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c Ihaptw 1

INTRODUCTION

Obiective

The objective of this study was to develop a promdure for definition of
advanced marine structural integrity programs (MINI?)for commercial
(non-milkuy) ships that would include more efficient inspection more
economical and safer operatior+ and more effective maintenance.

The MSIP procedure was to suggest a sequence of actions to be per-
formed by the various parties involved in the life cycle (design, construction,
operation, and maintenance) of ships in order to better ensure the integrity
of the structures during their useful lifetimes.

In particular, this project was intended to address development of
advanced MSll? for commercial ships, with a focus on large crude carriem
(tankem). This was in response to the many recent political and environ-
mental concerns relative to crude oil tankers.

Notwithstanding this focus on large crude carriers, it is felt that the
MSIP procedure discussed herein will be applicable to most commercial
ships with few modifications.

Baclw.rmnd

At the Ship Structure Committee sponsored Symposium on the
Design, Inspection, and Reliability Triangle (DIRT) [1.1], the U.S. Air Force
and Federal Aviation Administration (FAA) Airframe Structural Integrity
Programs (ASIP) were described. The descriptions included ASIP devel-
opment, overall strategy, and important experiences. Participants at the
conference were enthusiastic about the prospects of adopting ASIP concepts
to the marine industry [1.2].

Important components of the ASIP consisted ofi

,, t
.!, .”

,!‘
,,,,- .. ..

..

(a) Material selection,



Marine StructuralIntegrity Programs - MSII?

(b) Identification of critical components and potential failure modes,

(c) mbfity and damage tilenu.me analysis,

(d) M-scale @stig of critical components,

(e) hspection strategy,

(f) hctig lXO@WW of individuzd StWUCtWWS,

(g) REWOtikeeping of structural maintenance, and

(h) Management of aging structures.

Technology transfer from the aerospace to the marine industry ap-
peared to be timely and particularly relevant in view of many common de-
sign, operation, performance, and maintenance requirements of airframes
and ships.

Scope of Work

The scope of work for this project was defined as examining the se-
quence of actions to be performed by the various parties involved in the life
cycle (design, construction, operation, and maintenance) of commercial
ships in order to ensure the integrity of their structures during their useful
lifetimes.

The results of this project were to include:

1)

2)

3)

4)

5)

General definition of the elements of the life cycle that should be
considered in marine structural integrity programs;

Definition of an information system that could be used as a basis
for developing MSIP consistent with the needs of all interested
parties;

Description of how to evaluate the cost effectiveness of the various
structural design strategies, including tradeoffs with such design
issues as material selection, redundancy, and reserve strength;

Development of a technical basis for preparing inspection and
maintenance strategies for maintaining structural adequacy with
minimum cost for repair and replacements; and

Recommendation of procedures, and if necessary, future research
topics for the implementation of MSIP for ships.

2



Chapter 1 Introduction

ADDroach

The scope of work in this project was performed by convening several
interdisciplinary groups to examine the problems and opportunities for
technology transfer among the various sectors working with the manage-
ment of ageing marine structures; including harbor and coastal struc-
tures, offshore platforms and pipelines, and ships.

A series of national and international meetings were held with key
individuals to discuss the problems and opportunities for technology trans-
fer in adapting structural integrity management methods from the ASIP,
and similar programs from other industries.

One of these meetings was titled Preservation of Ageing Marine
Structures [1.3]. During this meeting, leaders from four sectors of the ma-
rine industry presented their programs for life-cycle management of struc-
tural integrity (harbor, coastal, offshore, and ship structures). Two ad-
vanced commercial ship (container, VLCC) MSIP systems were described
and discussed during this symposium.

A second meeting that had major implications for this study was ti-
tled Marine Structural Inspection, Maintenance, and Monitoring
Symposium [1,4]. This meeting brought together an international group of
ship owners, operators, builders, researchers, government agencies, and
classification societies to discuss recent developments in marine structural
integrity programs.

A number of field trips were made by the author to ship construction
and repair yards to observe problems associated with ship structural main-
tenance. The author participated in several ship inspections, classification
surveys, and unscheduled repair operations to observe the challenges asso-
ciated with determining the structural condition and integrity of ship struc-
tures, and given the detection of important defects or damage, the chal-
lenges of making adequate repairs.

In addition, the author participated in a maintenance, inspection,
modification and repair operations tour of the United Air Lines
Maintenance Operations Center in San Francisco. This center has over
11,000 employees and does work on more than 1,200 airframes each year.
The tour involved inspections of the structural airframe of a 747, and obser-
vations of repair and modification operations on a 727.

The personal experiences associated with the very different, yet very
similar ship and air structure systems served to focus many of the practical
aspects of applications of ASIP to advanced MSIP.

The last source of information utilized in this study was published
literature pertaining to recent developments in:

3
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a) Military and commercial ASIP;

b) Commercial ship MSIP;

c) Structural integrity programs for offshore platforms and harbor-
coastal structures; and

d) Structural integrity programs for other systems such as dams,
bridges, nuclear power plants, pipelines, and machinery.

PeEpective.s

Ship structure integrity programs have been in existence for as long
as there have been ships. These programs have been based on experience.
If the ship structure was not adequate, it was changed until it was service-
able, or the type of service demanded of the ship was changed.

If the ship was not adequately maintained, it rapidly degraded in the
marine environment, and it was scrapped and replaced by another ship. If
something in the ship structure failed, it was temporarily or permanently
repaired. If the repair was good, it lasted until the ship was scrapped, if
not, the repair was repeated.

The history of ship design, construction, operation, and maintenance
has been one of generally slow evolutionary change. The culmination of
this evolution is represented by current ship structure classification society
guidelines. These guidelines have been developing over the last one hun-
dred years, with concentrated development since the 1940’s. Application of
these guidelines through the infrastructure of the maritime industry has
resulted in the present world-wide fleet of commercial ships.

The evolution of the classification society guidelines are paralleled by
a similar evolution of regulatory requirements and procedures, naval ar-
chitecture technology and procedures, ship building technology and proce-
dures, and ship operations and maintenance technology and procedures.

These developments have evolved in the context of a loosely organized
multiplicity of world-wide organizations that design, construct, operate,
maintain, and regulate commercial ships.

Given this historical perspective, what is the motivation for change
in MSIP? This study suggests that there are several strong motivations.
The first is a general feeling that ship structural integrity programs can be
improved. Technology and experience exists for such i&prov~ments.
provides one basis for evaluating potential technology improvements.

4
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Cha~ter 1 Introduction

The second is a general feeling that ship structural integrity pro-
grams must be improved. Requirements for more economical and reliable
ship operations are rapidly escalating. Ship structural maintenance and
inspection are not in an advanced stage of development. Economic costs as-
sociated with scheduled and unscheduled repairs and and economic, politi-
cal, and environmental costs of major casualties have increased dramati-
cally.

It is im~rtant to rwcognize that the vast mqjority of ship casualties
am notprimw-ily relatedto structuralcauses (Fig.1.1). Machinwy,
equipmeti andpipingpmblems coupledwith operations(hum.azqorgan.i-
zatian)mlatedproblems, accountfor the mqjon”@of mqjor ship casudies.
Las than 10pement of mqjor ship casualtiescan be traceddhwctlyto struc-
tural integtityproblems.

Similarly, it is important to recognize that the vast majority of ship
strurh.n-e problems are associated with dumbility and maintenance.
Management of corrosion and fatigue cracking in critical structural ele-
ments has proven to be a primary challenge. Thus, the primary motivation
for improvements in ship structural maintenance prognuns is fudamen-
tdly economi~ recognizing that the economics must address both initial or
-t costs, and Iong-tmxn operations and maintenance costs

Present experience indicates that the primary structure related pr&-
lems with the current generation of crude cxwrien are centered in corro-
sion and fatigue - corrosion cracking. A majority of fatigue cracking prob-
lems can be traced to inappropriate design, construction, and operations
(driving the ships too hard),

A majority of corrosion problems can be traced to a complete lack of
coatings in ballast tanks and poor design of coating and cathodic protection
systems, improper surface preparation and application, and poor corrosion
system maintenance. Many of the problems associated with lack of suffi-
ciently durable coatings can be traced to the buyer of a new ship compro-
mising on the extent, quality and thickness of coatings due to budgetary
constraints. Coatings are one of the high-cost items of a new ship that are
not immediately essential to the operation of the vessel. New ships always
cost more than an owner originally expected and budgeted for; thus durable
coatings become a convenient target for cut-backs. The owner realizes that
this decision will have economic consequences down the road, but today is
today, tomorrow is another day, and the ship must be delivered on time and
on budget.

There seems to have been a dramatic change in the general state of
affaim concerning the critkl structural systems in these ships in the last
20 years. Due to economic pressures, manpower and experience have been
significantly reduced. This has resulted in reductions in the extent and in-
tensity of design, inspection, quality assurance, and maintenance. At the
same time, there has been a rapid increase in the size and complexity of

5
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modern ships. In the past, extra structure in the ship was included to
compensate for the shortcomings of the crude analytical tools available.
Modern computer based analyses and the accompanying structural re-
finements have lead to significant reductions in structural durability and
robustness,

Experience based design rules seem to have been extrapolated beyond
their intended ranges. The size of the ships has increased dramatically in
a relatively short period of time. Advanced design and engineering tech-
nology has been very slowly adopted. Higher strength steels have been used
to reduce steel weight (and hence the cost of a new ship), but at a sacrifice
in durability.

The influence of rule development on the mid-ship section modulus
for tankers (minimum requirement) and shear area for a ship length of 200
m (Fig. 1.2) indicates that the current minimum section modulus is two-
thirds and the shear area one-half of their values in the 1950’s [1.11. The
overall steel weight (Fig. 1,3) has decreased to 50 to 60 percent of its 1950’s
value [1.1]. Structure durability and robustness have been sacrificed in the
process.

Incompatibilities in corrosion protection coatings and measures (e.g.
not repairing coating breakdown areas, not replacing anodes) and the ship
structure (flexure of major components resulting in breakdown of stiff coat-
ings), and operations (driving the ships hard on frequently traveled severe
weather routes) have provided unanticipated structural problems.

The basic design of the crude carriers has changed to meet the
change in cargo, ballast, and safety requirements. The basic design of
ships also has changed to meet the changes in the competitive, operating,
and economic - financial environments. The average weight to volume ra-
tio of the ships has dropped in response to the demands for lower initial
costs resulting from highly competitive bidding.

Due to much higher prices of new building and the long delivery
times, there is a need to keep ships in service for much longer periods of
time. In many cases, quality in designing, new building and maintenance
have been sacrificed to lower initial and maintenance costs. Requirements
on ship durability and reliability have changed.

ASIP for commercial and military airframes are principally the
product of the last three to four decades of very rapid and intense technology
and organizational developments. Because of the importance of public
transport safety and the very demanding requirements of high perfor-
mance jet powered aircraft, significant attention has been given to the
technological and organizational aspects of airframe reliability.

Formal ASIP developments were initiated in the 1950’s with the in-
troduction of jet powered commercial aircraft. In the mid 1970’s, there was

6
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a major overhaul of ASIP policies for both military and commercial air-
craft. This overhaul was in direct reaction to serious structural problems
which were encountered in several new airframe structural systems, as
well as fatigue cracking and corrosion problems in older in-service aircraft.
A critical re-examination was made of the process of aircraft development,
procurement, and management. New regulations, design, operation, and
maintenance guidelines, and certification requirements were developed
that are still in force today.

However, ASIP are still developing. Due principally to ageing prob-
lems associated with the commercial fleet, and new more demanding re-
quirements for high performance military aircraft, ASIP research and de-
velopment continues to be intensely conducted throughout the aircraft in-
dustry.

A very advanced technology and cooperative organization system for
ASIP has been the product of this evolution. Regulatory, manufacturing,
and operations-maintenance segments of this industry, and the general
public have shared in the costs and benefits of this development.

It is important ti recognize that ASIP are one of three related and co-
ordinated efforts to achieve serviceability, economy, durability and reliabil-
ity of aircraft. In development of ASIP, balanced emphasis has been given
b the structural, mechanical (avionics), and operational (hum- organi-
zation) aspects.

In many ways, current (1991) developments regarding structural
systems for commercial ships parallel the earlier developments regarding
the same systems for jet powered commercial and military aircraft.
Current experience suggests that a similar overhaul of the processes of
structural system design and development, procurement, and manage-
ment is needed for some ship structures. Development of advanced MSIP
have been initiated in Europe. This perspective suggests significant techni-
cal and operational challenges for the U.S. marine industry if advanced
MSIP are to become a reality for the next generation of commercial ships.

ASIP Applications to Advanced MSIP

As indicated by the results of the DIRT symposium, there is some en-
thusiasm on the part of the marine industry to adopt aspects of ASIP into
development of advanced MSIP. A key element of adaptation and imple-
mentation of ASIP developments is practicality y. Practicality is taken to in-
clude the following attributes:

● Simplicity (ease of use and implementation),

● Versatility (ability to handle a variety of real problems),

7
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●

●

●

●

Compatibility (readily integrated into present engineering and
operations procedures),

Workability (data required is available or economically attainable,
output is understandable and can be effectively communicated),

Feasibility y (engineering, inspection, and maintenance tools and
techniques are available for application), and

Consistency (the approach can produce similar results for similar
problems when used by different people).

The attribute of practicality is very important as one examines poten-
tial applications of ASIP to MSIP. There are major differences between
airplanes and ships. There are even more significant differences in the
regulatory-corporate cultures that underlie these two systems.

An important component of this practicality are the motivations for
changing from traditional MSIP to advanced MSIP. Here again, good
judgement is critical. For ship owners and operators, regulators, and
builders to change from what they are now doing, they must be convinced
that what they will change to really represents a needed and warranted
improvement. All of these parties must be provided with positive incentives
for adopting advanced MSIP. Commitment and the necessary resources
(money, manpower, knowledge, time) are required if advanced MSIP - to
become reality.

A second important consideration is the degree of development and
application of advanced MSIP. Advanced MSIP should be applied to ship
structures that warrant such systems. The degree of development and ap-
plication should be in proportion to the problems that the MSIP is intended
to help solve.

A fundamental objective of an advan~d MSIP is to improve the se~
viceability - durability, reliability and economy (initial and long-tmxn) of
critkal ship structure systems. A balance must be achieved between tie
casts to improve serviceability- durability and reliabili~, and the benefits of
these investments.

Summarv

There are three basic aspects of an advanced MSIP (Fig. 1.3). These
are high quali~

1) Desi~
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2) Construction and

3) Maintenance.

The primmy objective of an adwmcedMEIP is to ~ult in a ship
structure that will have adequate (acceptable)s- robustness
(-e tdemnm), durability, and reliability. MSIP must be disciplined
and vigilant throughout the life cycle of the ship.

There am two important factom that should be ad~ in develop
ing an advanced MSIP. These are:

1) Technical fact.om, and

2) Organizational facto~.

Technical fkctom include those engineering, constrrmtio~ and
maintenance guidelines and procedures that should be followed to achieve
the desired MSIP objectives. Inmost cases, the technology is availabla In
some cases (e.g. military vessels), much of this technolo~ has been and is
being used The prhmq problem is identifying how best to adapt this tech-
nology to an advanced MSll? for commercial ships and then implementing
this technology in the context of the culture and organimtion of this sector
of the marine industries. It is here that the objective of ‘~racticali~’ re-
ceives its greatest tests.

Organizational factors include those elements of planning, organiz-
ing, leading, and controlling the activities of the primary govemunental and
industrial sectors that comprise the tanker industzy. A major challenge is
organization@ changing existing MSIP organizational and “corporate cul-
ture” aspects to be able to implement advanmd MSll?. A positive incentive
system needs to be provided to encmrmge cooperative industry-wide devel-
opment and implementation of an advanced MSll? system

The “COM!’of advanced MSIP is a structured and effective ~E in.
formation system (Fig. L3). This information system provides the basis for
recording, archiving, analyzing, evaluating, and disseminating informa-
tion that is developed during NISI?. It is the core that binds the organiza-
tional and technical aspects of an advanced MSIP.
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Figure 1.1- Analysis of Tanker Casualties
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chalpter 2

AIRFRAME STRUCTURAL INTEGRITY
PROGRAMS

Background

me ol@ctive of this chapter is to Summark the primary technical
and organizational aspects of present Air&me Structural Integrity
Pro- (A?@. The purpose of this chapter is to learn how existing
ASIP technology mnbe applied to develop a practical advanoedMarine
Structm%d Integri@ Program (MsIP)

There are many similarities and duplications of ASIP for commer-
cial and military aircraft [2.1, 2.2]. ASIP for commercial aircraft are de-
fined by FAA regulations, guidelines, and requirements. The FW is pri-
marily concerned with safety, and consequently these requirements pertain
primarily to safety. Commercial aircraft have a fairly restricted set of per-
formance requirements (fewer route profiles, missions, etc.) in comparison
with military aircraft.

ASIP for military aircraft are defined by the various military branch
(Air Force, Navy, Army) standards and specifications. The military is not
only concerned with safety, but because it also represents the owner and op-
erator, it is concerned with procurement and maintenance costs and long-
term durability.

This review has included background on ASIP for both military and
commercial aircraft. Because of the important organizational and regula-
tory aspects unique to commercial aircraft and represented by the FM, re-
view of the organizational aspects has been restricted to commercial air-
craft.

In overview, there are two striking aspects of ASIP. The first is how
the industry is organized to conduct ASIP [2.3]. The organizational aspect
is highlighted by highly structured and cooperative national and interna-
tional frameworks for:
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a) Dissemination archiving, and evaluation of information
(communications); and

b) Train@g, testing, and veriQing the capabilities and performance
of design, manufacturing, operations, and maintenance
personnel.

The second striking aspect ofASll? are the technical methods and
procedures used to assure the integrity of airhmes [2.1]. The technical
aspect is highlighted by:

a) Intensive and rapid development and application of advanced
technologies, firmly founded on past experience, and justified by a
combination of analysis, testing, monitoring (inspection), with
heavy emphasis on testing and monitoring founded on
SO@iStidd and IX!didiC anal-,

b) A comprehensive approach to engineering for and maintenance of
reliability and economy not only addressing ASIP, but as well,
avionics (mechanical, electrical, equipment systems), aviation
systems (airports, airways, air traffic control), and personnel
performance integrity programs;

c) Design of aircraft structures that not only address functional and
strength (capacity) requirements, but as well, design for damage
and defect tolerance; and design for constructability, inspection,
and maintainability heavy emphasis is given to defectidamage
tolemmt design and dumbility design to minimhe the risks of low
Pmhability high consequence accidents and unantk!ipati
maintenance.

The ASIP system is not perfect. It is still undergoing intensive devel-
opment, attempting to make use of current experience and technologies
[2.4]. The result of the present ASIP program is an industry service and
safety record that represents a standard of comparison for other industries.
U.S. designed, manufactured, and operated aircraft are in world-wide de-
mand. In spite of its innovative and high technology profile, and public
participation, this is an industry remarkably free of dissipating litigation.
This is an industry worth examining to determine how MSIP for U.S.
commercial ships might be improved.
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Ou@nizatiod systems

The organizational framework of commercial ASIP involves three
major segments [2.3-2.5]:

1) Regulatory - Federal Aviation Administration (FAA),

2) Manufacturing - designers and manufacturers (three major U.S.
aircraft companies and two European companies, and one
Japanese company), and

3) Operations - owners, operators, maintenance facilities ( 30 * U.S.
domestic and international air carriers).

Table 2.1 defines the ASIP responsibilities for each of these three
segments. The responsibilities can be summarized as:

a) The FAA is responsible for the policies and goals for AS@

b) The designer/ manuikcturer is responsible for the tiorthimess
of the~and

c) The ownedoperatir is responsible for the safe and economic
operation of the aircmfk

Each operator can develop an inspection program tailored to his spe-
cific needs and capabilities. A group of operators may collaborate with the
FAA to develop a basic minimum inspection program for a particular air-
craft and route. This activity is carried out by a Maintenance Review Board
(MRB). Guidelines for the MRB are developed in advance by a Maintenance
Steering Group (MSG). The MSG guidelines include procedures for rating
the relative significance of inspedion and maintenance items for a particu-.amm—afkParticular attention is given to corrosion and mmrosion-tktigue
Luse recent swwice experience indicates that appmxim.ately 80percent
of in-semice damage results from these causes

The FM conducts its ASIP regtdatmy responsibilities through three
primary functions:

a) Development and issuance of technical standards and regulations,

b) Performance, evaluation, and reporting results of design and
manufacturing reviews and inspections, and
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c) Performance, evaluation, and reporting results of operations
and maintenance tipeCtiOnS.

In this framework, it is important to note that the FAA also operates
the Air Traffic Control (ATC) system in the U.S. ATC constitutes the
largest segment of FAA stti [2.3].

In a historical context, it is important to note that the three compo-
nents of this industry have grown up together. The organizational and
technical development and evolution have been extremely rapid. A hall-
mark of this development has been a gemmd theme of cooperation and trust
among the three segments.

Economic incxmtiv~ that promote ctmpmdionhave h develo~
and integmted within the three segments of this vital industry. For exam-
ple, the detail and frequency of FAA inspections can be moderated for
owner/operatom that have excellent safety recmrds and for manufacturers
that have excellent quality asamamx reamda Owner/oPemtmw require
that the airframes be durable, increasing in-semice time and decreasing
repair time and are willing h pay manufiwtmm mom for high quality
ahrafL Manufacture= are held responsible for the quality and durability
of their ailxm@ their economic incentive is to demonstrate high quality
and to sell lllOre aircraft because of the service Chamwteristim of these air”

The FAA ASIP function employs approximately 3,000 people.
Because of the importance of the regulatory function, it will be further de-
tailed in the rem~nder of this secti~n. -

c!.!.ridi. cation From

are discharged through the issuing regulations,The FAA functions
procedures, guidelines, and personnel activities %sociated wi~h thee certi-
ficatiOll PrO@%uus [2.41:

1) Type - assuring that the manufacturer’s design for a particular
type of aircraft complies with all statutes and all applicable rules and
standards.

2) Production - quality control surveillance to review and approve the
manufacturers’ procedures and quality control systems, to conduct
detailed audits by quality assurance teams, to approve flight test pro-
grams and conduct flight tests.

3) Airworthiness - inspections and surveillance of the flight opera-
tions and maintenance procedures of the airlines to make sure that
each aircraft adheres to the applicable standards of continuing air-

16



chapter2 AM&me Structured ?ntegl+@ Programs

worthiness; to approve maintenance, repair, and overhaul facilities;
and to license supervisory mechanics and inspectors.

The FAA has a headquarters central engineering organization that
is staffed with personnel of the highest available technical competence and
experience. Many of these engineers have worked in the manufacturing
and operations sectors of this industry. These personnel are primarily re-
sponsible for aircraft type certifications, and national policy and regula-
tions governing production and maintenance of aircraft.

The engineering functions for aircraft design certification policy and
regulations are divided among four field offices, called Directorates. These
Directorates are strategically located in the vicinity of primary manufactur-
ing locations (Seattle, Kansas City, Fort Worth, Boston), Each Directorate is
responsible for implementing the certification programs and issuing of key
documents including a) Airworthiness Directives (instructions for aircraft
changes required in response to maintenance and operations experiences);
b) Regulatory Changes, c) New Regulations, d) Advisory Circulars, and e)
Internal Directives.

The day-to-day work within the geographic area for which each
Directorate is responsible is carried out bv Aircraft Certification Offices
(ACO). The ACO” certification programs ~ncompass ‘al]
ucts whose manufacturers are located within the ACO
responsibility.

The FAA-manufacturer-operator organizational

categories of-prod-
geographic area of

framework is
highly structured and formal. The formal~ramework is paralleled by an
informal and highly cooperative daily working organization. The organiza-
tion is intensely cmmnunicativ~ attempting to maintain accurate and
timely dissemination of critical information

At its headquarters office, the Ffi establishes technical design
standards and regulations. In the regional offices, the FAA assures that
each new type of aircraft is designed and manufactured in accordance with
the rules and standards. The regional office is responsible for the issuance
of a design Type Certificate and a Production Certificate. The regional of-
fices also are responsible for reviewing the fabrication of airplanes and for
issuing an Airworthiness Certificate for each aircraft. The regional offices
employ a system of inspections and surveillance of the flight operations and
maintenance procedures used by the owners/operators to ensure that each
aircraft adheres to FAA standards of continuing airworthiness. The FAA
approves repair and overhaul procedures and stations, and licenses opera-
tors, mechanics, and inspectors.

The relationship between the FAA and the designers/manufacturers
and owners/operators is one founded on two phrases: the Applicant must
show, and the Administrator finds.
proof of compliance is placed on the

The n;t effect is that ~~eburden of
applicant (designer/manufacturer,

1’7



Marine structural Integri ty Progmms

owner/operator) for the certificate or approval. The applicant must show
the Ffi that the design, construction, and operation of the airframe com-
plies with the ASIP.

torv Pemonne 1_atioq

For the purposes of ASIP, FAA employ engineers, manufacturing
inspectors, test pilots, aircraft evaluation pilots, and airworthiness inspec-
tors. Table 2.2 summarizes the types of FAA ASIP employees, their qualifi-
cations, and their responsibilities [2.4].

The FAA also employs a cadre (12+) of ASIP engineers that are
world-class specialists in technical areas of critical interest to ASIP
(NatiOnal Resource Spwzkdists). These spwhdisti are on call to assist any
of the FM dli~ in ml- Hd problems. !t!hey also assist the de
signe~ / manufacturers and operatom in identifying and rwmlving special
terhnical problems. Several of these specialists were very helpful to the au-
thor in sending current technical information on design, manufacturing,
and maintenance (inspections, repairs).

About 400 FAA engineers nationwide are concerned with the certifi-
cation of aircraft. In contrast, a single manufacturer may concentrate
4,000 engineers on a new aircraft. Some 300,000 engineering drawings;
2,000 engineering reports; and 200 vendor reports would result from this ef-
fort. FAA engineers cannot review and quality assure such a volume of in-
formation; yet the FA! must be certain that the design meets the regula-
tory requirements.

The FM relies heavily on the use of “designees;’ Tables 2.3,2.4, and
2.5 summarize the types of designees, their qualifications, and their re-
sponsibilities.

Designees consist of designated engineering representatives (DER),
designated manufacturing inspection representatives (DMIR), and desig-
nated airworthiness representatives (DAR). In the main, these designees
are engineering, operation, and manufacturing specialists who are em-
ployees of the airframe manufacturing and owner/operator organizations.

The FAA certification process depends not only on high quality re-
view by FAA engineers, but as well, on the assistance rendered by employ-
ees of the aircraft manufacturers - the DERs who review the design, the de-
sign process, on behalf of the FAA to make sure that all aspects of the regu-
lations are complied with. Heavy emphasis is given by the FM and DERs
on compliance with both the letter and the spirit of the regulatio~ since
the regulations cannot cmer all foresees ble _ or developments associ-
ated with ASIP.
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The use of designees might suggest serious conflict of interest or de-
signee’s maintaining their objectivity. However, some 20 years of industry
experience with this approach has shown that these problems are not pre-
sent in most cases. This is because of four primary steps taken by the FAA
in setting up the designee processes:

a) Designees are chosen who have and are highly motivated to
maintain reputations for technical integrity;

b) Designees are chosen that recognize the stake of the manufacturer
and operator in safe operation of the aircraft;

c) Designees conduct their functions under the supervision of FAA
stafi, and

d) Particularly critical approvals are performed by FAA staff.

As required, the FAA organizes expert “teams” to address special
technical and organization problems associated with new aircraft, old air-
craft, and accidents. These teams are comprised of employees of the FM,
the National Transportation Safety Board (NTSB), the manufacturers, and
the owner/operators. The objective is to utilize the best available knowledge
and experience to help resolve problems in a way that will balance the in-
terests of the regulatory, manufacturing, and owner/operator organiza-
tions.

Hormation and Communications Systems

A particularly important part of this organization is the communica-
tions and information system operated by the FAA, the aircraft manufac-
tures, and the owners/operators [2.3, 2.4]. A detailed tracking system is set
up for each aircraft from the time it is proposed for design until the aircraft
is decommissioned. This computer based information and data system is
established in the fmt phase of development of the ahmmft and further d-
velo~d through the life-cycle of a particular aimmafk The system includes
an ASIP master plan, structural design criteria, damage tolerance and
durability control plans, selection of materials, processes, and joining
methods (manufacturing) plan, and design service life and design usage
(operations) plan. Individual aircraft are tracked by each of the three seg-
ments responsible for that aircraft (FAA, manufacturer, operator).

Weekly reports are issued by the FAA to representatives within each
of the three segments of the organization (regulatory, manufacturing, op-
erations) on the problems, results of inspections and repaim, and critical
experiences associated with each of these plans. Manufach.nwm and opera-
tim are required to submit daily mechanical relialili@ repo~ detailing
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special manufacm and operations problems resulting in significant in-
terruptions to these function%

Specialists (Maintenance Analysis Centem, l?roduction Analysis
Centers) are assigned to review the rqxn-ts weekly on given types or classes
of aimm@ and as require@ issue corrective action directives. These direc-
tives are incorporated into the ASIP reporting system and corrective re-
sponses monitored.

The information system is not perfect. Lapses develop among FAA
offices, and among the manufacturers, operators and the FAA. To help
minimize the lapses, significant efforts have been and are being directed
toward comprehensive integration of the system to include the life-cycle
ASIP developments (design, manufacture, operation, maintenance) and
industry wide ASIP information (FAA, manufacturer, operator).

NASA (National Aeronautics and Space Administration) has devel-
oped a computer based Aviation Safety Reporting System (ASRS) for the
FAA that includes the standard required reliability reports, and in addi-
tion, confidential reports on safety problems and violations of procedures
within the aviation system. NASA has operated a similar system since
1975 and it has proven to be extremely important in giving early warning
indications of developing safety problems.

Techniml Svstems

The fundamental objective of ASIP technical systems is to minimize
the risks of high consequence accidents while mdmizbg the semiceabil-
ity and durability of the aimraft [2.1,2.5].

This objective is focused in three key technical strategies:

1) Damage Tolerant Design - design of an airframe that has the abil-
ity to tolerate defects, flaws, and damage and is able to maintain the
critical aspects of capacity and redundancy.

2) Careful and High Quality Production - design and manufacturing
processes and procedures, and inspection methods that will assure a
high quality airframe.

3) Excellent Maintenance - painstaking attention to inspection, maint-
enance, and repair/replacement of critical airframe details
throughout life to maintain the critical aspects of capacity and re-
dundancy.

ASIP safety requires that strength (capacity) be achieved and main-
tained [2.6]. High quality production is intended to achieve the mission
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strength objectives. Maintenance is intended to validate the mission re-
quirements and intended performance characteristics, and maintain ca-
pacity despite a wide variety of external and internal degradation threats.
Operations requirements are intended to keep the airframe within the de-
sign mission requirements and loading envelopes. ape tolemww is the

The3e key ASIP stm@giEs have been based on the experience that the
nqjor aircmft accidenti that can be traced h structural causes (16 of 216
major accidents from 1958-1980or 7 %) have involved the failure of 2 to 3 of
these strategies [2.5]. ASIP practices have been evolutionary. They are
firmly founded on past errors and experiences so as to minimize repetitions
of painful experience.

Techmcal Svs~~.

The technical systems of Type Certification (Design) ASIP can be or-
ganized into five

Task I -

Task II -

Task III -

Task IV -

Task V -

inter-related Tasks [2.1, 2.4]:

Design Information

Design Analyses and Development Tests

Full-Scale Testing

Force Management Data

Force Management

The primary components that comprise each of these tasks are
summarized in Table 2.6.

The primmy ASIP design ol@ective is b create an efficient and
dundie airfmme devoid of unanticipated costly maintenance require
ments.

The primary airframe components consist of the wing, fuselage, tail
assembly, landing gear, control surfaces, and engine mounts. These com-
ponents are designed to specific static and dynamic maximum loading and
deformation conditions, to meet given deformation and functional criteria,
and to be able to meet expected service loading requirements.

The strength design (taxi, take-off, flight, landing) conditions are
specified to represent the expected maximum envelope of external and in-
ternal loads during the lifetime of the aircraft. These conditions have been
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based on extensive instrumentation and flight monitoring programs and
data evaluations. As noted earlier, operations requirements are intended to
keep the airframe operating within these envelopes. This requires strict
and constant attention to operator (pilot) training, testing, and verification.

It is here that military and commercial aircraft have their greatest
differences. Military aircraft have a much more demanding and complex
set of mission requirements. Tactical, combatant airframes are frequently
forced to engage in usage far beyond the design operating envelopes. Much
more rapid structural degradation, more maintenance and inspection, and
in many cases, major modifications to the airframes are the result of such
demands. Commercial transport are designed to a few specific route pro-
files, weights, mission durations, and a few specific operator training and
capability profiles.

For commercial airframes, the basic structural strength require-
ment is that the structure must be able in withstand the qwcted maxi-
mum lifetime loading without excessive deformation In additioq the air-
tie must be able to withstand 160percent of - expectd maximum
loads without failing [2.1]. This capability is vefied by extensive vefica-
tion of the envelope design loadings (instrumentation, flight tests, and mon-
itoring), and structural analysis supported by testing. Full static loading
proof tests of components and entire assemblies (e.g. fuselage) to design
and ultimate load levels are intended to provide validation of the analytical
models.

For fatigue certification, Federal Air Regulations (FAR) require that
critical structural parts be identified and designed to have either adequate
fatigue life under the anticipated service loads (safe life approach) or ade-
quate fail safety (apabili@ to sustain specified loads after failure of a struc-
tural element). The safe life approach is based on slow crack growth. The
fail safe approach is based on the use of redundant structures and crack
arrest structures. A redundant structure is one that given a failure in a
primary component, the remaining structure will not fail. A crack arrest
structure is one that is designed to stop unstable crack growth in such a
way that the remaining structure will not fail.

There are different degrees of inspectability for the fail safe intact and
damaged structures [2.9, 2.2]. The intact structure elements for the fail
safe design can be classified as either a) non-inspectable, or b) base level in-
spectable. The undamaged structure elements (for a given damage sce-
nario) can be classified as a) base level inspectable, b) special visual, c)
walk-around visual, d) ground evident and e) flight evident.

Damage cannot readily be detected for non-inspectable structure. For
base level inspectable structure, damage can be detected using standard
NDT techniques (Table 2.7’) [2.1, 2.2]. Special visual inspections involve the
use of simple visual aids such as optical magnification devices. Walk-
around visual inspections are performed by inspection persomel at the
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ground level without the use of special inspection aids. Ground evident in-
spectable structure is structure in which damage will be obvious to ground
personnel without specifically inspecting the structure. Flight evident in-
spectable structure is structure where damage which occurs in flight will
have characteristics which are readily ascertainable by the flight crew.

A cornerstone of durability analysis is fracture mechanics. Fracture
mechanics analysis techniques were developed and employed to provide a
means of computing crack growth rates and critical crack sizes for struc-
tures with a degree of practicality and reality consistent with that of
strength and fatigue calculations. This technology has been pivotal in de-
velopment of damage tolerant ASIP [2.10-2.13].

Damage tolerant design involves two primary evaluations:

a) Crack growth prediction, and

b) Residual strength prediction.

Crack growth prediction provides insights to assist in definition of
the need to make repairs and the timing of inspections and replacement op-
erations. Residual strength prediction provides information on the load ca-
pacity that remains after the structure elements and components have ex-
perienced cracking.

These two elements are combined with five major types of nonde-
structive testing methods (Table 2.7) to determine inspection interval fre-
quencies. The primary tasks involved in damage tolerance evaluations are
summarized in Table 2.8 [2.14].

Damage tolerance design requirem ents include the assumption of
the existence of initial prhmuy damage in each critical structural element.
This primmy damage is assumed at the most unfavorable locations and
orientations with respect to applied stresses and material properties. TIE
P* damage is =-4 to be an initial flaw representative of the orig-
inal quality of the structure. The original quality is a function of the struc-
ture design and quality contxol-quality assumnceplxwedurest hatwiube
used in construction [2.15].

The size of the assumed initial primary damage is a function of the
design concept and degree of inspectability of the structure. The size of ini-
tial flaw is based on the size that can be detected with a 90-percent probabil-
ityy and 95-percent confidence.

In addition to the initial primary damage at a given critical location,
initial continuing damage of a specified size is assumed to exist at certain
adjacent locations. The airframe must be designed to meet certain crack
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growth and residual strength requirements with this initial damage pre-
sent such that catastrophic failure of the aircraft does not occur within
specified time intervals (Table 2.9) [2.15, 2.16].

The crack growth and residual strength (load that must be carried
after crack growth damage) requirements for the intact and remaining
structure are summarized in Table 2.9 [2.15, 2.16].

The residual strength for the intact structure must be equal to or
greater than the design limit load, but need not be greater than 1.2 times
the maximum load expected in one lifetime. In addition to the residual
strength requirements of the intact structure before load path failure or
crack arrest, there is a requirement to sustain a minimum load at the in-
stant of load-path failure or crack arrest. The residual strength at load-
path failure must be equal to the design limit load or 1.15 times the residual
strength requirement of the intact structure, whichever is greater. The fac-
tor 1.15 is a dynamic loading factor. Following load path failure or crack
arrest, crack growth and residual strength requirements must also be met
for the remaining structure.

The critical locations for damage tolerance evaluations are those
which cmdribute significantly to carrying flight groun~ and pmsuriza-
tion load% and whose failure, if undetected could eventually lead to lW of
the aircraft. The selection of critical locations takes into account [2.16]:

a) A review of static stress analyses to disclose areas primarily sub-
jected to tension and shear loading and where static margins are a
minimum.

b) Locations of high stress concentrations or where a number of sur-
faces may intersect each other.

c) Locations of high stress spectrum severity and where a large
number of cycles may occur during each flight.

d) Locations where stresses would be high in secondary members
after primary member failure.

e) Locations in materials where crack propagation rates are high
and fracture toughness values are low.

f) Locations where maintenance programs have indicated a high
likelihood of defects and damage.

g) Locations of likely fatigue damage and crack propagation paths,
particularly where the crack path may be affected by multiple site
(multiple elements) damage.
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The number of critical locations to be considered must be consistent
with asswing that adequate coverage exists b maintain &&ame safety
[2.14, 2.15].

For redundant structures, the initial damage used in the crack
growth and residual strength predictions for the remaining structure is the
failed load path plus the damage assumed in the adjacent structure.

For independent structure, the damage assumed in the adjacent
structure is specified together with the amount of growth that occurs before
load-path failure. Independent structure is structure in which it is un-
likely that a common source of cracking exists in adjacent load paths at
one location because of the nature of the assembly or manufacturing proce-
dures.

For dependent structure, more extensive damage is specified in the
adjacent structure. Dependent structure is structure in which a common
source of cracking exists in adjacent load paths at one location caused by
the nature of the assembly or manufacturing procedures.

For crack arrest structure, the initial damage used in the crack
growth and residual strength predictions for the remaining structure is the
primary damage following arrest plus the damage assumed in the struc-
ture adjacent to the primary damage, For conventional skin-stringer struc-
ture, the primary damage following arrest is assumed to be two panels of
cracked skin plus the broken central stringer. If tear straps are provided
between the stringers, the primary damage is assumed to be the cracked
skin between tear straps plus the broken central stringer.

Generally, there has not been a requirement to physically demon-
strate the safe life or fail safe characteristics other than by verified analyses
[2.14]. Testing is used to verify the analysis methodologies and results.
Emphasis is given to the use of fatigue and fracture resistant materials and
connections. Design development tests are required to provide an early
evaluation of the damage tolerance of the structure as well as the accuracy
of the crack growth and residual strength analysis used in design. A wide
range of geometric and loading combinations are used in the tests.
Temperature and corrosion effects are incorporated in the tests. The types
of test specimens can range from simple coupons and elements to complex
splices, joints, and wing-fuselage structural sub-assemblies.

Inspections are required during the damage tolerance testing. The
type of inspections performed is a function of the inspections proposed for
the component and the degree of inspectability. A destructive tear-down in-
spection is also required after completion of the damage tolerance testing,
which includes disassembly and laboratory inspection of the fracture criti-
cal areas. Inspection proof tests may be performed on components, assem-
blies, or complete airframes.
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It is important to note that for present ASIP, fail safe design is used
for all airframe components except the landing gear. The landing gear is
daigued using the safe life approack Then the landing gear is replaced at
one-third of its verilied ihtigue lik The safe ~ac

● his not acce~
~ S* ~ [2.14, 2.15].

Three major lessons developed during the evolution of design for
durability. These were that:

a) Structural safety could not be guaranteed by assummg“ the design
or construction tn be he of fiaws and defects.

b) Emphasis must be placed on sped3c material production and pm
cess controls to ensure uniformity of such vital properties as fmctum
toughness and connection capacity.

c) Development must be f~ on improvements in nondestructive
inspection (NDI) for production and operations (maintenance).

With regard to protecting safety of the airframe, it is assumed that
-e, tiws, and defects can exist from the time of manufiwture.
Experience has shown that ASII? must consider the Possibilities of damage
in redundant systems, or one can get a false sense of security. One must be
able to inspect and verify the integrity of alternative paths if they are to be
relied Upom

In gene-an evaluation of the siz-ucture under typical load and en-
vironmental conditions, must show that catastrophic ikilure due to fatigue,
Cormsioq or accidental damage will be avoided throu@out the operational
life of the aircmfk This can only be assured with an adequate inspection
program The evaluation must result in inspection and maintenance prom
cedures for each principal structmd element whew failure ifundetect.ed
would lead to catastrophic f%ilure of the airhanm

The key to structural saikty is required inspwkions, whether or not
the structure is multiple or single load path The principal objective of
damage tolerance evaluations is to provide an inspection program for each
principal structural element so that cracking initiated by fatigue, corro-
sion, or accidents will never propagate to failure prior to detection. An in-
spection procedure and frequency must be established based on growth
from the maximum crack size which can remain undetected after an in-
spection using the specified inspection methodology. The crack propaga-
tion life must be determined for each element under the spectrum of
stresses expected in service. Inspection frequencies are based on crack
growth life from a detectable length to critical at a prescribed limit load.

Damage tolerant design features such as slow crack growth and/or
fail safe design techniques are incorporated in the structure to protect
against the catastrophic effect of undetected or unanticipated flaws. The
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damage tolerant, fail safe design philosophy accounts for the possibility of
multiple load path redundant structures aging, developing cracks and
essentially losing its redundant features. The objective of the operational-
inspection-maintenance activities is to detect and arrest the loss of redun-
dancy before there is a significant loss in the capacity and strength of the
structure.

The damage tolerant ASIP activities can be summarized as follows
[2.17]:

1) Design for Damage Tolerance - including fail safe and slow crack
growth concepts, design, analyses and testing.

2) Durability Analysis -to demonstrate that the design (on element,
component, and system bases) is such that the economic life is
greater than the design service life, and to determine when the end of
economic life is expected to occur.

3) Full Scale Element and Component Tests - static and cyclic tests to
demonstrate for new designs (materials, connections, elements,
components) that the design analyses for strength, damage toler-
ance, and durability have produced realistic results.

4) Force Management - including loading and environmental condi-
tions (e.g. thermal, corrosion) surveys, tracking programs to ensure
anticipated conditions are being experienced, and inspections to dis-
close defects in the performance characteristics of elements and
components.

The economic life is characterized in terms of the rapidly increasing
rate of cracking in an element or component. Experience has shown that
this symptom is directly proportional to a rapid increase in loss of service
and repair costs. The general requirement is to design such that the eco-
nomic Iifk is of the order of two or more times the design semice life.

A major problem in specifying requirements for durability was the
definition and quantification of a level of acceptability and then to be able to
demonstrate that the design had met the objectives. Durability limits were
defined as the indication of occurrence of widespread cracking in the ele-
ment or component well in advance of the design life.

It is noteworthy, that cyclic fatigue tests have been required on each
new design of militay airframes since the initial introduction of ASll? [2.2,
2.12]. A major problem has been with the time of delivery of the test results.
The solution to this problem has been to program the tests earlier in the de-
velopment process, requiring demonstration of one design lifetime prior to
production go-ahead, and two lifetimes prior to the first production delivery.
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Because of the large number of elements and components to be con-
sidered in damage tolerance evaluations, a high degree of reliance must be
placed on analysis. It is recognized that to test every structural element for
damage tolerance characteristics would not be feasible. Sufficient testing
must be performed to assure with a high degree of confidence that the anal-
ysis methods are conservative.

Design for defect tolerance has had its primary effects on the follow-
ing aspects of airframe structures:

a) Materials,

b) Connections, welding, fastener systems,

c) Structud Ccm@urations,

d) Design stress levels,

e) Manufacturing processes and controls,

f) bp=th~ extents and quality, and

(hntinuing Develonmentfi

Efforts continue to be exerted to improve the organizational and in-
formational aspects of ASIP. At the present time, these efforts are high-
lighted by the following activities:

1) National Aging Aircraft Research Project - This is an intensive
five-year research program that is designed to enhance aircraft safety
through better understanding of airframe and power plant structural per-
formance and maintainability, including human factors [2.18]. The pro-
gram is focusing on causes of in-semice structural failures (fatigue, crack
growth, debonding, corrosion), failure detection (inspection, monitoring),
failure prevention, and remedies (repairs, maintenance) that will better
ensure continue airworthiness of the aircraft.

2) Upgrading Skills of FM Employees - this effort is focused on in-
creasing the numbers, capabilities, and experience of the engineers in-
volved in rule making and design certifications, and inspectim involved in
production and maintenance activities and cetications. This involves
upgrading pay scales so that the FAA can attract and retain the high qual-
ity personnel that are required for these activities.
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3) Updating the Type and Maintenance Certification ~-this
effort is aimed at reducing the regulatory drag involved in these certi6ca-
tion processes (more efficient rule making and inspections), performing
umre and better quality type cetication reviews (earlier in the process,
more frequently at key milestone developments), performing more proactive
inspections (lessening reactive after incident activities), increasing the
swuweill.ame and intensi~ of critical maintmmrwe procedures iIlspeCtiOnS,
and updating the licensing processes associated with ASIP maintenance
activities).

4) Organizitl g And Conducting Annual Industry Problem
Identification Meetings - this effort is aimed at reinstituting annual meet-
ings between key representatives of the FM, manufacturing, and operat-
ing organizations to discuss developing problems and how they might best
be resolved, with particular emphasis given to the problems associated with
maintenance of airworthiness [2.191.

5) Improvements in and Continued Development of lnduskry
Information and Communications Systems - this effort is focused on inte-
grating the existing FAA information system throughout the Ffi-manu-
facturer-operator ASIP framework, to improve the data retrieval and anal-
ysis processes incorporated in this system, and improve the data dissemi-
nation processes to the various organizations.

These current developments give a clear indication of an industry
that recognizes the dangers of organizational and informational compla-
cency. The industry recognizes the needs to continue to improve.

--= hasindidkd that the real kt OfanASD? p~ lies in
the quality of its pmduc@ not in its omational elegance
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Table 2.1- ASIP _nsiWties

5GMENT RESPONSIBILITIES

FM 1) Develop and issue technical standards and regulations.
2) Perform, evaluate, and report results of design and manu-
facturing reviews and inspections.
3) Perform, evaluate, and report results of operations and
maintenance inspections.

PnXhlCtion 1) Develop and design the aircraft and ASIP to meet or exceed
industry and FAA standards and requirements.
2) Manufacture the aircraft to meet or exceed industry and
FAA standards and requirements.
3) Develop preventative maintenance and modification pro-
grams.
4) Recommend minimum standard inspections.
5) Recommend fleet campaigns, special inspections, and
modifications.
6) Supply spares and information.
7) Review and analyze data from inspections, sales of spares,
information requests, and field service reports.
8) Develop product improvements.
9) Perform continuing liaison with regulatory and
owner/operator organizations.
10) Conduct regular operator education programs.

owner- 1) Operate and maintain the aircraft within its intended op-
@watnr crating envelopes.

2) Develop approved standard inspection and maintenance
programs.
3) Perform continuing inspection and maintenance.
4) Conduct fleet campaigns, special inspections, and modifi-
cations.
5) Provide information feedback to the responsible regulatory
and production-maintenance organizations, and other opera-
tors.
6) Develop and recommend product improvements.
7) Perform continuing liaison with regulatory and production
maintenance organizations.
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Table 22- FAA Employees Tjpq Qudi6cxitio~ Responsibilities

Quali6cations Responsibilities

~ Appropriate degrees 1. Review design data submitted by
and experience in in- applicant and approve if found in
dustry engineering or- compliance with the Federal Air
ganizations. Regulations (FAR).

2. Conduct FAR compliance inspec-
tions and witness tests.

3. Conduct flight tests to verify ap-
plicant’s showing of compliance.

4. Issue Type Certificates and Sup-
plemental Type Certificates.

Manufac- Experience in industry 1. Conduct conformity inspections of
tllring Irl- quality assurance or- prototype or test articles in support
-r ganizations in inspec- of FAA engineering in design ap-

tion and inspection su- proval projects.
pervision.

2. Evaluate production facilities and
quality assurance systems of appli-
cants for production approvals.

3. Recommend issuance of produc-
tion approvals when an applicant’s
facility and QA system are found in
compliance with the FAR.

4. Conduct surveillance of approved
production facilities.

5. Issue airworthiness certificates
or export approvals for products
found in conformity to the FAA ap-
proved design data.
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Qualificatims Responsibilities

Tet Pilots Ratings and experience 1. Approve flight test programs and
appropriate to the cate- conduct flight tests and other evalu-
gories of aircraft to be ations as necessary to find compli-
flown. ante with the applicable FARs.

2. Conduct flight tests as required by
the Type Inspection Authorization
to evaluate operational characteris-
tics of new or amended type designs
submitted to the FAA for approval

Aircmlft Applicable type ratings 1. Determine the pilot type rating
Evaluation and experience in and training requirements for
Group transport category air- transport category aircraft.

craft operations.
2. Evaluate transport category air-
craft designs to determine compli-
ance with the operational and
equipment requirements of the
FAR applicable to Air Carriers and
commercial operators.

3. Make recommendations for
changes to type designs that maybe
required to meet the operations re-
quirements.

4. Determine the items of equipment
that may the inoperative for dis-
patch in accordance with a Master
Minimum Equipment List.
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Table 22- FAA Employees Typeq Quali6txitio~ Responsibilities

QualMcations Reqxmibilities

AirVVorth- Applicable aircraft / 1. Evaluate transport category air-
iness In- power plant / radio rat- craft designs to determine compli-
-- ings and experience in ante with the operational and

transport category air- equipment requirements of the
craft maintenance pro- FARs applicable to air carriers and
grams. commercial and other operators of

transport category aircraft.

2. Determine the acceptability of the
manufacturers recommended
maintenance program.
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Table 2.3- Designated EngineeringRepresenhtiva

Qualmatims Responsibilities

Designatd 1. Appropriate degrees Employees of the MaIluhcturm
Ew@= and experience.
Repre3ell- 1. Approve or recommend approval
tatim 2. Familiarity of FAA
(DER)

of design data forming the basis for
certification programs. issuance of Type Certificates or

amendments to Type Certificates as
3. Knowledge of FAA authorized by the FAA appointing
regulations and proce- ofice.
dures.

2. Conduct compliance inspections
and witness tests as authorized by
the FAA appointing office.

3. Recommend approval of flight test
programs and conduct flight tests
and other evaluations as authorized
by the FAA appointing office.

4. Perform other functions as au-
thorized by the FM appointing of-
fice.

Consultant DER

An independent DER who charges a
fee for his DER services. Consultant
DERs are usually involved in modi-
fication projects, ultimately ap-
proved through issuance by the
FAA of Supplemental Type Certifi-
cates. Functions are generally the
same as those for a manufacturers
employee DER.
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Table 2.4- Designated Manufacturing Inspection Representative

Qualifications I@ponsibilitk

Designated Experience in industry 1. Conduct conformity inspections of
Mamfac- quality assurance or- prototype or test articles in support
turing In- ganizations in inspec- of FAA engineering in design ap-
-o~ tion and inspection su- proval projects, as authorized by,
Represen- pervision. and under the direct supervision of
htive FM Manufacturing Inspectors.
(DMIR) All DMIRs are employ-

ees of the holder of an 2. Issue airworthiness certificates
FW production ap- or export approvals for products
proval. product by the DMIRs employer.

3. Perform authorized fmctions at
any location authorized by the
DMIRs appointing office.

DMIRs are not authorized to per-
form any functions related to his
employer’s production approv~
such as quality asmmance audits or
surveillzume, huse of mmtlict of
interest ramifmations of such ac-
tions. The functions involved with
initial approval and subsequent
sumeillance of production facilities
are reserved for FAA Manufactur-
ing rnspectm%.
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Table 2.5- Designated Ahworthiness Representative

Qualifications Resplsibilities

Designated Experience in airwor- 1. Issue airworthiness certificates
Airwor- thiness certification or export approvals as authorized by
t.ihilless functions that can only the FAA appointing office for prod-
Represen- be gained through pre- ucts found to confirm to the FAA
tative vious employment as approved design data.
(-DAR) an FAA inspector or as

a DMIR. 2. Conduct conformity inspections of
prototype or test articles to be used

Most DARs are private in type certification or supplemental
individuals working on type certification programs.
a consultant basis
charging a fee for their 3. Issue conformity certifications for
services. components manufactured by U.S.

suppliers for foreign product manu-
Organizations such as facturers, when requested by the
manufacturers or re- civil air authority of the country in
pair stations may also which the manufacturer is located.
be appointed as DARs

Da appointment is valid for any
make of product for which he is
found qualifie@ either new or U.S@
and located either in the U.S. or
alnmad DARs employer maybe
anyone, such as a domestic or fop
eign air carrier, an exporting cOm-
~ or imlividu@ or a repair sta-
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Table 2.6- ASIP Tasks and Components
A

Task I Task II Task III Task IV Task V

Design In- IlOsign Anal- FuJ1-Scale Force Man- Force Mal-
formation ysesandlle Testing agement agement

vdopment Data Package
Tests

ASIPMaster Materials and StaticTests Final Analyses LoadsEnvi-
Plan Joints ronrnentSpectra

Allowable DurabilityTests Strength Survey
Structural Summaries
Design Criteria Load Analyses Damage Tol- Individual

erance Tests Force Structural Airplane
Damage Tol- Design Service Maintenance Tracking Data
wance Plan Loads Spectra Flight & Ground Plan

Operations Individual
Durability Design Tests Loads Envi- Airplane
Control Plan Chemical and ronment Maintenance

Thermal Sonic Tests SpectraSurvey Programming
selection of Environment Flight Vibration
Materials, Spectra Tests Individual Structural
Processes, and Airplane Maintenance
Joinin

%
StressAnalyses FlutterTests Tracking pro- Recording and

Metho s gram Evaluation
DamageTol- Interpretation&

Definitionof erance Anal- Evaluationof
Design Service yses Test Results
Life and Design
Usage Durability

Analyses

Sonic, Vibra-
tion, and Flutter
Analyses

WJa~XJ:; effects

(militav)

Desi~ devel-
opment testing
program
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Table 2.7- Nondestructive Testing Methods

Methcd Application Advantages Dimdvantages

Visual Detection of surface Simple to use in ar- Reliability depends
Optiwil defects of structural eas where other upon the ability and

damage methods are in- experience of the
practical. Optical user. Accessibility
aids used to en- required for direct
hance detection. visibility or

borescope.

m Detection of surface Simple to use, ac- Defect must be open
keil%lllt cracks in ~1 met- curate, fast, easy to to surface and ac-

als, castings, forg- interpret. cessible to operator.
ings, machine Defect may be cov-
parts, weldments. ered by smeared

metal. Part must
be cleaned before
and after check.

Ultra- Detection of surface Fast, dependable, is Trained operator
sonic and subsurface de- easy to operate. required. Electrical

fects, cracks, Results are imme- source required.
debonds, laminar diately known. Crack plane orien-
flaws, and thick- Highly accurate, tation must be
ness gaging in most highly sensitive and known to select
metals by pulse- portable. wave mode to be
echo techniques used. Test stan-

dards required to
establish instru-
ment sensitivity
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Table 2.7- Nondestructive Testing Methods

Method Application Advantages Dimdvantages

x-Ray Detection of internal Eliminates many Radiation hazard.
flaws and defects disassembly re- Trained operators
such as cracks, cor- quirements. Has and film processing
rosion, inclusions, high sensitivity and equipment re-
and thickness vari- provides a perma- quired. Crack
ations. nent record on film. plane must be

nearly parallel to X-
Ray beam to be de-
tected. Electrical
source required.
Special equipment
required to position
X-Ray tube and
film.

sonic Detection of delam- Can be accom- Loses sensitivity
inations, debonds, plished from one with increasing
voids, and crushed surface. Direct material thickness.
core in composite reading. Does not Electrical source
and honeycomb ma. require paint re- required.
terials. moval or special

surface preparation

41



Marine structuml Integrity Progmns

Table 2S Damage Tolerance Ewiluation Tasks

Task No. Description

1. Define the intended uses of the aircraft (utilization specifma-
tion)

2.
Develop the design loadings spectra and conditions

3. Select the critical locations for the damage tolerance evalua-
tions

4. Develop the stress (strain) spectra for each critical location

5. Establish the operational and maintenance environment for
each critical location

6. Develop crack growth rate data for each critical location

7. Validate the basic crack growth analysis methods

8. Obtain fracture toughness data for each material and geometry

9. Determine maximum extent of damage for each location under
the design limit load conditions

10. Validate the residual strength analysis methods

11. Determine the structural catego~ for each critical location

12. Produce a crack growth curve for each critical location

13. Quality assure the analyses and evaluations

14. Define inspection methods and frequencies consistent with op-
erational economics
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Table 2.3 Fail Safe Design Crack Growth and Residual Stumgth
Ikmirements

~~w Safe Crock Growth Residual Streng@
Interval Maximum Load in

Intact Stl-uch,lm

Base Level l/4 lifetime 5 lifetimes

Non-inspectable 1 20 lifetimes

Remaining structure

Base Level 1/2 lifetime 5 lifetimes

Special Visual 2 years 50 years

Walk-Around Visual 50 flights 1000 flights

Ground Evident one flight 100 flights

Flight Evident return to base 100 flights
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MARINE STRUCTURAL INTEGRITY
PROGRAMS

Background

The cibjective of this chaptexis to develop a general definition of the
elements of the life cycle of crude carrier (tanker) structural systems that
should be considered in development of an advanced MSIP.

At the present time, a wide variety of MSIP are being used for com-
mercial ships. These range from highly advanced and structured life-cy-
cle, full-scope MSIT to minimum MSIP as required by classification soci-
eties. There is a wide range of requirements and practice regarding minim-
um MSIP among the classification societies.

Given the current rash of troubles with tanker structures and tanker
operations, there are extreme political and public pressures being brought
upon regulators, owners and operators, and classification societies to see
that these troubles are brought under control. Improved MSIP is a high
priority concern and objective.

Even though the majority of the current accidents are fundamentally
unrelated to the ship structures (most accidents are related to human and
organization errors), there have been unsettling experiences with tanker
structures prematurely developing cracks in critical structural elements.
Significant pollution events have developed from several of these experi-
ences.

Unanticipated durability problems and unscheduled repair opera-
tions have been the primary result of ship structure problems. These re-
cent symptoms provide insights into needed improvements in present
MSIP.

There is a wide variety of commercial ships including general cargo,
oil tankers, bulk carriers, general cargo, lumber carriers, chemical
tankers, ore carriers, L.P.G. tankers, container carriers, car carriers and
passenger carriers. Each of these types of ships poses a different set of
structural integrity problems and potential hazards and consequences.
The degree of development and sophistication of advancedMSIP ihouldbe
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in balance with the potentialhazards and consequences psed by opemtions
of a particular type of ship.

In the following MSIP developments, attention will be focused on
moderate to high consequence ships such as oil, chemical, and L.P.G.
tankers, with specific focus on oil tankem and crude carriem.

This is a particularly critical focus because of current public atten-
tion on the safety of crude carriers. This focus is also important because of
the extreme cost cutting and manpower reduction pressures that have con-
fronted this entire industry during the last ten years. Organizational and
manpower redundancy and robustness have been reduced to critically low
levels. These factors have had dramatic influences on MSIP.

This section will address the recent developments, ASIP applications
to MSIP, advanced MSIP philosophy, and key organizational and technical
developments required for advanced MSIP. Subsequent sections of this re-
port will develop details associated with the key technical developments.

k!cent Developments

Recent developments concerning damages to major structural hull
members and maintenance programs implemented to address these dam-
ages provide important insights into where and how advanced MSIP devel-
opments are needed.

Nippon Kaiji Kyokai (NKK), the Japanese classification society, re-
cently has published survey results from the fleet of commercial ships clas-
sified by NKK [3.1]. This fleet includes general cargo ships, oil tankers,
bulk carriers, general cargo and lumber carriers, ore carriers, L.P.G.
tankers, container carriers, car carriers, and other ships with ages from 1
to 25 years. There are 519 ships in this fleet.

Figure 3.1 summarizes the types of damage to critical hull members
for all of the types of ships [3.1]. The damage includes corrosion, structure
(cracking), vibration (cracking), and others (e.g. collision caused buckling).
Damage was defined as defects or deterioration requiring repairs.

Damage due to corrosion accounts for more than half the total dam-
age. Damage due to corrosion starts to take place at about 4 years, the fre-
quency increases steadily to about 15 years, and then levels off until 25
years.
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Figure 3.2 summarizes the number of corrosion related damages to
cargo, ballast, and other spaces in the ships for all structural members as a
function of ship age [3.1]. Figure 3.3 summarizes corrosion damage to side
shell elements (excluding all other internal components) [3.1].

Figure 3.4 summarizes damages to critical frame members in the
side shell [3.1]. Side shell plate damages are relatively few compared with
the critical frame members. Corrosion related damages account for the
majority of damage starting at about the 7th year. Structure cracking can
start at the first year, and apparently accounts for little damage after about
the 20th year.

It is interesting to note that wlwnboth corrosion and cmwking dam-
ages are present in the members, the damage is most frequently attributed
to COrrOSiOq and the uddng is not reported

Table 3.1 summarizes the relative frequency (percentage) of damages
according to major structural hull members and type of ship for all classes
of ships [3.1]. The uppermost numerals for each structural member indi-
cate the ratio (percentage) of damages in a particular kind of ship in a par-
ticular type of structural member due to all causes to the total damages for
all ships. The sum of the uppermost numerals is 100 percent.

The lowermost numerals in Table 3.1 indicate the ratio (percentage)
of corrosion damages to the total damages for all ships. The difference be-
tween the uppermost and lowermost numerals indicates the percentage of
damages due to cracking and buckling as a proportion of the total damages
to all ships.

The greatest proportion of damages to the upper deck structures oc-
cur in general cargo and lumber carriers. The greatest frequency of dam-
ages to bottom shell structures occur in oil tankers and other ships (e.g.
chemical carriers). The majority of these damages are due to causes other
than corrosion (fatigue cracks, grounding damages). Container carriers
and L.P.G. tankers account for the lowest proportion of damages to the var-
ious classes of ships.

Table 3.2 summarizes the relative frequency (percentage) of damages
according to major structural hull members as a proportion of the total
damage in each ship type [3.1]. The uppermost numerals indicate the ratio
of the number of damages to the structural members due to all causes to the
total damage in each ship type. The lowermost numerals indicate the ratio
of corrosion related damages to the structural members to the total damage
in each ship type.

In oil tankers, 53 percent of damages occur to bulkhead members,
and 57 percent of these damages are due to corrosion. Sixteen percent of the
damages occur in side shell elements and 38 percent of these damages are
due to corrosion (62 percent due to cracking). Ten percent of the darnage
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occurs to upper deck members and 90 percent of these damages are due to
corrosion (10 percent due to cracking).

These figures provide valuable insights into when, where, and how
structural damages are occurring in a wide variety of ships, operated in a
wide variety of services. The results are consistent with those from other
similar surveys (Figs. 3.5, 3.6) [3.2]. The results indicate corrosion is the
most cmmnon form of defect mquirkyg rep* Cormmion is often a con-
tributing &tnr to sacking. The extent of corrosion is pimarily deprulent
upon protection initially provided and its maintenance

The results *indicate that cmmking is generally associated with
welds and stress concentrations and is the second most annmon source of
damage (Figs. 3.7, 3.8) [3.3, 3.4]. Detailed analysis of the results indicates
that the use of high strength steels with carespondhgly higher general
stress levels again makes fatigue cracking more likely (the fktigue strength
does not immase in proportion to the yield orultinmte tmwile strength)
[3.4].

cc Recall

In August 1990, Mitsubishi Heavy Industries (MHI) recalled six of its
second generation very large crude carriers (240,000 to 260,000 dwt) after
major cracks were found in the cargo tanks of one delivered less than five
years ago [3.5]. The cracks were discovered when oil was detected in the
ballast tanks. Several of these vessels had recently undergone inspections
(these inspections failed to disclose the cracking that was subsequently dis-
covered).

The cracks occurred in the side shell longitudinal, close to the point
where they meet the transverse bulkheads and frames, about two-thirds up
the side. The side shell and longitudinal were made from high tensile
steel. An illustration of the cracking is shown in Figures 3.9 through 3.14
[3.6]. Face plates and /or the web plates of the side longitudinal were
cracked at the intersection with the transverse bulkheads.

As a result of this experience, detailed inspections were conducted on
about 30 second generation VLCCS, Fatigue cracking found in these ves-
sels could be categorized into two types:

● Cracks initiating in the weld heat affected zone of” “ ‘ ‘ ‘
the collar plates, and

● Cracks starting from the heat affected zone of the
longitudinal to the web stiffeners.

the ~aceplates to

welds of the side
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Both types of cracks propagate into side shell longitudinal web plates
after breaking through or penetrating the face plate, possibly resulting in
side shell cracking.

No significant corrosion was associated with the initiation or propa-
gation of the cracking.

In the first generation VLCCS built of mild steel by MHI, most crack-
ing initiated in the welds of the side longitudinal and web stiffeners along
the face plate of side longitudinal. This is in contrast with the second gen-
eration VLCCS where cracking started approximately vertical to the face
plate at the position of the toes and/or heels of tripping brackets or web stiff-
eners.

Figure 3.15 shows the repairs to the second generation VLCCS [3.61.
Side longitudinal were reinforced at the intersections with the transverse
bulkheads by soft toe brackets. As indicated in Figure 3.16, reinforcement
was placed on all longitudinal within the middle one-third of the side shell

From damage analyses of the failed details, MHI has concluded that
the problem is founded in basically insufficient fatigue strength [3.5, 3.61.
The prirnmy remedy being used is to lower the level of working stresses of
the side longitudinal to that comparable with those of the tit generation
VLCCS built -y of mild steeL

Detailed finite element analyses of the failed details indicate that ex-
cessive stresses are caused by discontinuities at the connection of the face
plate of side longitudinal and web stiffeners or tripping brackets, and the
asymmetrical section of the side longitudinal. High torsional stresses are
induced in such details; the more asymmetrical the section, the bigger the
peak value of stress. Symmetrical T-sections have peak stresses that could
be as much as 60-percent lower than the asymmetrical sections.

It is interesting to note that the asymmetrical sections of the side lon-
gitudinal were introduced to facilitate tank cleaning and to minimize the
quantity of sludge residues inside cargo oil tanks. In addition, these sec-
tions also save construction costs.

An intensive research program has been initiated that is addressing
fatigue strength of the materials (parent and welded), dynamic wave loads
at the side shell, and hull structure analyses. The research includes mea-
surement of hull stresses and responses during voyages and calibration of
loading and structural analytical models.

C Studv O f shin structure Failq

In a recent Ship Structure Committee (SSC) sponsored project [3.7], a
three-year investigation was conducted to review ship structure failure case
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studies and inspect new ship failures in an effort to determine the modes of
serious damages in ship structures. The study represented a cross section
of ship types and operational areas. Principal findings of this study in-
clude:

● Fatigue cracking was observed or reported in 11 of the 16 cases ex-
amined. Fatigue cracking preceded brittle fracture in 9 cases exam-
ined. Brittle fracture was observed in 11 of the 16 cases examined.
Ductile fracture was located at the point of fracture arrest in two
cases examined.

● All of the fractures investigated originated at a design or fabrica-
tion detail. The majority of brittle fractures examined originated in
steel Grades A and B. Brittle fracture arrest was attributed to riveted
construction in 3 cases, and structural redundancy in 1 case.
Riveted seams and joints and various forms of structural redun-
dancy appear to be the most effective means of arresting running
fractures in ship structures.

● Ship fracture control is the responsibility of those who design, clas-
sify, build, operate, inspect and repair ship structures. Selection of
proper materials, eliminating design details which cause stress con-
centrations, ensuring adequate fabrication and welding procedures,
and operating the vessel in a prudent manner are key aspects of such
an approach.

Needed developments in MSIP were indicated from results of a U.S.
Coast Guard (USCG) study group concerned with the structural integrity
and safety of commercial tankers. This group defied critical factors idlu-
enc.ing structural safety for this class of commercial vessel [3.81:

● Structural condition is influenced by age, length, country of regis-
tration, class society, quality of surveys and periodic inspections, operating
routes, owner maintenance policies, and economic pressures. Tight
scheduling with resultant excess speeds contribute to the structural prob-
lems. Improved guidance for use of higher strength steels, reduced scant-
lings, and coating - cathodic protection systems are needed for new ships.

● The USCG computer based Marine Safety Information System
(MSIS) potentially is a very valuable source of data and information to help
develop better maintenance decisions. However, the data supplied to the
system is often incomplete, and excessive data entry times are required.
The system duplicates a continuing manual system of data recording.
There is inefficient operating feedback to the field, and frequently, critical
information is not available to those that must make maintenance deci-
sions.
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● Important structural failures have been reported at all times of the
year. Trade routes that experience more frequent severe sea states have a
higher incidence of structural failures. Failures are most frequently de-
tected at sea by the crew (oil in ballast, oil behind ship). Failures occasion-
ally result in significant loss of cargo and often occur in the mid-ship half
length. Many failures are due to improper design, bad workmanship (poor
edge preparation, poor welding, poor fit up), and are generally discovered
10 to 15 months after commissioning or the last dry dock inspections.

● Inspections are an almost impossible task on modern tankers due
to their size and the number of critical structural details. Quality assur-
ance and control during construction is not good (ships frequently are
commissioned with significant structural defects). Structural fatigue can
not be detected by normal inspection methods. Visual methods range
widely in quality depending on surface preparation and means of conduct-
ing the surveys (well lighted staged inspection to rafting the tanks in the
dark while underway). There are too few and not enough well qualified in.
Spectoll%

. Classification societies do a reasonable job, but to rely solely upon
them without independent third party oversight is not a good situation.
Some vessels have been kept in class with recognized problems. The sur-
veyor is frequently placed in a conflict of objectives and interests between the
owner-operator incentives and the classification and regulatory require-
ments. The surveyor frequently is not given the tools and experience
needed to do the required job. There is a wide range in capabilities and re-
sults between different surveyors and different ports with inconsistent re-
sults. Frequently, there is a confusion of responsibilities. There are too few
well trained and motivated inspectors.

● Owners and operators are under very severe economic pressures
and operate on very tight profit margins. Tremendous pressures are ex-
erted to get the vessels in and out of port; scheduling is everything. There is
a wide range of vessel operators that range from tried and true ship owners
to professional investors - managers with secondary interests in the struc-
tural integrity of the ship. The perception is that the schedule must be ad-
hered to above all elsq mastem drive ships hard in order to meet schedules
believing that it is cheaper h repair cnmlw later than tn miss the schedule
for loading or discharge. The present adage is to do more with less. Land-
based inspection and maintenance crews performing operations while the
ship is underway frequently are not able to perform their intended func-
tions.

● Coast Guard personnel are not well enough trained and technically
qualified. There are not enough well trained personnel; inspection and
maintenance assignments are frequently perceived to be second class billets
(dead end, good way to get passed over, dirty and tiring job, little recogni-
tion). There are insufficient personnel to react to changing patterns in
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workloads or technical requirements: “to put it bluntly, the job being done is
barely adequate, and not anywhere near as good as it should be.”

Decreased budgets, manpower cuts, larger ships, more sophisticated
shipboard systems, quicker turn around times, and the -g emphasis
of Coast Guard duties from safety to law enforcement has had&r reaching
negative effects on MSIP.

G TAPS Tanker Stic turd Failure Study

In another study of the trans-Alaska Pipeline Service (TAPS) Tanker
structural failures [3.9], the Coast Guard identified a number of critical
MSIP issues:

● A complete data base on TAPS ships structural failures does not
exist; in some cases, structural integrity data has been purposely withheld
by the owners and operators.

● Inconsistent, and frequently, ineffective structural repair and
maintenance procedures have been used by owners and operators.

● Cargo blocks made of combinations of mild and higher tensile
steels (HTS) or solely of HTS are experiencing a higher number of failures
than comparable blocks made solely with mild steels.

. Full scantling ships, regardless of steel type, suffer the same pro-
portion of failures as vessels built to reduced scantlings.

● Four yards built 58 percent of the vessels and accounted for 87 per-
cent of the structural failures; these failures were due to poor surface
preparation, poor welding, poor detailing, and poor fit up.

● Many critical structural failures are due to poor detail design; de-
tail designs need to be developed that will develop better load paths and
lower stress concentrations.

● Coatings can provide good protection to ballast tanks; the key to
durability is proper surface preparation, proper application of high quality
coatings of sufficient thickness and flexibility, curing, and repairs.

● Single hull tankers comprise 62 percent of the TAPS ships and ac-
count for 80 percent of the significant structural failure events.

● Excessive flexure of structural elements and corrosion can com-
bine to cause unanticipated and premature fatigue cracking (e.g. cargo
tank bulkheads).

52



Chapter3 Marine Structured Iutegri ty Progralns

This study suggAed the formation of joint working gmmps (vessel
operatom, class societies, new-build and repair yards, U.S. Coast Guard) to
address:

Q Critical areas inspection plans and performance requirements.

● Vessel repair information sharing programs.

● Ongoing structural

● Safe procedures for
conducted.

concerns of vessel operators.

entry of tanks when internal surveys are

● Maintenance of corrosion control systems.

● Enhancement of classification society rules and policies pertaining
to vessel structure analysis, design and construction, including
alternatives to increase the margins of safety to allow for system
uncertainties in construction, operation, and maintenance.

● New policy and inspection guidance that addresses the issues of
structural design, fabricationhepair procedures, workmanship, and
quality control requirements.

● Specific guidance on construction procedures, repair procedures,
and design of structural details.

As an indication of the trends regarding development of advanced
MSIP, at the Sea Grant Symposium on Presemation of Agetig Marine
Structures [3.10], John Gosling, General Manager of Engineering, Matson
Shipping Company remarked:

‘There is no secret of how to make a ship last. The secret is doing iti”

‘There are four key things required to realize the long life of a ship

- Start with a piicy of long life (design and construct for
dumbility),

- Keep control of the ship (don’t trust ot?mm h ~ that
maintmlance is done),

- Don’t change the policy of high quality maintenance (even in
tough economic times), and
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- Obtain and have the resoumes to conduct that policy (this
takes management commitment to long-term sumessful
ship operations).”

At the same symposium [3.11], Bob Terrms, vice-president and gen-
eral manager of Chevron Shipping Company, summarized four key ele-
ments of a good structural maintenance program for oil tankers:

“L Design for proper maintenance,

2. Design for proper inspectio~

& Develop data handling and evaluation systems, and

4. ~VdOP rqlair stmbgies and P*UreS!’

Additional points developed by Ternus concerning these key elements in-
clude the following:

● Design for maintainability includes advanced analyses and detail-
ing of both mild and high strength steel elements, more stringent
production controls, and advanced durability coating systems.

● Design for proper inspection includes design of the hull structure
to promote inspections and repairs, improved definition and evalua-
tion guidelines for wastage limits, training and partnering with
third-party inspection firms, and organization and scheduling of in-
spections to promote high quality repairs.

● Data handling and evaluations are critical to long-term mainte-
nance. Computer aided systems (e.g. CATSIR, Computer Aided
Tanker Structure Inspection and Repair) are being developed to au-
tomate the data handling and evaluation processes. This system in-
cludes a CAD (Computer Aided Design) graphics package and a tab-
ular data base to aid in the archiving of defects and damage
(corrosion, cracking, buckling) and to assist in the repair alterna-
tives evaluation processes.

QA critical element in development of repair strategies and proce-
dures is ship yard partnering. Ship operators pre-qualify yards
around the world to do their repair work and negotiate the repairs on
a unit price basis a year in advance. The owners - operators tell the
yards one year in advance to expect the ship and give an estimate of
the scope of the work. The yards have CATSIR. In addition, the re-
pair yards are also equipped with a program (SPECGEN) to assist in
the archiving of information and evaluation of non-structural
(mechanical equipment, piping, electrical systems) work to be done.
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ASIPAPPliadions to MSII?

The review of ASIP developments summarized in Chapter 2 identi-
fied several key potential organizational and technical developments that
could be introduced into an advanced MSIP:

● Cenlmdized archiving, evaluation and dissemination of potentially
important information relating to MSIP.

● Trahing, testing, and verifying the capabilities and performan e of
desi~ manufacturing, operations, and maintenance pemonneL

● Development of cmpemtive, supportive, and intensely
communicative associations among the mqjor sectzm including
regukdmy, classficatio~ owner ~operator, and production and
maintenance sectom, with a focus on safety and durability issues,
avoiding ‘hidden agendas” and legal impediments to
communications.

● Development and application of advanced technologies with heavy
emphasis on testing andmonitoring founded on sophisticated and
realistic analyses.

● Development and application of a cmnpmhensive approach h
enginedng for and mainbnance of structuml reliability.

● Design of ship structures that not only address functional and
strength mquiremen~ but as we~ design for damage and defwt
tolerance, design for constructabili~, inspecting and
maintainability, with heavy emphasis given to damage tolerant
design and durability desigu to midmize the risks of high
consequence accidents and unanticipated maintenance.

Recent developments regarding ship structures and MSIP summa-
rized in the earlier parts of this chapter in one way or another have touched
on each of these categories of ASIP to advanced MSIP developments. A a
whole, the indus~ recognizes what it can and should do h improve the in-
tegrity and durability of ship hull structures. The -“or challenge h

● Defining how ihr the developments should be taken tn improve
integrity and durabili~,

● Ddning the details of the MSIP development@

● Obtaining the resources to implement the developmen~ and

● Implementing the developments in practice.
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Mvanced MSIP

This section will summarize the key elements involved in develop-
ment, implementation, and continued evolution of an advanced MSIP.

MSIP should be one component of full-scope ship integrity programs.
Full-scope ship integrity programs address:

a) Structural systems (integrity, capacity, and durability]

b) Equipment systems (navigation, propulsion, steering, piping,
electrical), and

c) Operations systems (vessel trafilc control, training, licensing, re-
certification).

Iiiibcvcle

MSIP should be life-cycle focused. Life-cycle ship structural integrity
programs must be initiated at the earliest stages of the design phase, and
extend throughout the:

a) Design phase (concept, feasibility, configuration, detailing,
construction and operations specifications, verification, certification,
construction contracts),

b) Construction phase (material acquisition, fabrication,
commissioning, inspections, sea trials, classification), and

c) Operations phase (loading-unloading, voyage, inspections,
maintenance, repairs, re-classification, scrapping).

tv andl?conomv

MSII? should have two fundamental objectives:

a) Develop a destible level of structural reliability (integrity,
durability) for a newly constructed ship structure, and

b) Maintain an acceptable level of structud diabili~ throughout
the ship’s life.
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Structural integrity and durability are achieved at a cost (Fig. 3.17)
[3.11-3.141. It is desirable to define MSIP that can minimize total (initial
and future) costs for given types of ship structural systems, and yet meet
minimum safety requirements.

Present experience with MSIP indicates that the principal problem is
not the basic capacity of the ship structure; catastrophic compromise of the
ship structure is a rare occurrence generally associated with improper op-
erations (e.g. loading - unloading, grounding, collisions).

Experience indicates that a principal MSll? problem is associated
with unanticipat@ and in some cases ignor@ maintenance of the ship
structure. Not only are costs associated with the repairs, but as well sub-
stantial costs are associated with down-time and unavailability of the ship
for its intended purposes. In some cases, inadequate maintenance has lead
to significant internal and external cargo leaks. External cargo losses
carry with them a heavy financial and political burden of pollution and
clean-up. These are costs and burdens to be minimized; in practical terms,
they can not be eliminated.

A second requirement is to define what constitutes a desirable level of
reliability for new systems, and what constitutes an acceptable level of reli-
ability for old systems (Fig. 3.18) [3.12]. These reliability levels become the
measures of intended MSIP performance for design and construction of
new ship structures, and operations and maintenance of existing ship
structures. These levels constitute one important expression of MSll?
goals. Generally, this requirement or designation of the MSIP goals is the
responsibility of the regulatory segment of the industry.

Technical Developments

MSII? should address the technical developments that can enable
ship ownem and operatom, builde~ and regdatom to realiz the safety
and economic benefits of more durable and reliable ship structures. MSIP
technical developments should include:

a) Structural design plans (addressing the life-cycle phases, design
criteria, damage tolerance, durability, materials, and operations);

b) Structural analysis guidelines (addressing loadings, strength
design, design for durability and damage tolerance (including
inspectability, constructability and maintenance);

c) Requirements for testing of critical components todemonstrate
capacity, durability, and damage tolerance, and in-service
monitoring to provide additional information on structure loadings
and performance; and
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d) Development of anindustzy-wide computer database system
for archiving design and construction information, operations
structural tracking and maintenance tracking (including results of
monitoring, inspections, maintenance programs, records, repairs,
modifications, replacements, and assessments of performance).

The fh.ndamental objective of MSIP is to help minimize the risks of
low probability - high consequence structural failures while mmidzbg
the serwiceabili~ and durability of the ship.

This objective is focused in three key technical strategies:

1) High Quality Design- design of a ship structure that is
forgiving in its ability to be tolerant of defects, flaws, and damage and
is able to maintain the critical aspects of capacity and durability.

2) High QuaJity Production - design and manufacturing
processes and procedures, and inspection methods that will
assure a high quality ship structure.

3) High Quality Maintenance - painstaking attention to inspection,
maintenance, and repair/replacement of critical structure details
throughout life to maintain the important aspects of capacity and
redundancy.

MSIP safety requires that strength (capacity) be achieved and main-
tained through:

● High quality production intended to achieve strength and durability
objectives,

. Maintenance intended to validate the operating requirements and
intended performance characteristics, and maintain capacity despite
a wide variety of external and internal degradation threats, and

● Operations requirements that are intended to keep the ship
structure within the design performance requirements and loading
envelopes.

Damage tnlemnce is the design ol@ctive most closely associated with
structural safety. DurabiJi@ is the desi~ constructio~ and operations ob-
jective most closely aswmiatd with semiceability.

Table 3.3 summarizes a comparative evaluation of the relative level of
development of the technical aspects of current commercial ASIP and
MSIP. Primary aspects needing additional development for advanced
MSIP are:
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a) Structural design informatio~

b) Structural analyse~

c) Stmlctlu%dtesting,

d) @HdiOIIS StlW%IJd track@, and

e) Maintenance tracking.

Improvements in MSIP design information refers to development,
documentation, verification, and implementation of a MSIP master plan
addressing the life-cycle phases and full-scope operations. Particularly im-
portant parts of this plan regard development and detailing of design plans
for damage tolerance, durability, and materials.

These plans form the road map for the remaining life-cycle reliability
and durability management activities. The plans should include detailing
Ofi

a) The life~cle structural integrity plan (master plan),

b) Design miter@

c) Damage tolerance plaq

d) Durability development plaq

e) Matm-ials Aection and ihbrimtion pkq and

f) opel%iltions P~

Improvements in MSIP structural analyses refers to development of
design guidelines and procedures based on first-principle structure analy-
ses explicitly addressing damage tolerance and durability. This is a next
generation of design analyses beyond present classification guidelines and
rules.

The challenges are in selecting appropriate tools to perform the anal-
yW!S,and ill illte~tillg thWK!tds into Ship Stlll_S design plXtCtiCf5 ill

the form of design guidelines and rules.
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At this point, two general observations are in order. The first is that
the primmy problems with our current tip structures does not seem w be
f~d in their overall or “global” capacity characteristics; rather it seems
to be fwused in their din-ability characteristic Due to the large degrees of
redundancy, ductility, and capacity, the overall structural system generally
is very robust, i.e., it is very tolerant of localized damage or defects.

The second observation is that the mqjori~ of the dumbiJity problems
seem to be focused in the need for improvements in design of critical struc-
tural details and in improvement in corrosion protection for these details.

Experience is indicating empirically based, hand-book design, and in
some cases analysis based design of critical structural details in mild and
high tensile steel construction is not developing sufllciently durable struc-
tural systems. Conventional stress range - munbers of cycles to failure
(SN) structural analysis procedures have been highly developed in the ma-
rine industry and these should be employed in design of critical structural
details. Design of many of these details does not recognize the specific con-
struction procedures that will be used to build the ship, and the problems of
inspections and repairs (maintenance).

In some cases, durable design of (2SD are compromised to lower the
cost of construction In a highly competitive construction environment and
with an owner focnsed on lowering initial cos~ durability is often sacri-
ficed.

Similarly, experience is indicating that well designed, applied, and
maintained corrosion systems can provide the protection necessary for crit-
ical structural details. Improvements are needed in coatings and cathodic
protection systems, and design of compatible structural - coating systems.
The major problems are showing up in improperly designed, applied, and
maintained corrosion systems, and incompatibilities between structural
and corrosion protection systems (e.g. flexible bulkheads coated with stiff
coatings, corrosion cells set up between the parent material and the weld
heat-affected zone).

These observations and ship structure inspection and instrumenta-
tion constraints emphasize the need for additional development and im-
provement in two inter-related design aspects:

● Design for durability, and

● Damage and defect tolemnt design.

Durability Considerations

Developments in design for durability include explicit requirements
and procedures for design of critical structural details and systems for:
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● Repeated loadings,

● Constructability,

● Repairability, and

● Corrosion protection (coatings, wktmdic, maintenance).

The p- o~ective ofd~gnfor durabilityis to create an eiHcient
ship structure devoid of unanticipated costly maintenance and out of se~
vice q uirements. The extent of design for durability represents a trad~ff
between initial costs and long-term operating msb The ot@tive is to
make a suffmient initial investment in durability quaJity to forestall escala-
tion in future maintenance and outmf-service cosk+.

Design for repeated loadings (fatigue) is concerned with the reduc-
tions in strength and stiffness of the ship structure elements, components
(assemblages of elements), and system (assemblages of components). The
basic guideline for such design is if you think you have a fatigue problerq
get rid of i%don’t try to analyze or maintain it away [3.151.

Experience indicates that fatigue problems develop because of ig-
nored or inaccurately characterized loadings, poorly designed connections
(e.g. inappropriate or no analyses, high stress concentrations, bad load
transfer mechanisms), poorly constructed systems, poorly maintained sys-
tems (e.g. corrosion allowed to initiate or exacerbate fatigue). Loading and
load effects uncertainties generally dominate fatigue analysis uncertain-
ties.

Connections with low stress concentration factors, accurate deter-
mination of sustained and cyclic straining histories, use of ductile and fa-
tigue resistant materials (including weldments), robust (damage tolerant)
system designs, construction and maintenance quality assurance and con-
trol, and perceptive design methods are the key defenses against fatigue
damage or low durability structure systems.

Fatigue analyses consist of characterization of short and long term
cyclic conditions (loading-unloading, hydrostatic, hydrodynamic, aerody-
namic, machinery, equipment) (Fig. 3.19) [3.4], determination of the cyclic
forces and strains in the elements that comprise the system, determination
of the potential degradation in strength and stiffness of the elements that
comprise the system (Fig. 3.20) [3.14], and evaluation of the acceptability of
the fatigue design and associated MSIP.

In the drive for weight savings and the associated initial cost sav-
ings, many ship structure designs have employed high tensile steel (HTS)
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details and components. Test results and experience indicate that it is only
in the high stress - low cycle region of fatigue straining where high
strength steels have a higher fatigue strength; this region does not con-
tribute much to the total damage [3.12]. Unless the elements have been dra-
matically under-designed for normal operations and extreme conditions
and are subject to very high stresses during normal operations (we have
seen some evidence of this in some ship fatigue problems), it is the high-cy-
cle, low-stress region that contributes the majority of fatigue damage. High
tensile steel strength (parent material and weldrnent) is achieved with a
cost to fatigue resistance and ductility. As pointed out by recent experience,
much more care has to be taken in the design and construction of struc-
tural details to minimize stress concentrations when using high tensile
steels (HTS) [3.61.

Design for durability includes not only assessment of the effects of re-
peated loadings as previously discussed, but as well the associated aspects
of design for constructability, corrosion protection, inspectability, and re-
pairability. Design for constructability is intended to help assure that the
ship structure system that is designed can be effectively (high likelihood of
reaching quality objectives) and efficiently (lowest reasonable cost) con-
structed. This requires that the design and construction procedures and
plans be thoroughly and properly integrated.

Design for inspectability is intended to help assure that the ship
structure system can be adequately inspected and surveyed, during the
construction phase and during the operations - maintenance phase [3.16,
3.17]. The reliability of inspectability is directly connected with the design
for repeated loadings. Given that the degree of inspectability of the struc-
tural system is low, either during construction or operations - mainte-
nance, then the requirements for defect tolerance (robustness) in the sys-
tem are increased.

It is here that important questions should be raised concerning how
ship structures are presently designed. Designs are focused on creation of
minimum weight systems, These emphasize the use of thin plates (to con-
tain cargo and ballast, and exclude sea water) reinforced by a multitude of
frames and stiffeners (to provide stiffness and strength). Consideration of
design for highly automated fabrication provides important additional con-
straints on the structural configurations and assemblages.

Perhaps, primary attention needs to be directed to recognition of the
very limited degrees of inspectability of the structural system, rather than
assuming that inspections can or will be done with a high degree of detec-
tion and accuracy. This would tend to constrain the design of the system to
use of thicker plates and fewer frames and stiffeners. As noted previously,
also this would tend to focus the design of the system on design for durabil-
ity and defect tolerance.
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Design for inspectability should also address provisions to facilitate
human access and inspections. Adoption of greater spacings for members
to facilitate access, avoiding blind spots in the structural arrangements,
and providing access facilities (openings, ladders, walkways, removable
staging systems) for entering important parts of the structure. Cleaning,
degassing, and lighting systems also need to be provided. In addition, de-
sign for inspectability should address development of and provisions for
remotely operated inspection systems and instrumentation systems.

Design for repairability should include explicit consideration of how
the system can be repaired when there is damage or defects or when the
system must be maintained. Too often, in the relative comfort of the design
office, it is assumed that the critical structural details can be easily ac-
cessed, damaged or defective elements removed, and repairs made.
Plaming must be done at the design stage on how repairs and mainte-
nance will be done. Again, this requires proper and thorough integration
of the repair yard and maintenance objectives and capabilities with the
other design objectives.

A key element in design for durability is corrosion protection, partic-
ularly for the critical internal structural elements associated with cargo
and ballast tanks of crude carriers [3.18]. Experience indicates that the
most severe corrosion rates can be expected in ballast tanks. The corrosion
effects may be the worst when the ballast tanks are empty or partially full.
In this phase, cathodic protection can not protect the metal not covered by
water. Cathodic protection efficiency can be reduced by sediment cover in
the bottoms of the tanks. Corrosion can be exacerbated by adjacent heated
cargo tanks.

Corrosion is also a problem in the cargo tanks. If these tanks are
coated, they experience more of the pitting type of corrosion rather than
general wastage. If uncoated, general corrosion can be severe in tank bot-
toms and on stringer platforms. Tank washing and the area under loading
line outlets can act to remove coatings and the protection provided by waxy
crude cargos. Breakdown of coatings in the under-deck area of cargo tanks
can be very severe. Coating breakdowns and partially coated areas can act
to accelerate local corrosion.

Coatings and cathodic protection are practical protective measures.
Design that eliminates or minimizes traps for water and sediment, and
provides scour or erosion protection must be encouraged. Coatings must be
properly designed to match the projected expected service and mainte-
nance, and flexibility of the components to be protected. They must be prop-
erly applied, cured, and maintained. Similar statements regard the de-
sign, installation, and maintenance of cathodic protection systems.
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b~ ~OISlde~tlOll~
● .

Developments in design for damage and defect tolerance include ex-
plicit requirements and procedures for design of critical structural details
and systems for:

● Existence of initial prhniuy damage (crack sire) based on spcifmd
materials and constmmlion quality control pxwedums,

QExistence of continuing damage (cmwk growth) based on the design
loadings, maintenance “mt.em@ and in-semice inspection quali~,

● Load path tiure or crock arrest and

● Acceptable residual strength

In addition, experience indicates that there is a high
the hull structure can experience damage from collisions,

likelihood that
moundinm,

loading and unloading operations, and e~plosions and/or fi~es. “ ‘
Particularly as these hazards can compromise the ability of the hull struc-
ture to prevent escape of hydrocarbon cargos, attention should be given to
the structural confqg-uration and design aspects to minimize such escape.
It will be very important to consider such sources of damage in design of
new cotigurations of tankers.

The critical structural details and sysbms for durability and damage
tolemlme evaluations should be those which contribute signiikantly to cam
- entinment=d and opemtional lea_ and Whose failw, ifwde-
tecte~ could lead to loss of the ship or its cargo. Most important in this sys-
tem is the identification of acceptable or tolerable defects in critical struc-
tural elements. This provides an important basis for determining when
repairs and renewals must be made.

It is critical that the system for identifying the acceptable or tolerable
defects recognize the extent of robustness in the ship structure system.
Structural robustness is the integrated effect of redundancy (alternative
load paths), ductility (ability of the element, component, and system to
maintain load resistance with repeated plastic or nonlinear straining), and
excess capacity (ability of elements within the system to fail and transfer
their loadings to other under-loaded elements).

It is important to realize that in the past, design for damage and de-
fect tolerance has been implicit in many ship structure design processes.
In many cases, this experience based, implicit approach has developed
ships with acceptable serviceability and capacity characteristics. Given
new ship structural systems, such as some proposed double-hull VLCCS
and ULCCS, careful consideration must be given to the related require-
ments for structural system robustness and durability. Explicit analyses
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should be conducted to assure that adequate degrees of robustness and
durability are present.

Considerations of both durability and robustness raise the question of
where in the structure system these considerations should be focused. This
question can be addressed by evaluating the following factors concerning
each of the structural elements that comprise a structural component, and
the structural components that comprise the structural system:

a) Consequences of damage or defec@

b) Ukelihood of damage or defects, and

c) Extent of damage or defects.

If the damage, defects, or absence of a structure element or compo-
nent leads to a significant compromise of structural integrity (capacity,
containment, stability) (Fig. 3.21) [3.13, 3.14], then these elements or com-
ponents can be classed as primary critical stmmture. If they do not, then
then can be classed as swmndary non-critical structure.

If the likelihood of damage or defects of the primary critical structure
elements and components are high, then the requirements for durability
and damage tolerance are high. If not, then the requirements for durabil-
ity and damage tolerance are lower.

Given the expected damage or defects, if the extent of defects and
damage (e.g. number of elements and components involved, reductions in
capacity and ductility) is extensive, then the requirements for durability
and robustness are high. If not, then the requirements for durability and
damage tolerance are lower.

It is here that inspectability and repairability of the system are im-
portant considerations. If inspections and repairs can be relied upon to
limit the likelihood of damage or defects and the extent of damage or de-
fects, then requirements for durability and robustness can be relaxed. If
not, then they must be increased to be consistent with the expected or
planned degrees of inspectability and repairability.

Table 3.4 summarizes the three principal elements of a comprehen-
sive fracture control approach for ship structures that includes design, fab-
rication, and operations [3.7]. One of the critical parts of this fracture con-
trol approach involves inspections and monitoring of the ship structure de-
sign, construction, operation, and maintenance.
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A key consideration in adaptation of the technology of ASIP to MSIP
regards inspections and inspectability of the two systems (air frames and
ship structures). Inspections and monitoring are taken to include the
gathering of information and data on:

● Design (testing, vefication),

● Construction (materials, fabricatio~ sea trials),

● Maintenance (disclose damage, assess repaim),

Q Casualties.

As summarized in a recently completed Ship Structures Committee
sponsored research project on Guide for Ship Structural Inspections [3.19]:

‘The purpose of inspections is to assess the capability of the structure
to remain safe until the next inspedion period andh accomplish any
necessary corrective measures to maintain this capability)’

Air frames can be subjected to intensive inspections during their de-
sign and production and extensively flight tested to assure the serviceability
and capacity of the air frame. While in service, they can be brought into a
hangar and subjected to intensive visual and non-destructive testing.
Excessively damaged or defective components can be replaced.

Air frames can be extensively instrumented and subjected to extreme
conditions to test the adequacy of loading characterizations and response -
performance analyses. The air frame environment and structure is very
conducive to monitoring and instrumentation. Instrumentation and moni-
toring systems provide in-flight information to pilots to help avoid compro-
mising operating envelopes. An extensive and formalized accident investi-
gation and reporting system has been developed and implemented.

This is in dramatic contrast with a modem VLCC or ULCC. Such a
ship can involve 100 to 200 acres of structural steel surface, and 1,000 to
2,000 miles of welding [3.20]. In contrast with the relatively benign atmo-
spheric environment, these ship structures are operated in an extremely
hostile environment of salt water, storm waves, and cargos of liquid - gas
hydrocarbons.

To subject all of the steel and welding in a VLCC or ULCC to inten-
sive visual and non-destmctive testing during construction would not be
practical; time and costs would be prohibitive. Sea trials rarely are of a du-
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ration or intensity severe enough to disclose critical design or construction
flaws.

- ~~titio% the tit line of inspections for quality assur-
ance and control is tmining and qualification of the construction persomd
The second line is the pnwision of psitive incentives and resoumes
(adequate working conditions and equipment) fbr high quali@workman-
Ship. The third and last he is the use of inspecto~ and S@FChd3iJlg~

equipment

During maintenance operations, detailed inspections are even less
practical compared with inspections during construction.. Access and
lighting are extremely limited in performing inspections of critical internal
structural details. Due to darkness, water, dirt (sediment in bottom of bal-
last tanks and coating structure elements), and residual accumulations of
hydrocarbons, inspections are hazardous [3.18-3.201.

Table 3.5 [3.21] summarizes the advantages and disadvantages of
tank inspection techniques that are presently being used by owner - opera-
tors. The evaluation assumes that the tanks and critical structural details
to be inspected have been cleaned and that the tanks are gas free and safe
for personnel entry. Aided and unaided visual techniques are the primary
inspection technique.

Gaging surveys are difficult to perform because of the problems asso-
ciated with obtaining accurate thickness measurements, accurately deter-
mining the locations of the measurements, recording the measurements,
and evaluating the data. Corrosion pitting surveys are similarly difficult
and involve a high degree of subjectivity. Inspector experience and training
vary widely; thus, the quality of inspections also vary widely.

Marine accident reporting and investigating systems have been de-
veloped, but need continued development. Accident investigators need to be
qualified and properly trained. These investigators must be given a proce-
dural system that will guide their investigations, and a data recording sys-
tem that will permit the results to be efficiently archived and retrieved for
analysis and evaluations.

While improvernenti in ship design and inspection methods and
quipment are @ble and should be wmoumg@ it dm not appear tnbe
reasonable to expect that ASIP inspedion methods and reliabilities can be
simply extrapolated to MSll?. At the present time and in the near film-e,
current ship impection methods and programs should be relied on only to
di.sclomve~ m@or or obvious defects and damage to critical structural ele-
ments. Practical limitations on inspections and inspectability of ships
places important and sigdicant constraints on the other portions of MSIP.

Similarly, the use of instrumentation and perfo rmance monitoring
systems are more severely restricted in the ship environment
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Instrumentation transduce and leads have very limited durabilities in
this erwironmenL While improvements in instrumentation and monito~
@ eq~pment ~d syskns are cerkidy possible and should be encour-
age@ practical limitations on present instrumentation and monitoring of
ships places important and significant constmints on other portions of ad-
vanced MSIP.

The mqjor implications forMSIP concerns the basic design of the
critical structural elements, components (assemblages of elements), and
system The ship structure system must be designed so as not to rely on ac-
curate inspection Inspections should be one means of helping assure a
given level of minimum quality, durability, and strength in the structural
system.

This places a heavy burden on the desi~ construction and mainte
name of the structural sys~ it must be designed construct@ and main-
tained tnbe durable and robust (damage and defect tolerant), fundame-
ntallyindependent of reliance on highly accurate inspections and monitor-
ing. l%ee~ and high quality design and construction are used in lieu of
more sophisticated high quality inspection based maintenance procedures
Future developments in inspection systems may allow use of more eco-
nomic durability, robustness, and maintenance approaches.

Improvements in MSIP structural testing refers to intensified re-
quirements for element and component laboratory testing to demonstrate
damage tolerance, durability, adequacy of repairs, and veracity of analyti-
cal models for critical structural elements and components. Ship design
has largely progressed on the basis of experience. Testing has been done
largely with in-service observations and experience.

Much more ddnitive @sting data needs to be develo@ on the dura-
bility characteristics of the present generation of critical ship structured de-
tails and on the durability characteristics of repaim to such details. This
information will provide much needed background to calibrate analytical
models and to provide insight into the acceptability of defects and damage
that are discovered during the coume of construction and maintenance in-
Spections.

Structural testing should be focused first on new (no existing defini-
tive test data) critical internal structural details (connections) and include:

a) Static tests to demonstrate capacity and ductility,

b) Durability tests to demonstrate adequate i%tiguestreng@
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c) Damage tolerance tesb to demonstrate inspoctabiliiy and limits of
- ti develop acceptable residual stzengthand ductili~.

Structural testing should be focused second on scale testing of
assemblies or components that are comprised of new critical internal struc-
tural details. As for the single elements or details, the components or
assemblies tests should include static, durability, and damage tolerance
tests.

Stm.lctlmd -IWlg
.

Improvements
tensified deployment

in MSIP operations structural tracking refers to in-
of instrumentation and monitoring systems to deter-

mine loadings; response, and performance characteris~ics of critical struc-
tural elements while the ship is in service. Additional development efforts
need to be focused on development of practical and robust ship structure in-
strumentation systems.

Uncertainties in loadings (environmental, operating) constitute one
of the largest sources of uncertainties in ship structural reliability and
durability. A primary objective of instrumentation systems is to help re-
duce loading uncertainties. A second objective of instrumentation systems
is to provide data to validate structural response and performance analysis
models. Because of the dramatic influences of crew operations on both ship
loadings and ship structure performance, monitoring systems can provide
important information to indicate when operating envelopes are being ex-
ceeded.

Large uncertainties in loadings and performance result in the need
for large factors of safety to achieve a given level of reliability and durability.
Large uncertainties frequently result in unexpected durability problems
and out-of-sefice time. Thus, uncertain@ costs. Experience with a variety
of marhl@ structures indicates that the knowledge that can be gained tim
well conceived instrumentation and in-sexwice monilxming pm@-ams can
result in signiiiwmt cost (initial amllor future) reductions.

tenance TracInng.

Improvements in MSIP maintenance tracking refers to development
and implementation of a life-cycle, full scope, industry sector wide inte-
grated computer based system for archiving, analyzing, and tracking ship
structure performance characteristics.

Such a sysbm is intended to provide a long-temn corporate memo~
to reflect on the adequacy of desi~ constructio~ and maintenance pmc-
ti~ and to alert the responsible parties to important symptoms of ship
structure problems.
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The system should include tabular and graphical data bases. Table
3.6 defines the essential contents of these data bases.

It is important that the data bases have graphical components that
are easily linked to the tabular data components. Future developments
could include analytical packages (engineering, economics) that would fa-
cilitate maintenance decisions and procedures.

As noted earlier, a fundamental objective of MSIP is to establish and
develop a desirable level of structural reliability (integrity and durability) in
new ships, and then to maintain that reliabilityy at acceptable levels.

This objective is subject to two important inter-related and
complementary constraints. The first constraint can be identified as the
required or desired “standards of performance” for the newly constructed
ship structure and for operations and maintenance of the ship structure
during its life. These standards can be expressed in qualitative and
quantitative terms.

Experience and historical data on the performance of ship structures
and comparable structural or engineered systems can be used as a basis for
determining these standards. Such a historical - experience based evalua-
tion is shown in Fig. 3.18 [3.11, 3.12, 3.15]. This figure shows reliability
(expressed as the annual probability of failure due to all causes) of various
types of engineered structures versus the general range of consequences
associated with the failures (expressed in 1984 dollars, and lives lost). It is
important to note that on the basis of these data, both acceptable and
= combhmtions of reliability and consequences have been chamc-

.

Potential time variability in the standards must be recognized if rea-
sonable guidelines are to be developed to cover the projected life-time and
area of operations for the ship structure. These variations (generally re-
ductions) reflect the percentage of the population involved in the activities.
It is recognized that societal and political factors can weigh heavily in de-
termining the requirements for reliability. The standards for reliability
generally reflect the regulatory requirements for conduct of operations of
the system [3.11, 3.12].

The second constraint can be identified as a search for the ship struc-
ture system and MSIP that can result in minimum expected life cycle costs
associated with that structure (Fig. 3.22) [3.22]. This search can be ex-
pressed alternatively as a search for the ship structure system that will
have the highest life-cycle utility.
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This is essentially a problem in balancing quality and reliability with
present and future costs or utilities. Costs, generally expressed in mone-
tary terms, reflect the value of goods and services involved with the activity.
Utility is another of expressing the same thing, but in non-dimensional
terms (like normalized dollars) [3.15].

Present costs include all of the costs associated with the design, con-
struction, and commissioning of the ship structure. Future costs include
all of those costs associated with operations, maintenance, and loss of ser-
viceability. Loss of serviceability costs can range from those associated with
down-time and loss of income due to the down-time to catastrophic loss of
serviceability costs associated with complete loss of the ship and cargo.

Higher reliability (capacity - durability - robustness) structure sys-
tems have higher initial costs (Fig. 3.17) [3.15]. Conversely, they have lower
expected future costs due to less maintenance and loss of serviceability
costs. The search is focused at defining that ship structure system and
MSIP that can result in the minimum total expected cost.

An application of the first and second constraints to design of alter-
native ship structures and MSIP is illustrated in Fig. 3.23 [3.13, 3.14]. It is
possible to design a maintenance-free ship structure that does not require
renewal of steel, coatings, and anodes through its life (illustrated here as 20
years). Similarly, it is possible to design a ship structure according to tradi-
tional design rules and maintain the ship through renewal of coatings, an-
odes and steel.

The point that defines the steel requirements for the traditional newly
commissioned ship is an expression of the desirable reliability for the ship
structure. The point below which steel renewals are mandated represent
the minimum acceptable reliability for maintenance of the ship. It is at
these two points that the “standards of performance” constraint comes into
effect.

Note that the maintenance-free ship effectively looses steel through
corrosion and fatigue damage (structural degradation), but it remains
above the minimum acceptable steel level. The traditional design ship is
subject to inspections and maintenance (steel renewals) throughout its life.
The rate of structural degradation after renewals can be higher than be-
fore. Each of these strategies has different initial and future costs.

The determination of what constitutes a “best’MSIP depends not
only on the minimum total expected cust evaluation but as we~ on a wide
divemity of complex factmwsuch as the availability of capital to purchase
the ship, operating capital to maintain the ship and income that can prom
tide the iinancial basis for pmdmse and opemting capital
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(hwmizitional Developments

The single largest challenge to realizing an advanced MSIP is re-
lated to the culture and organization of this industry, its financial well be-
ing, and the global nature of its activities.

The primary objective of advanced MSIP is the improvement of the
durability characteristics of crude carriers; to reduce the incidence of
unanticipated maintenance costs. The primary objective of advanced MSIP
is not improvements in life and cargo safety.

Experience indicates that in the case of crude carriers life and cargo
safety concerns are not basically related to life-cycle structural integrity;
they are primarily related to the vessel equipment and operating (human)
aspects. Resources invested to improve vessel management systems; crew-
ing, training, and licensing systems; vessel routing and traffic systems;
and navigation, steering, and maneuvering systems can yield major bene-
fits in improving life and cargo safety.

This is a somewhat different challenge than addressed by ASIP. In
the case of airframes, structure durability and public life - cargo safety
aspects are intimately related to each other. Integrity of the airframe and
its durability have major implications with regard to the ability of this
structure to meet its primary safety requirements. The ASIP technical and
organization system has been configured to address these special aspects.

This background indicates that the resources required to implement
advanced MSIP should be justified on the basis of improving the life-cycle
economics associated with tanker operations. Thus, MSIP should address
the organizational developments that can lead to more effective and efficient
life-cycle and full-scope ship integrity programs. These issues address how
the organizational sectors of the industry can work more effectively toward
a common set of advanced MSIP goals. These organizational segments
should include:

a) Regulatory Agencies,

b) ClasMication Societies,

c) Manufacture, designem, builders, and repairers, and

In the case of ASIP, the FW, the U. S. aircraft manufacturers, and
the U. S. operators exert dominant and controlling influences on the world
wide industry of commercial air transport. This is a very different situa-
tion than for the U. S. based crude carrier industry. In this case, the world
wide organization is much more diffuse; it is based outside the U. S. The
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organizational developments required to realize an advanced MSIP are
much more difficult to achieve.

Perhaps the U. S. based ship industry can help take the lead in a
world-wide effort to institute advanced MSIP based on the premise of im-
proving the life-cycle economics of the transport of crude oil and refined
products. Efforts by owners and operators (e.g. Tanker Structure Co-opera-
tive Forum, TSCF), Classification Societies (International Association of
Classification Societies, IACS), and regulatory bodies (International
Maritime Organization, IMO) have been initiated in this direction. In addi-
tion, some insurance groups have begun to structure premiums to recog-
nize high quality MSIP.

One of the primary organization implications of advanced MSIP re-
gards the continuation of the industry’s heritage of individual custom de-
signed ships. Given the increased demands of design, testing, and con-
struction to achieve durable CSD and ship framing systems (and the costs
and time associated with this activity), such custom designs would not
seem to be in the industry’s best interests, Advanced MSIP would implicate
the development of fewer basic classes of ship structural systems. Benefits
could include (suggested by John Balczewski):

● Shipyards would have fewer classes of ships to build, so they could
improve their quality and knowledge of costs; construction efficien-
cies would become a primary objective.

● Classification Societies would have fewer plans to study, resulting
in better plan review, better quality assurance and inspection activi-
ties, and easier tracking of maintenance histories.

● Owners would benefit from having well-analyzed ships being built
in yards that have built them before; the vessel resale and charter
markets would also benefit because of the better defined durability
and maintenance characteristics of the ships.

. Ship designers would have fewer ship structure framing systems
and CSD to address, improvements in designs, verifications of im-
provements in designs, and reductions in design times and costs
would become primary objectives.

QShip insurers and financial institutions would be able to better ana-
lyze the risks, and premiums when asked to finance or insure a ship
or cargo.

● Regulatory groups would be able to better focus the definition of ad-
vanced MSIP goals and responsibilities; the communication system
to gather, archive, and analyze MSIP successes and ftilures would
be facilitated.
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Based on the background developed during this project, Table 3.7
surumarizes the author’s comparative evaluation of the general current
levels of development of the organizational aspects of commercial ASIP and
MSIP. This evaluation has been made relative to the degree of sophistica-
tion needed to develop and maintain the structural integrity of the two very
different systems (air frames and ship structures). The evaluation in-
cludes a synthesis of the regulatory, classification, production, and opera-
tions segments of both industries (commercial airplanes and commercial
ships).

Five primary aspects are indicated as needing additional develop-
ment for advanced MSIP:

a) Veriiicatioq

b) Tminingj

c) Stamng,

d) JniYormationsystems, and

e) Communications systems.

Critical in these developments are:

a) Provision of a system of positive economic incentives and acxnunb
ability that will encoumge allocation of industty-wide (regulatory
agencies, classilkation societies, owne~operato=, and manufac-
ture=) resources to advanced MSIP,

b) Reduction of industry-wide drag in the initiation and conduct of ad-
vanced MSll? operations and development of MFW progmms, and

c) Founding the MSIP organizational system on integri~ and trust so
thatitcanminimbe dissipating litigation and liability concerns.

Of particular importance in MSIP developments is agreement be-
tween the principal sectors of the goals and responsibilities of each sector.
Based on comparable ASIP organizational developments, MSIP responsi-
bilities for each of the four segments is suggested as follows:

1) Regulatory-responsible for definition and verification of
compliance with goals and policies of MSIP,

2) ClasMimtion - responsible for development of classMcation rides
that will guide and verify desi~ construction and operation of
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durable and reliable ship structures that meet _torv.

3) Manufacture” responsible for designing and producing a vessel
with appropriate seaworthiness, structural integrity, and durability,

4) Operations - responsible for design and maintenance of ships and
the safe and wmnomic operation of the vessels.

Table 3.8 summarizes suggested organizational and technical re-
sponsibilities of each of the groups in development of advanced MSIP.

There must be a long-term commitment to the integrity of MSIP and
provision of resources required to perform MSIP. Long-term profitability
(income exceeds costs) by all sectors is required if the resources required for
improved MSIP are to be available.

The MSIP organizational developments should promote intmsely
cmmmmicative cmpemtive and supportive interactions among the m@or
segments of this industry. The organizational developments must be based
on continuous proactive structural integrity management that involves con-
trol or verification of adequacy of the process and of the performance of the
process. The organizational developments must promote a disciplined and
structured approach to MSIP.

MEll? organizational developments should result in the ship struc-
ture achieving a degree of reliability and dumbili~ that is acceptable to the
sectors responsible for ship operations. Reliabilityand durability are
achieved at a cost. Reliability and durability should be in balance with the
risks or hazards associated with the particular type of ship operations.
Risks reflect the likelihood of accidents and the potential consequences of
those accidents. Higher risk operations imply the need for higher levels of
reliability. Durability problems can be reflected in both unanticipated
maintenance costs and degradations in the capacity of the ship structure.

13mfitabilityfmm the ship operations must provide the fmanckd B
sources required imachieve the degree of Aiabili@ and dumbility that is
deemed desimble or acceptable. All of these organkdional measures to
imp~ve MSIP cost money, time, and effofi The consumer and general
public must be willing to pay for the improvements required to increase the
reliability and safety of this segment of commercial tmnsportatiom The
regulatory, owner - operator, and producer segments of this industry must
agree on the extent of development of MSIP appropria~ to asure the relia-
bility and durability of a particular class of ship operations

Research and Develo~ment
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MSIP should address high priority research and development (R&D)
efforts that should be undertaken to continue improvement and evolution of
MSIP. High priority R&D developments should include:

a)Development and VEWWIcationof definitive dwrahility and damagR toh
ancee “n@mWing guidelines andprocedums for critical elements of ship
structure systems;

b) Development and vw56cation of eificient and ehctive hwpection and
monitoring systems and performanm guidelines for constt-uctioq in-sew
vice, and maintenana /repair perio@ and

c) Development and implementation of a computer based database NIFIP in-
formation system

This chapter has summarized the principal technical and organiza-
tional components that should be considered in development of advanced
MSIP.

The principal technical components addressed regard procedures
and processes to improve design, construction, and maintenance for dura-
bility. The basic components of an MSIP database information system have
been defined.

The principal organizational components addressed regard proce-
dures and processes to improve the incentive, integrity, efficiency, effec-
tiveness, and communications aspects that are vital to development and
implementation of advanced MSIP.

The technology required to develop and kplement a next-generation,
practical, and advanced MSIP exists. High priority research and develop-
ment efforts that are needed to allow efficient and effective implementation
of advanced MSIP include improvements in procedures and processes for
design, construction, maintenance, and inspections to assure durability,
and development of a computer based MSIP information system.

The remainder of this report will address the key technical develop-
ments that are needed to allow implementation of advanced MSIP for crude
carriers.
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Table 3J - Relative I?mquency (Percentage) of Damage to M@or Structural
Hull Membem and Type CBfshipFor All Cate~Ories of Ships and Damage

stru
Mere.

up. 2.3 1.9 0.4 0.2 0.2 3.0
M 2,0 1.7 k: 2; ;: 0.4 0.0 0.0 1.6

S& 5.0 3.0 2,3 0.4 0.3 0.5
shell 3.8 1.2 % E 1.4 0.1 0.1 0.1 ::

1.1 3.6 2.6 0.7 0.1 0,1 3.8
Shell 0.2 0.7 k; 0,4 0.4 0.0 0.0 k: 1.1

Bldk 1.5 10.; 0.9 4,1 5,0 0.1 0.2 0.8 4.0
head 1,0 , 0.5 1.6 3.0 0.0 0.0 0,1 2.0

0.4 2.7 2.9 0.1 0.2 0.5 4.0
:: 0.3 1.7 1.0 0.0 i; 0.0 0.0 2.3

Table 3,2- Relative Frequency (Percentage) of Damage tollqjor Structmal
HuUMembem and Type of Ship For Swcitzc Ca#ePo*S of sbi~ and
Damage

79



Marine structural IntegrityProgram

Table 3S - Compamtive Evaluation of Development of Techniwil
z~ of current ASIP and MSIP

TECHNICAL ASPECT ASIP Msll?

Stmlduml Design Information High Low to Moderate*
- Master Plan
“Wsign criteria
=DamagE Tolenmce
~w

: Materials
. Operations

Structudhalyses High Moderate to Low*
- LOdblgs

●. ~w
- Capacity
- Damage Tolemnce
- Dmabili@

Structuml Testing High Low*
~static capacity
- Dumbili@
- Damage Tokrance
~I?mtotype Trials
- Evaluations

operations Strwtumlwking High Low*
- hdin$gs
- Performance
- Monitoring

Maintenance Tracking High Low*
: =ns

amming
- -ldillg
- Repaim
=Replacement
- Evaluations

*~ aspects needing additional development fbradvancedMSIP
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Table 3.4- Fracture Control Approach for Ships

L Design Goak Specification of Strength& 3?mctureResistance
Proprties

& Determine/ estimate stress distribution and related information (includin opera-
5tional temperatures, strain rates) and determine regions of greatest fracture azard.

ELSpecify materials strength properties, fracture properties, recommended heat treat-
ments.

C. Determine flaw tolerance in regions of greatest fracture hazard.

D. Recommend fabrication procedures, welding methods, and allowable flaw sizes.

E. Estimate stable crack growth for typical periods of service.

F. Recommend safe operating conditions for specified intervals between inspection from
the results of A - E. This maybe ship specific or ship class specfic based on the first few
years of service and maybe greatly influenced by building yard, area of operations, etc.

IL Fabrication Goals Protection of Spechd Strength and ~
J?mpextie3

A Develop controls for residual stress, grain coarsening,grain direction.

B. Inspect prior to final assembly.

C. Inspect defects using appropriate non-destructive (ND) evaluation techniques at speci-
fied times after fabrication (welding).

D. Maintain fabrication records.

HIs Operations Go*. Maintenance of Strength Parameters

A Control the stress level and stress fluctuations in service.

B. Maintain corrosion protection systems.

C. Perform periodic in-service inspections as specified in I - F.

D. Monitor growth of subcritical flaws.

E. Repair or renew afFected areas.
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Table 3.5- Summary of Advantages and Disadvantages of
Alternative Tank Inspection Methods

ALTEBNAT~ ADVANTAGES DISADVANTAGES

● Allows close-upvisualinspec-
Walkingthe bottom. Closo- tionbyallparties
‘P ~aion Ofaceeesib]e

● Limit.odtotheti httom
● Allowsdetiled documen~tion

StlllCh withoutalimbing ● Noset-uptimerequired
QHighlyaccessiblefor repairs
● Easyto conduct ● Nota reliableprocedure

Binoculars withhigh-inten- ● Acceptedbyregulatorygroups ● Cannotseeclose-up
sitylights andclassificationsocieties(?)

Physicalclimbingwithout ● Allowsvisualinspectionof ● Stiety is compromised
reeilaillt somedetails

● Allowsclose-upinspectionsof ● Physicallydemanding
Physicalclimbingwith fall sideshellstructure ● Dificulttorecordfindings
safetydevices ● Providesprovendegreeof . Underdeckstructurenotw-

safety cessible
● Minimalset-uptime
● Allowsclose-upinspectionof ● costishigh

Staging allstructurebyalllparties ● Set-upandbmak-dmmtimeis
● Allowsdetiled documentationlong
● Providesaccessibilityforre- ● Risksoffallingplanks,etc.
pairsandfollow-upinspection
● Allowsclose-upinspections ● Set-up,break-dewtimeis
● Allowsdetaileddocumentationlong

Mechanicaldevices ● Awkwardtorigandhandle
equipment
● Typicallyaccommodateonly
onepersonata time
● Costishigh

● Allowsclose-upinspection ● Underdeckstructurebasically
Rafting ● Allowsdetaileddocumentationinaccessibledueti depthofwebs

● Eliminatesriskoffalling ● Timeconsuming
● Mustba.llsstShip
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Table 3.5- Summary Of ~V=~e3 and ~SadV~b@S Of
Alternative Tank Inspection Metiods

ALTERNATIVE ADVANTAGES DISADVANTAGES

Divers ● Allowsclose-upinspections ● Requiresdiverswith good
● Good documentation(video, knowledgeof ship’sstructure
photographs,etc.) ● Mustbakst Sb+

● Can performNDTunderwater● Timeconsuming
(accessibility) ● Highcost

Remote Operated Vehicles ● Allowscloseupinspections ● Lowreliability
(ROVS) ● Can performvideo andNDT ● Easytokcome disoriented

work ● Timeconsuming
● Allpatiiescanwatchonmoni- ● Fieldofvisionlimited
tororviewvideorecordings ● Requirestipsidessupportstaff

● Must~sst Ship

● Highcost

ROVS with diver support ● Referto diversandROVS ● RefertodiversandROVS

Periscopes and boresoopes ● Close-upinspectionvia deck ● Developmental
openings

Permanent in-tankcatwalks, ● Allowsclose-upinspectionsby ● Costishigh
walkways, ladders, etc. allparties ● Additionalstructurewhich

@Allowsgood documentation mustbe maintained(corrosion
● Easyaccess protection,cleanedpriorto use)
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Table 3.6- Summaq of Tabular and Graphical MSll? Database
Component

MSIP PI-Am
Design
Construction
Operations
Inspections, Monitoring, Maintenance, Repairs
DESIGN INFOWIA TION

Design Criteria
Rules
Materials& Fabrication
~:~e~~n Ar#y;s

L
KDamage To erance Analyses

DurabilityAnalyses
Desi@ DevelopmentTest Program
Monitoring Program Development
Classification Program
Design Documentation
Design Drawings

NSTRUCTIONINFORIWATION

Specifications
Builder
Quality Assurance & Control Procedures
Quality Assurance & ControlReports
Inspections
Design Variances

Voyages
Cargos
Ballasting Procedures
Cargo Loading and Unloading Procedures
Cleaning
Monitoring Results
Accidents
MAINTENANCEE INFORMATION

Cleaning
Coating Repairs
Cracking Repairs
Steel Renewals
INSPl?XITIONAND MONITORING DATA

Corrosion Survey Reports
CrackingSurvey Reports
Monitoring Promam Reports
ltEPAIR INFORMATION

Coatin Repairs and Maintenance
iCatho ‘c Protection Repairs and Maintenance

Fracture Remirs
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Table 3.7- Comparative Evaluation of Organizational Aspects of
Current ASll? and MSIP

ASPECT ASIP MSIP

Goals and Responsibilities High Moderate*

Guidelines Moderate to High Moderate

I%OOeilulw High Moderate

Verification High Moderate to Low*
● Compt
mIkigtl
● tinstmction
- @#emtions
- Maintenance

TMnillg High Moderate to Low*
- Regulatmy
- Production
- OPel%ltions

Stamllg High Low*

mormation system Moderate to High Low*

Communication Systems Moderate Low*

* Prhmuy aspects needing additional development foradvancedMSJl?
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SEGMENT RESPONSIJHLJTIES

~~~~ 1) Develop and issue technical standards and regulations.

2) Perform, evaluate, and report results of design and production reviews
and inspections.

3) Perform, evaluate, and report results of operations and maintenance
inspections.

4) Archive, review, analyze data, and disseminate information from in-
spections, repairs, information requests, and field operations reports.

5) Provide information feedback to the responsible Classification, owners -
operators, and builders - repair yards.

6) Help develop and recommend ship structure design, inspection, and
maintenance improvements.

c=~t 1) Assist in developing and issuing technical stzndards and regulations.

h -m 2)Assist Regulators and Operators in performing, evaluating and report-
ing the results of design and production reviews and inspections.

3)Assist Regulators and Operators in performing evaluating, and report-
ing results of operations and maintenance inspections.

4) Assist Re lators and Operators in archivin , reviewing, analyzing
r fship MSIP ata, and disseminate information rom inspections, repams,

information requests, and field operations reports.

5) Assist Regulators and Operators in providing information feedback to
the responsible Classification, owners - operators, and production organi-
zations.

7) Help develop and recommend ship structure design, inspection, and
maintenance improvements.
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3EGMENT RESPONSIBILXI’IES

*
1) Operate and maintain ships within intended operating conditions.

-h% - 2) Develop approved standard MSIP including inspection and mainte-
tim nance programs.

3) Perform continuing inspection and maintenance.

4) Conduct special structural integrity and durability inspections, repairs,
and modifications.

5) Review and analyze data from inspections, repairs, information re-
quests, and field service reports.

6) Provide information feedback to the responsible regulatory and produc-
tion organizations, and other operators.

7) Develop and recommend ship structure design, inspection, and main-
tenance improvements.

8) Perform continuing liaison with regulatory and manufacturing orga-
nizations.

Ship 1) Develop and desi~ ships and MSIP to meet or exceed industry, regula-

Nkinufactu
tory, and classification society standards and requirements.

re and 2) Produce ships that meet or exceed industry, regulatory, and classWlca-
w@l? tion society standards and requirements.

Yards 3) Recommend preventative maintenance and modification programs.

4) Recommend minimum standard inspections.

5) Recommend special inspections, and modifications.

6) Supply information experience from production, inspections, and
maintenance of ships.

7) Develop ship design and maintenance improvements.

8) Perform continuing liaison with regulatory and owner/operator organi-
zations.

9) Seek and employ operational feed-back
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Hull mcmM-Totul membr

❑ Corrmion

❑ structure

❑ Vikiton

● Othcm
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Figure 3J - Relation Between Frequenq of Damage to All Hull Structural
Membem, Dilfemnt Causes of Damage, and Ship Age for All Ship -

I
Hull nwmlw - Total rncmkr

Ship’sax

_ a - ~bn %Iwv= Freqwwyof Damage Due to Corrosion and
Fatigue for All Structural Membem, Service Conditions, and Ship Age

88



Chapter 3 Marine Structural Integrity Programs

Hull mwulwr- SickSIICII

❑ GrgoO.-l.

~ Cwgo hold

❑ BallustT.
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L
o

Ship”sagc

-=-~fi Between 1?kequen~ of Damage Due to Corrosion and
Fatigue in Side S~%Members, Service Conditions, and Ship Age
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(ExcpI plate)

U Corrosion

❑ Structure

❑ Vibrmion
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I?igure &4 - Relation Between l?requen~ of Damage to Side SheJlMemben,
Different Causes of Damage, and Ship Age
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d
Figure 3.7- Typical Fatigue Damage Imcations in VLCCS
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Figure 3# - Typical Fatigue Damage to Side Shell Membem and
Cmlnections
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Figure 3.9- Side Shell Longitudinal Cracks at Transveme Bulkheads
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I*I”I

Figure 3J5 - Repaim to Side Shell Longitudinal (Iteinforced with Soft Toe
Bmilwts)

Figure 3J6 - IIxtent of Reinforcements to Side Shell Longitudinal
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STRUCTURAL DESIGN

Background

The Olqk!ctiwof this chapter is to define the principal impmvands
in structural design methods that can result ikom adoption of advanced
MSIP. Of particular importance in this chapter am structural design
methods and philosophies that can lead to improvements in the durability
h_tiCS Of tier hull ShlCtKKreSyStl?mSa

As discussed in Chapter 3, design for durability is the primary issue
for advanced MSIP for crude carriers. Closely related to design for durabil-
ity is design for damage tolerance. Both of these design considerations are
focused on critical structural details or critical areas in the structured sys-
tem that comprise the vessel hull

Critical structural details or critical areas (CSD) are defined in this
report as “those whose time if remained undetected or unrepaired cm.ild
lead to loss of the ship or a significant portion of its carga”

In terms of design for durability, experience with the present genera-
tion of tankers indicate that there are two primary issues regarding CSD:

1) Desifgu ti prevent excessive cwrosio~ and

2) Design to prevent excessive cmacking.

The following sections will address these issues and the related is-
sues of design for inspections, construction, and damage tolerance.

corK’osiollDumbili& Iksigtl

Facto-

Several extensive studies of corrosion in crude
performed [4.1 - 4.8]. These studies indicate general

carriers have been
and local (grooving,
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pitting) corrosion are primary problems in both cargo and ballast tanks.
Salt water, heating, and flexure of the structure can significantly acceler-
ate corrosion rates. Corrosion can be severe on bulkheads separating bal-
last and cargo tanks which are heated. Average corrosion rates to some
classes of CSD can exceed 1 mm per year [4.1-4.3]. The variabilities in cor-
rosion rates throughout the ship are reflected in coefficients of variation
(ratio of standard deviation to average) in the range of 40 to 140 percent
[4.1,4.2].

Protection (coatings, cathodic), if maintained, can significantly in-
hibit corrosion or lower corrosion rates. There is a wide variability in the
effectiveness of alternative types of coatings; effectiveness depends greatly
on the chemical formulation of the coating system, its application, and its
maintenance. High quality coatings, proper application, and proper main-
tenance are expensive and require a high degree of diligence to assure that
the proper results are achieved. However, particularly in the case of salt
water ballast tanks, high quality coatings appears to be the primary means
of assuring long-term structural integrity. The use of white colored coat-
ings can greatly facilitate inspections (rust streaks and areas of coating
breakdown are highly visible).

Cathodic protection can act as a backup to coating systems, protect-
ing areas that are no longer protected by the coatings (blistered, peeled, hol-
iday areas). Cathodic protection measures can have limited effectiveness
due to their inability to protect surfaces that are not submerged or not
within the shadow zone of the anode, or to protect surfaces when the anodes
are covered with debris and sediment. Proper placement and sizing of an-
odes to assure suflkient coverage, adequate life, and prevent coverage with
debris and sediment are important considerations in design of cathodic pro-
tection systems. Cathodic protection, if well designed and maintained, can
have an important effect in assuring adequate durability of CSD.

Corrosion can reduce metal thickness to the point where fatigue
cracking develops [4.1, 4.3]. Grooving corrosion occurs at structural con-
nections where there is adequate moisture, dissimilar metals (parent steel
and welds), cyclic strains (cargo loading-unloading, seaway), and inade-
quate protection. Given sufficient numbers of high cyclic strains at such
connections, fatigue cracks can develop prematurely [4.3, 4.9, 4.10]. Pitting
corrosion has a small affect on fatigue strength [4.11, 4.12].

Classification Rules provide for increases in the initial thickness of
CSD based on different corrosion and protection conditions. Similarly,
there are provisions to define the corrosion limits of CSD. However, there is
an extremely wide variability in these provisions [4.13-4.15]. There is little
unanimity on how design allowances and limits should be developed, for
both mild and higher strength steels. Correlated with the wide range in
corrosion allowances and limits, there are wide variabilities in the perfor-
mance of inspections and surveys to disclose excessive corrosion or break-
down in corrosion protection measures.
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Development of an advanced MSIP must address the related issues of
thickness measurements (patterns, techniques) design corrosion al-
lowances for CSD, corrosion limits for CSD, and corrosion surveys and in-
spections. A procedure to define such limits will be outlined in Chapter 7
(Evaluation of Alternatives).

Corrosl“onDuxabilitv

In terms of MSIP design for durability, two approaches to controlling
and limiting corrosion should be implemented [4.1, 4.91:

1) Structured COll@lu%ltiO~ and

2) Struduml protection

Structural Configuration - Structural configuration to minimize cor-
rosion should include:

● Adequate corrosion allowances in metal thicknesses;

● Minimization of horizontal internals that can trap water;

● Minimization of high flexure structural components that can break
down coatings and accelerate corrosion of unprotected surfaces;

● Provision of suflkient drain cutouts and sloping tank bottoms that
can be flushed to remove water, corrosion, debris, and sediment
accumulations; and

● Provision of contoured metal surfaces (e.g. plate edges) and
intersections that will facilitate applications of sufficient thicknesses
of protective coatings.

structural Protection - Structural protectionof CSD in highly corro-
sive environments (e.g. salt water ballast tanks, cargo tank bottoms) should
include properly designed and maintained, high quality:

● Impervious and inhibitive coatings, and

● Passive cathodic protection syslmns

The fundamental o~ective is to dnimize corrosion to the maximum
extent that is practical

Coatings - Impervious coatings are those such as coal tar epoxy.
These coatings protect the base metal by excluding the corrosive elements
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from the base metal. Coatings can be either hard or soft. Hard coatings are
the most popular.

Inhibitive coatings incorporate pigments such as zinc that form a
passivating film on the surface, resulting in corrosion of the pigment
rather than the base metal. The coatings have low permeability, thus, they
can provide two mechanisms to protect the underlying metal.

Table 4.1 summarizes the protective mechanisms and types of coat-
ings that can be used to provide various degrees of protection to metal sur-
faces [4.16]. Coating systems based on these types of coatings can have av-
erage lives that range from 2 to 3 years (12 roil, 3-coat, chloride coating) to 6
to 8 years (25 mil 2-coat, epoxy), to 12 to 14 years (45 mil 3-coat epoxy)

All of the coatings suffer from aging effects, becoming more brittle
and loosing adhesion, thus, they become more influenced by tertiary flexure
of the structure elements and abrasion.

Given the selection of a high quality coating, experience indicates
that the biggest problems are with proper application of the coatings
[surface preparation, applying to the surface, curing, achieving proper
thicknesses). Surface preparation and application standards have been de-
veloped [4.17-4.20]. Development work is being conducted by coating manu-
facturers to improve the flexibility of the coatings and their abilities to
maintain flexibility and adhesion. Very high viscosity coatings have been
developed to allow coating thickness to be maintained on sharp edges of
structural elements.

Vigilant maintenance and repairs of corrosion protection is a neces-
sity for advanced MSIY for VLCCS and ULCCS. Given good initial applica-
tion, time to repairs of coatings may range from 6 to 8 years (or more) for
two coat epoxy coating systems to 2 to 3 years for chloride coatings [4.21].
With present-day high quality coating systems, even if maintenance and
repairs are carried out, total recoating may be expected in ballast tanks
within a 10 to 12 year period [4.21].

Different paint maintenance methods include [4.17, 4.20]:

● Spot blasting areas of severe coating degradation and repainting
only the blasted areas.

● Spot blasting areas of severe coating degradation and detergent
washing intact (non-blasted) coating, the blasted areas receive multi-
ple coats of paint and the washed areas one topcoat.

● Spot blasting areas of severe coating degradation and sweep blast-
ing areas of intact coating; blasted areas receive multiple coasts of
paint and the sweep blasted areas receive multiple coats.
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● Blast and repaint all of the structure.

To make determination of the condition of existing coatings, stan-
dards have been developed to develop more objective and consistent mainte-
nance [4.19,4.20]. In many cases, inspections to determine coating integrity
are conducted on an annual basis. The scope of maintenance can be de-
termined as follows [4.17]:

● Areas exhibiting coating deterioration of 3 YOor more of a given
surface will be repaired (blasted and recoated) if the areas comprise
10 % or more of the total surface area in the tank.

● If areas exhibiting coating deterioration of 3 % or more comprise 50
% or more of the total tank area, then 100% of the tank will be re-
paired.

● Isolated areas exhibiting coating deterioration of 33 % or more over
a 10 R2 or greater area will be repaired regardless of the percent of to-
tal surface area they comprise in a particular tank.

Cathodic Protection - There are two types of cathodicprotectionsys-
tems; active and passive [4.1]. Active systems are called impressed current
systems and consist of a current source and an anode to deliver the current
to the fluid. Their biggest problems are associated with noxious gas pro-
duction (Hydrogen and Chlorine) and with interruption of the DC current
source. If the source is interrupted, the structure becomes the anode and
greatly accelerated corrosion results.

Passive cathodic protection systems employ sacrificial anodes that
are typically zinc (in cargo tanks), and aluminum (in ballast tanks). When
in contact with the structure and the fluid, the anode corrodes and the steel
structure is protected. The anodes must be of the proper chemical composi-
tion and be properly sized and placed to provide protection. The surfaces to
be protected must be submerged. Submersion of the anode under sediment
in tank bottoms or shorting of the anode with debris can destroy their effec-
tiveness. When the sacrificial anodes are consumed, they must be replaced
to continue the protection.

Both coatings and passive cathodic protection systems have been used
in tankers. The passive cathodic protection system is intended primarily to
provide backup to the coating system in case of defects or breakdowns in the
coatings. Protection of saltwater ballast tank steel should involve complete
and high quality coatings backed up by well designed cathodic protection
systems [4.22].
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Fatigue DumbilityDesign

The Tanker Structure Co-operative Forum (TSCF) has developed a
catalog of structural details failures which have occurred on VLCCS and
ULCCS [4.23]. An extension of this data base has been developed in refer-
ences [4.24-4.26]. The analyses of the failures in these data bases indicates
a major part of durability problems are associated with premature cracking
of CSD. The majority of cracks are fatigue type failures and concern the fol-
lowing types of details:

_ Intersections of longitudinal and stiffen.em (particularly side
shell Iongitudinals) with primmy supporting structure (e.g.

ulkhwls),hansverse b

● =e~ ~ ~~~tio~ Ofprimary and secondary supprting
elemen~

● Iliwmntinuitie+s in high stressed faceplate, stieners, and
longitudinal members,

“ @enin@ and CUt+XltSti pa SttliC~, and

● Bad weld profd~ and poorly cut plates.

Analyses of recently compiled CSD cracking data from VLCCS indi-
cates cracks in the side shell longitudinal account for about half of all
cracks; most of these cracks occur midships and within the middle third of
the hull height [4.24-4.26].

(%msata“ve Fac~

Inspections of these types of failures [4.10,4.25-28] indicates that they
are generally due to:

●

●

●

●

Inappropriate desigq

Low quality calstnlctioq

Pmr maintenance, or

A combination of the foregoing.

inappropriate design is fundamentally due to a lack of explicit con-
sideration- if cyclic loadi~g effects in CSD. Classification Rules for primary
hull structure and scantlings designs have been applied to situations in
which they are not resulting in suflhiently durable CSD. Reductions in
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strength margins contained in Classification Rules, the use of higher
strength steels, and the use of greater depth to breadth hull cross sections
have tended to exacerbate the problems of fatigue cracking in CSD.

Figures 4.1 and 4.2 show original and revised CSD from a VLCC that
is currently (1991) being constructed. Fatigue analyses were performed on
the proposed designs. The originally designed CSD had expected lives that
ranged from 6 to 19 years. The revised designs had expected lives that
ranged from 44 to 85 years. This experience is consistent with the analyses
of tankers reported in references [4.44,4.45] where many CSD expected lives
ranged from 2 to less than 10 years.

Most Classification Rules for the determination of crude earner hull
girder strength or structural detail strength do not contain any explicit re-
quirements or criteria related to fatigue or durability design. The majority
of these Rules have been based on extensive service experience rather than
on detailed fatigue analyses [4.21].

As discussed in Chapters 1 and 3, durability problems have appar-
ently developed because of a rapid change in the cordiguration and size of
tankers and in the materials and fabrication procedures used in construc-
tion of these vessels [4.29-4.31]. Coupled with pressures to reduce initial
costs of these vessels, and operations in severe weather trade routes, struc-
tural strength margins have been reduced to the point where stress/strain
levels in CSD have been raised to the point where fatigue and durability
problems are evident [4.31,4.32].

In the few cases where explicit fatigue design has been employed for
some CSD, premature fatigue failures have been attributed to ignored or
poorly understood sources and locations of cyclic stressing and poor config-
uration of details (not minimizing stress concentrations). Studies of these
cases [4.21, 4.45] indicate lowering stresses in the CSD (through increasing
material thicknesses and re-configuration of the details to minimize stress
concentrations) can result in acceptable fatigue lives.

Table 4.2 summarizes the elements of three goals to enhance fracture
control [4.10]. The goals address:

● Design- specification of strength and fracture resistance prope~
ties;

● Fabrication-protection of specified strength and fmcture prope~
ties, and

● Operations - maintenance of strength parameters

Inappropriate design frequently leads to low quality construction be-
cause the details are not configured to recognize construction methods and
realistic fit-up tolerances. Inappropriate design also can lead to neglected
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maintenance thorough the inadvertent formation of corrosion traps,
through neglect of design of adequate corrosion protection, and through
lack of consideration of inspectability (during construction and operation).

Low quality construction and neglected maintenance generally arise
because of lack of adequate quality assurance and control procedures and
measures. Hand flame cut, unfinished plating in CSD; substituted grades
of steel; accepted large misalignments of CSD, and incompletely welded
and poorly welded CSD are symptoms of poor construction quality control.

Similar symptoms are apparent regarding neglected or poorly con-
ducted operations and maintenance. Tanks and CSD that are not inspected
at all, coatings and cathodic protection that have disappeared (or were
never there in the first place), and poorly designed and executed corrosion
and cracking repairs are symptoms of poor maintenance quality control.
Significant sections of tanker side shell have been lost, or tanks flooded im-
mediately after leaving the drydock in which maintenance surveys and in-
spections were performed.

Although difficult to document, ship operations during loading and
unloading and while underway also apparently can have significant effects
on durability. Driving loaded ships at full speed into severe head seas for
long periods of time and failing to follow loading and unloading procedures
have reportedly resulted in significant damage to and cracking in the ship
structure. In commercial ASIP, operating envelopes for the aircraft are
carefully monitored and maintained to avoid durability problems. It is pre-
cisely for this reason that military aircraft in which operating envelopes
often can not be carefully monitored and maintained experience significant
durability problems.

In the vast mqjority of the cases studied during this project in which
excessive fatigue cracking problems have been experienced in ~
there is existing and proven m+ne ~~ tdlllOIO~ that can be used to
minimk the durability problems. The basic problem is not technolo~ it is
its proper and effective application md the expenditure of ticient re-
sources to assure that desirable levels of durability in the ship are devel-
oped

Fatigue design procedures can be organized into three basic proce-
dures:

1) Conventional design (scantling proportioning rules),

2) Semi-direct design (prescribed scantling allowable stresses), and

3) Direct design (detailed fatigue analyses).
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The procedure advocated in this study for a next generation MSIP for
design of CSD is a semi-direct design procedure based on a “Safe Life” ap-
proach. In this procedure, CSD cyclic stress characteristics are deter-
mined using “first principle” structural and loading analysis techniques.
This procedure involves five basic engineering evaluations:

1) Characterization of the life-cycle (short and long term) conditions
that lead to cyclic loadings;

2) Determination of the cyclic forces imposed on and induced in the
structure system;

3) Evaluation of the cyclic stresses (strains) developed in the element
of concern;

4) Determination of the degradation (reduction in strength and
stiffness) of the element caused by the cyclic stresses; and

5) Determination of the acceptability of the anticipated fatigue
damage or degradation.

llesign for durability or fatigue reliability is one of three p- in-
tenrelat.ed structural design considerations:

1) Design for strength (hull capacity),

2) Design for buckling (retention of hull residual stingth), and

3) Design for fracture (retention of hull durability and ductility).

Each of these considerations influences design for durability. If de-
sign for strength and buckling lowers cyclic stress levels to sufficiently low
levels and design for fracture assures adequate material and weldment
toughness, then design for durability can be a secondary issue or considera-
tion. It is in the attempt to achieve balance (reliability and economy) be-
tween the four design issues that design for durability becomes a primary
issue.

Safe Life - Practical methods have been developed to perform fatigue
analyses of CSD including determination of the long-term distribution of
stresses, accumulation of fatigue damage, and determination of fatigue de-
sign criteria. These methods have been used in design of a wide variety of
marine structures, and in some cases, ships. In most cases, for design of
marine structures, the “safe life” approach has been employed in which the
critical stress levels in the CSD are determined so that the CSD will have an
expected life that is several multiples of the anticipated service life of the
CSD. Generally, this approach has been referred
Number of cycles to failure approach [4.33-4.361.
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AJlowable Stress and Stress Range -In Oneof its simplest forms, the
S-N approach can be expressed as an allowable stress range, % for a CSD:

K I/m1Srf=[~ (ln Nc)V&

where:

K - life intercept of design S-N curve,

m - slope of design S-N curve,

E - Weibull shape parameter for long-term stress distribution,

Nc - total number of stress cycles during the design service life,

Y=r(l+~), and

r - Gamma function.

The S-N curve parameters, K and m, are based on the results from
fatigue tests performed on given types of CSD [4.37-4.40]. These parameters
should reflect the following:

a) General quality of a given type of CSD (its ability to minimize stress
concentrations),

b) The expected construction quality (reflected in the materials and
welding used to fabricate the CSD),

c) The expected maintenance quality (reflected in corrosion
prevention), and

d) The expected inspection quality (assuring construction and
maintenance requirements are met).

Adjustments to the S-N curve parameters maybe necessary to recog-
nize unusual stress conditions not incorporated in to the fatigue test based
S-N curves.

The Weibull shape parameter, 8, is based on results from stress anal-
yses of typical hull structures (given trade routes, cargo and operating con-
ditions, locations within those structures, and CSD within those locations).
General “mapping” of& can be developed for typical types of crude earners
trading on given routes [4.41-4.44].
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Nc is based on the design life of the CSD and the average frequency of
cyclic loadings during that design life. The design life may incorporate a
factor of safety (design life = factor of safety x service life) that depends on:

a) The criticality of the detail (how important it might be to the
strength and integrity of the structure),

b) The inspectability of the detail (how easily unexpected flaws and
cracks might be detected), and

c) The repairability (ease and rapidity of being able to make repairs.)

Given definition of these parameters, design stress range curves that
can be used to facilitate design of CSD can be defied [4.38-4.40].

Given a defined relationship between the maximum internal and ex-
ternal loading components, the allowable stress range (~) can be ex-
pressed in terms of a maximum allowable stress (am):

thus,

&-n = (R) [~]l’m (~ Nc)l/E

Allowable Damage - An alternative simplified S-N design formula-
tion has been proposed [4.33, 4.34]. This formulation is based on the deter-
mination of an allowable cyclic stressing damage to a CSD:

k &()
A-
-.

where:

AO

L-

(B50)rnexp (~ a)

- allowable damage,

ratio of median to design S-N intercept (L = ~o / ~),

A50 - median damage at “failure”,

B50 - median bias in fatigue analysis,

m - slope of design S-N curve,
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~ - desired Safety Index (probability of survival)
for CSD durability, and

~ - uncertainties in fatigue analysis.

The nominal design damage to a particular CSD is calculated from:

D Tsf2_—
0- &

where:

DO- computed damage,

Ts - service life (years),

!2 - long-term stress parameter, and

~ - design S-N life intercept.

The long-term stress parameter based on a distribution is:

~=foS~rnY[hNc]-~&

where (other terms previously defined):

fo - average frequency of cyclic stresses, and

Sm - expected largest lifetime stress range.

Comparisons of this and similar simplified approaches with the re-
sults of detailed fatigue analyses and with service experience indicates that
with proper definition of the S-N curve parameters (e.g. use of-2 Standard
Deviation S-N curve), the Weibull shape parameter (E),the design life
(service life x factor-of-safety), and the expected number of stress cycles
(Nc), a simplified approach can develop results that are in close agreement
with results from detailed analyses and service experience [4.42-4.45].

It is a high priority that future developments of the MFIP dumbility
design improvements should be focused on development and implementa-
tion of explicit Safe Life !%Nbased approaches for CSD within tanker hull
structures.

Ftepairs - The S-N approach also should be used to engineer repairs to
existing and new hull structure defects and cracks. Design of adequate re-
pairs to fatigue associated damage should become an integral part of MSIP.
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An important part of future MSIP fatigue durability developments
concerns determination of fitness for purpose of cracked structural details
[4.25, 4.36]. This development is needed because it is practically impossible
to construct and operate a welded steel hull structure without the presence
of cracks in the structural elements. Many of these cracks develop as a re-
sult of corrosion (e.g. attack of the weld heat affected zone at the toe of the
weld) and because of improper fit-up of elements during construction. In
many cases, these cracks can not be immediately repaired; temporary re-
pairs may be ineffective and even exacerbate the cracking.

If CSD are cracked to a significant extent (approaching critical crack
lengths where the cracks propagate rapidly) and the progressing cracks
threaten the strength and leak integrity of the hull structure, then these
cracks must be repaired as soon as possible. However, there are many CSD
and Secondary Structural Details (SSD) where cracks have not reached crit-
ical lengths or they do not threaten the strength and leak integrity of the
hull structure. In these cases, a procedure is needed to assess whether or
not the cracks can be accepted for various periods of time.

Development work has been initiated on an S-N based procedure to
assess the suitability for proposed service of cracked structural details [4.25,
4.36, 4.48]. The work has addressed development of a hybrid S-N/ Fracture
Mechanics (F-M)analysis that would permit practical analyses of defective
or damaged welded details. For the calculation of the residual life of
cracked details a fracture mechanics approach is used to establish a set of
S-N curves for different crack lengths. This set of curves is compatible with
the design S-N curves for untracked details.

The use of predicted fatigue crack growth behavior in the updating of
fatigue design life has been investigated [4.46-4.48]. Based on experience
and experimental fatigue crack growth tests, the relationships between de-
veloped crack size and remaining fatigue life has been characterized.
These analyses have established a definitive link between a conventional S-
N fatigue analysis model and a fracture mechanics analysis model. This
has particularly important ramifications in development of acceptability
criteria for cracked internal structural details, avoiding the zero crack tol-
erance syndrome.

These and other similar analyses have demonstrated the critical im-
portance of defining realistic probability of detection (POD) curves based on
practical ship inspection methods. The work has been extended to include
a cost - benefit model to evaluate alternative strategies for inspections,
maintenance, and repair (IMR) [4.46, 4.47, 4.49].

The studies described in reference [4251indicate that it is impossible
to perform inspections that will reliably disclose the presence of all signifi-
cant crwiks in the CSD of tankem. The POD cmwes used in some recent fa-
tigue analyses developments [e.g. 4.4Q447Jindicak an &5ti 90% pmbabil-
i~ of detecting cracks Idnch in length in all CSD that comprise a VLCC or
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ULCC.Due to the difHculties of a~, lighting, coatings and other visual
impediments (wmq rust sediment), the difficulties of using NDT metho@
and the sheer number of CSD that are in the hull structure such POD
charaderizations are not realistic. Additional work is needed to dellne re-
alistic POD characterizations

Fatigue Design F&liability - As for definitionof corrosionallowances
and limits, the definition of the allowable cyclic stress ranges for CSD will
implicitly involve definition of the level of reliability that is desired for the
particular CSD. This consideration introduces recognition of the uncer-
tainties in the various parts of the design, construction (materials, fabrica-
tion, inspection qualities), and operations (inspection, repair qualities) pro-
cesses and the degree of safety that is deemed necessary or acceptable for
the CSD [4.46-4.49]. In the definition of the allowable stress range, these
considerations can be reflected in the selectionof S-N curves (probability
levels selected for definition of K and m) and the definition of the design ser-
vice life (factor of safety applied to the actual service life). These considera-
tions will be addressed in further detail in Chapter 6.

Fatigue Design Testing - Laboratory testing of elements and compo-
nents (assemblies of elements) and field monitoring (gathering high quality
data on loadings and performance of elements and components) are of crit-
ical importance. Laboratory testing is also needed on repaired elements.
The fatigue analysis process is fmdamentally empirical. Empirical factors
must be used to characterize life cycle cyclic stress conditions, cyclic stress
degradations, and stress concentrations. Adequate laboratory testing and
field monitoring should be developed to provide the necessary data to per-
form the analyses.

In ASIP, testing and monitoring are the bulwarks of the durability
design process. In MSIP, testing and monitoring are not highly developed.
Even though a large body of very useful data has been generated on the fa-
tigue characteristics of elements, the information is deficient in its ability to
properly g-aide the engineer in selection of the empirical parameters in-
volved in the fatigue analysis. There are very large uncertainties that must
be accommodated with factors of safety and inspections to catch early indi-
cations of latent problems.

A critical issue in developing the next generationMSIP will be ad-
vancing testing and monitoring to develop the mcesary information to S
sure adequate and aHordable durability in CSD of tankem

Fail Safe - An alternative approach that has been used in some cases
of marine structures, and in most cases of ASIP is the “fail safe” approach.
In this approach, fracture mechanics (F-M) is the primary foundation
upon which initial flaw size distributions are analyzed to determine the
rate at which they can grow to a critical size. Inspections and inspectabilty
determine the initial flaw sizes and determine the factors of safety
(inspection periods and methods) that must be employed to avoid crack
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growth to critical sizes [4.35, 4.46, 4.47]. As for the safe life approach, qual-
ity of construction, inspection, maintenance, and repairs are primary con-
siderations in this approach.

In addition, the fail safe approach employs design procedures to as-
sure a degree of damage tolerance. The degree of damage tolerance de-
pends on the multiplicity of alternative load paths (excess capacity com-
bined with redundancy and ductility) and the degree of inspectability.

As noted in Chapter 3, it is here that there are major differences be-
tween ASIP and MSIP. These differences are founded primarily in the de-
gree of inspectability of the two types of structures. The probability of detect-
ing a 1 mm long crack in CSDS with 90 percent reliabilityy and 85 percent
cofidence is realistic for an airframe that is brought into a well lighted
and dry hangar, stripped, thoroughly cleaned, and subjected to extmsive
non-destructive testing. Under the best of conditions, the comparable figure
for the CSDS of a modem crude carrier might be of the order of detecting a
100 mm long crack with 90 percent reliability and 85 percent confidence
during the first and second special surveys. By the time cracks have ap-
proached the upper part of this range, they have essentially reached a criti-
cal length and are propagating so rapidly that they must be stopped (e.g.
end drilling) and either permanent or temporary repairs made.

The extreme difficulties associated with present inspections of
tankers make fracture mechanics based fail safe approaches of question-
able applicability to these structures for purposes of design of CSD. For this
reasoq it has been recommended that a practi~ advanced MSIP for de-
sign OfCSD in cwude carriem should be based on the safe We approach

This is not to say that the F-M approach should not play a role in an
advanced MSIP. As discussed earlier, the F-M approach can be used in as-
sisting repair decisions regarding cracking in elements other than CSD,
for example in secondary structural details (SSD) that are not critical to
hull strength, stability, or external cargo losses [4.21, 4.25]. Given an in-
spection that discloses cracking in some SSD (e.g. hydrostatic stiffeners -
tank bottom intersections in a double hull ship), the question is how rapidly
the cracking must be permanently repaired. Temporary repairs (e.g. end
drilling cracks, cold patching cargo bulkhead cracks) and operating proce-
dures (ballasting, cargo loading) can be employed until the facilities can be
mobilized to affect permanent repairs.

If future development of tanker inspections and monitoring will al-
low sufficiently reliable and consistent detection of cracks in CSD, then F-M
based Fail Safe design approaches could be utilized to a greater extent, re-
ducing the conservatism introduced through the use of the safe life ap-
proach.

Another part of this approach that should be applied to CSD in
tankers regards the fail safe design of individual CSD. In ASIP, CSD are
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cofigured specifically to arrest the propagation of cracks, and to facilitate
high quality and efficient construction, inspection, and maintenance.
Advanced MSIP for CSD should address the potential reconfiguration of in-
dividual CSD in tankers, with particular emphasis given to elements such
as side shell longitudinal - transverse bulkhead and web frame intersec-
tions. There are many such intersections in airframes. These intersec-
tions are subjected to forces very similar to those of a tanker (global longitu-
dinal and transverse flexure, local external and internal pressures). Much
thought and testing has been devoted toward configuration of these critical
details in airframes; a similar effort and focus is suggested for CSD in
tankers.

The fundamental objective of a fatigue analysis should be to eliminate
anticipated durability problems with CSD. Fatigue analysis is intendedto
provide engineering insights into how cyclic stresses can be lowered to the
point where adequate durability is achieved. Design for fatigue durability
has four principal lines of defense:

● “”Mmnnize stress concentrating

● Minimize flaws (misalignments, poor materials, weld defects);

● Minimize element degradation (materials, welding, corrosion
protection employing cnmk stopper designs);

● “””Mummze system degmdation (damage talerant assembly of
elements and components).

Design for Inspections, Construction and Damage Tolerance

As discussed earlier in this Chapter, inspections, construction, and
damage tolerance all influence structural design for durability. The quality
of construction is a strong determinant in the degree of durability. The
quality of construction influences the selection of several of the key fatigue
design parameters.

@nfor Insnectability

Inspections influence structural design for durability in several
ways. The quality of inspections influence the quality of design (catch er-
rors), quality of construction (catch materials and fabrication problems and
defects), and quality of maintenance (catch unanticipated cracking and
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corrosion in CSD). All of these influences affect in a major way the uncer-
tainties that pervade the fatigue design process; high quality inspections
through the life cycle reduce uncertainties, leading to more efficient (less
costly) and effective (less unpleasant surprises) durability characteristics.

At this stage of development of inspections of crude carriers, design
to facilitate inspectability is focused on what can be done to the co@ura-
tion of the hull structure to facilitate persomel access and inspections, and
safety (refer to next Chapter).

To minimize gas hazards, ventilation is critical in both cargo and
ballast tanks. Effective and efficient degassing of these spaces can be facili-
tated by the following design measures:

● Large drain and vent holes in structural elements where gas
accumulations are likely;

● Proper sizing, number, and location of auxiliary cleaning
equipment;

● Large external openings permitting air and personnel access to the
tanks; and

● Design of flow paths for ventilators to reach all corners of tanks.

Minimization of climbing hazards through provision of longitudinal
and transverse horizontal stiffeners of suflkient width to provide walk-
ways, interconnected with access stairs, and protected with railings is an
excellent example [4.50]. As noted in Chapter 3, this and other considera-
tions can lead to fewer CSD, wider spaced stiffening elements, and thicker
shell plates.

The height and flange width of bottom longitudinal should be such
as to facilitate walking on the bottoms. Longitudinal walkways above the
level of the bottom transverse members should be provided to inspect these
critical areas.

Access holes to pass through the main structural elements must be
such as to facilitate passage of personnel with their inspection equipment.
Handholds can facilitate passage.

In the case of double hull tankers, design for inspectability and re-
pairability is a particularly critical problem. The hulls need to be spaced
not only to develop sufwient damage capacity, but as well to facilitate ac-
cess for inspections and repairs. For each particular hull configuration,
significant design engineering should be devoted to defining the structure
to accommodate the needs for safe personnel access to perform inspections
and perform repairs to coatings, and cracked and buckled elements.
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Design for inspectability should also include structural appurte-
nances and openings to facilitate persomel access during inspections (e.g.
trolly rails and other attachments to accommodate access sctiolding that
can be moved horizontally under the deck members, and vertically along
the sides and bulkhead; deck openings of sufficient size to accommodate in-
stallation of the inspection and maintenance equipment). Design for in-
spectability should also incorporate considerations for installation and
maintenance of structural monitoring equipment.

Provisions for safe and efficient lighting of the spaces ta be inspected
should be developed during the design, As noted in the section on coatings,
the use of light colored coatings can greatly facilitate inspections.

Many of these provisions can help facilitate the construction of the
vessel and lead to fabrication and injury cost savings.

Naval architects that are in charge of layouts and designs of tanker
hull structures need to have direct personal experience in the inspections of
these structures during their life cycle. This experience provides important
insights into how the hull structure might be configured to improve the
quality, safety, and efficiency of inspections.

Desire for CmMxuctab ilitv

There are many aspects to design for constructablity. Reference is
frequently made to optimizing the design for constructability, recognizing
the many and varied constraints imposed by various shipyards (plate fabri-
cation, automatic and manual cutting and welding equipment and person-
nel, weather protected shops for cutting and assembly of components or
blocks, graving and drydocks, launch ways).

The objective of this optimization is to assure an efficient and eco-
nomic assembly of materials to result in a ship of adequate quality. This op-
timization must be done in the overall context of overall design of the hull
structure considering factors such as speed, power requirements, and
cargo - ballast - stability requirements. Some design features conducive to
ease of construction are [4.52]:

● Flat surfaces instead of curved surfaces,

● Single curvature rather than compound curvature,

● Flat bottom instead of deadrise,

● Flat sheer and camber,

● Stiffened plate designs based on use of thicker plates, fewer
st~eners, fewer intersections, and less welding,
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● Weld details that permit machine welding or require no back
gouging,

● Assembly procedures that rninirnize the amount of overhead and
vertical welding,

● Assembly procedures that minimize the need for scatTolding and
high elevation welding (keep all welding as close to the ground as
possible),

●

●

●

Openings in stiffeners that permit continuous welds,

Use of standard structural and welding details,

Provisions for good access and ventilation.

In this particular case, present experience with durability problems
in crude carriers indicates that we are concerned with how design for con-
structability can have a positive influence on design for durability. Present
experience indicates that there are two primary considerations:

1) Design for adequate fabrication fit-up tolerances (individual
elements and block components), and

2) Design for cutting and welding (to maximize machine and
minimize hand welding and cutting).

Design for adequate fabrication fit-up tolerances refers to conjura-
tion of the interconnecting details so that these tolerances do not lead to
unanticipated durability problems. unaligned vertical bulkhead and tank
floor stiffeners between two different blocks that intersect over welding “rat
holes” have lead to a durability problem in some tankers.

Design for machine cutting and welding can pay dividends in the
quality and efficiency of construction. The shipyard must have the equip-
ment and trained personnel to operate the equipment. The structural de-
signer must have the experience and training to know how the structure
can be configure~ to facilitate machine based fabrication. Minimizing in-
tersections of stiffening elements and components, reductions in the num-
ber of pieces to be cut and handled through structural simplifications are
examples of design for constructability. These designs must be done prop-
erly so that the gains in constructability are not done at the expense of hull
structure capacity and durability.

Naval architects that are in charge of layouts and designs of tanker
hull structures need to have direct personal experience in the construction
and maintenance of these structures. This experience provides important
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insights into how the hull structure might be configured to improve the
quality, safety, and efficiency of construction and maintenance.

&sim for Dama pe Tolerance

The hull structure of tankers and crude carriers are highly redun-
dant and generally “robust.” Robustness ref-em h the ability of the primary
hull structure system to tolerate or sustain damage or defects without sig=
nifi-t loss in strength or serviceability. Robus- ia derived from a
combination of redundancy (degree Ofindetermimq ), ductility (ability h
sustain large plastic stmins without signMcant loss in strength), and ex-
- capacily (ability of alternative load paths to _ loadings ii-em failed
elements or components) [433].

The hull structure of tankers are essentially multi-celled box beam
structure systems which have internal longitudinal divisions that subdi-
vide the cross section into multiple closed cells. The longitudinal hull gird-
ers and bulkheads, transverse bulkheads, and external shell (sides, bottom,
deck) comprise the box beam structure. The external and internal plate
surfaces are stiffened longitudinally and transversely as implicated by the
loading and support conditions of the surfaces. This is a complex and
highly redundant structural system that entails thousands of elements and
connections.

In terms of structural damage tolerance, tanker hull structures have
proven through service experience to be extremely robust. As future de-
signs are “optimized’ [e.g. 4.54] and modified to improve construction and
maintenance characteristics, it will be important to see that robustness is
not sacrificed to the point where damage and defect tolerance becomes a

significant problem; this has already happened in other sectors of the ma-
rine industry.

Design for damage tolerance not only has implications for the dura-
bility of the ship hull structure but as well for its ability to perform accept-
ably during accidents such as collisions and grounding. In the first case,
robustness is needed to provide structural strength and integrity in the case
of unanticipated degradation (fatigue, corrosion) and defects (construction)
in the internal structural elements. In the second case, robustness is
needed to provide structural strength and integrity for unanticipated ex-
ternal events (collisions, grounding). Additional work is needed to deter-
mine how best to provide sufficient external damage tolerance in tankers
[4.55].
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Structuml Design PIans

As indicated in the review of ASIP and definition of an advanced
MSIP, the first step of structural design of a particular class of crude car-
rier should be development of a comprehensive set of sufficiently detailed
plans, specifications, and drawings that address:

● MaintenanceCriterkq

● Rules, guidelines, and specifications,

● Loading analyses?

● Material selection and fabrication procedures!

● stress analyses,

● Damage tolerance analyses,

● Durability tiySeS,

● Design development testing pro~

wDesign documentatio~ and

● Construction drawings,

These plans should form the basis for the design, construction, oper-
ation, and Classification (approval for operations) of the vessel. These
plans should also be a primary component of the itiormation system
(Chapter 6) that will be used to track particular ships through their life cy-
cles. Determination of the suitabilityy of these plans for a proposed service
will be based on Classification Rules, and economic and reliability consider-
ations by the vessel owner/operator (Chapter 7).

This chapter has addressed the principal improvements in struc-
tural design methods and procedures that can result in improved MSIP.
These improvements include:

● Provision of high quality corrosion protection in ballast and cargo
tanks (durable coating and cathodic protection systems);
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● Implementation of first-principle S-N based fatigue design methods
for CSD;

● Renewed emphasis on design and laboratory fatigue testing of
“improved” CSD (employing current materials and fabrication pro-
cedures) and vessel monitoring systems to provide essential data to
verify loading and performance analyses;

● Development of design guidelines to facilitate inspections and con-
struction (enhancement of durability by providing improved in-
spectability and constructability); and

● Development of design methods and procedures to assure adequate
damage tolerance and robustness in the hull structure system.
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Table 4.1. Coating Protection Mechanisms and ‘IYmes

Protection Mechanism COating-

Low permeability film reducing
permeation of water and ions to the
metal surface.

High electric resistance coating
film.

Suppress the generation of electric
current by arresting metal reactions
and providing pigments which act
as anodes.

● Nhenol paint
● Rubber chloride paint
● Vinyl chloride paint
● Epoxy paint
G Aluminum paint
● Glass flake paint
● Tar epoxy p aint
● Epoxy paint
● Tar epoxy paint
● Polyurethane paint
● Glass flake paint
● Aluminum paint
● Paint containing metallic power
which tend to ionize more than the
base metal such as zinc paint, epoxy
zinc primer, and inorganic zinc
paint

Form film which can withstand ex-
ternal abrasion.

● Epoxy paint
● Tar epoxy paint
● Polyurethane paint
● Glass flake paint
● Inorganic zinc naint
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Table 42- Fracture Control Approach for Ships

L Desigu Goalx S-cation of S&ength & Fracture Resistance
Pro-

& Determine / estimate stress distribution and related information (includin opera-
tional temperatures, strain rates) and determine regions of greatest fracture %izard.

B. Specify materials strength properties, fracture properties, recommended heat treat-
ments,

C. Determine flaw tolerance in regions of greatest fracture hazard.

D. Recommend fabrication procedures, welding methods, and allowable flaw sizes.

E. Estimate stable crack growth for typical periods of service.

F. Recommend safe operating conditions for specified intervals between inspection from
the results of A - E. This maybe ship specific or ship class specfic based on the first few
years of service and maybe greatly influenced by building yard, area of operations, etc.

IL Fabrication Goals: Protection of Speciki Strength and Fracture
Properties

A Developcontrolsforresidualstress,graincoarsening,graindirection.

B. Inspectpriortofinalassembly.

C. Inspectdefectsusingappropriatenon-destructive(ND) evaluationtechniquesat speci-
fiedtimesafterfabrication(welding).

D. Maintainfabricationrecords.

E. Ensurenomissingorunweldeddetails

F. Ensurecorrectthicknessandtypeofsteelisused

Ill operations Goals Maintenance of Strength Pammete=

A Controlthestresslevelandstressfluctuationsin sefice.

B. Maintaincorrosionprotectionsystems.

C. Performperiodicin-serviceinspectionsas specifiedin I - F.

D. Monitorgrowthofsubcriticalflaws.

E. Repairorrenewaffectedareas.
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INSPECTIONS, MAINTENANCE, REPAIRS

Background

The o~eclive of this chapter is to develop a technkdbasis ibrprepar-
X hspedion and titenance strategies for maintaining the stictuml
adequacy of tanker hull structures with minimum cost for repair and re-
placements.

Inspection, maintenance, and repairs (IMR) are a critical part of the
structural integrity process. The IMR process must be in place, working,
and being further developed during the entire lifetime of the structure. The
IMR process is responsible for actually maintaining the strength and ser-
viceability of the structure during the usefd lifetime of the structure.

It is in the IMR process that the author found some of the largest dif-
ferences between present ASIP for commercial and military aircraft and
present MSIP for tankers. ASIP has devoted a very significant portion of its
attention and resources to development, implementation, and continued
improvement of IMR.

ASIP IMR is different from MSIP IMR in several important re-
spects. It is relatively easy to thoroughly inspect an airframe in a dry, well
ventilated and lighted hangar. There is a relatively small area and number
of CSD to be inspected. Visual and non-destructive testing can be used to
develop reliable indications of the condition of the airframe. Maintenance
is largely preventative. Maintenance is based on service time. Repairs are
highly engineered and inspected.

In contrast, inspections of tanker hull structures are “heroic.” They
are dangerous, the surfaces to be inspected are not easily accessed, and due
to the large areas that must be inspected largely using visual means, the
inspections are not very reliable (high likelihood of missing important
damage or defects). Maintenance is largely corrective. Repairs are largely
done in an ad hoc manner. Design of the repairs depends heavily on the
background and experience of the personnel in charge of repairs and the
time and money available to make the repairs.

The second difference regards differences in “corporate cultures” of
the two industries. Since its inception, the commercial air transportation
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industry (all sectors and segments) has been focused on maintenance of a
high level of safety and reliabilit~ safe transportation of the public has been
required to enable retention of profitability. High standards of technology
and organization have been hallmarks of this industry.

In many cases, IMR for many MSIP for tankers has been a sec-
ondary consideration on the part of the owners/operators, and builders.
Until recently, Classification Societies have focused principally on issues
concerning safety of the ship, not durability. Generally, it has only been
when durability problems became obvious safety problems (for the ship, the
persomel, the cargo, and the environment) that the focus has changed.

An important part of development of advanced IMR processes that
can lead to advanced MSIP lies with organizational issues. Responsibilities
for durability and maintaining the strength and serviceability of the hull
structure must be clearly understood and disch-ged (refer to discussion in
Chapter 3). Positive O~htiOll incentives shoti be provided to _
titmk=_~mdtitiHofqti@btti~

The IMR process is intended to preseme the capacity and serviceabil-
ity of the ship structure at adequate and acceptable levels throughout the
life of the ship.

The IMR process should start with the design of the vessel
(conception), proceed through the life of the vessel, and conclude with its
scrapping (life-cycle). The IMR process should include not only the hull
structure, but as well, its equipment and its personnel (full-scope).

Basis

All things age. As things age:

● Their strength and serviceability decreases (the rate at which
strength and serviceability decrease is a function of the initial
strength and serviceability designed into the structure and how the
structure is maintained).
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● They must not necessarily be discarded (the challenge is to
determine how best to maintain strength and serviceability and to
choose operations that can be successfully completed.

● They become more prone to defects and damage (a primary
function of the IMR process is to give early warnings of defects and
damage, define alternatives to manage the defects and damage,
choose the best alternative, implement alternative, and then monitor
its effects).

● There comes a time for them to retire (one of the primary
functions of an IMR process is to enable one to know when it is time
to retire).

A fundamental and essential part of the IMR process is knowledge.
The IMR process can be no more effective or efficient than the knowledge,
data, and experience that forms the basis for the process.

Iut!wi&

The IMR process must be diligent and disciplined and have integrity.
There must be a focus on the quality of the performance of the process; qual-
ity of the product (strength and serviceability maintenance) will be a natu-
ral by-product.

The IMR process should investigate a wide variety of alternatives to
accomplish its fundamental objectives (maintenance of strength and ser-
viceability). Inspections can range from general to detailed, visual to
acoustic, periodic to continuous (monitoring). Maintenance can range
from patching to complete replacement. Repairs can range from replace-
ment as-was to re-design and replacement; temporary to permanent; from
complete and comprehensive to judicious neglect.
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The IMR process can be proactive (focused on prevention), or it can be
reactive (focused on correction). The IMR process can be periodic (time
based), or it can be condition oriented (occasion based). Combinations of
proactive, reactive, periodic, and condition based approaches can be appro-
priate for different IMR programs. A major challenge is to find the combi-
nation that best fits a particular fleet, its operations, and its organizations.
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An IMR process should define the combinations and permutations of
IMR that will produce the lowest total costs (initial and future) and opti-
mize the use of resources without compromising minimum safety and reli-
ability requirements.

QbkdiwE
The fundamental purpose of inspections is to provide information

and knowledge concerning the proposed, present, and future integrity of
the ship hull structure.

~0~, ~~ =*a dab *X (s~mgd, ~d da~ ~-
ysisshould all be apartof a mmpmhensive and integmtd impection sys
@m Records and thorough undemanding of the information contained in
-records are akeyaspectofinspection programs

Inspections should be focused on:

●Determinationof condition of C-

● “hdosure of def’ts (desi~ COllstiCtiO~ maintenance );

● Asmmnce of Conformance with phlls and _CatiOI@
guidelines and rul~ and quality requiremen~

● Disclosure of damage,

● Developmentof information to improve_ constmmtioq and

m~~ ---

Inspections can have several levels of intensity:

● General (global conditions),

● Specific (basic aspects of defects and damage),

● Detailed (precise descriptions of flaws and other items of
maintenance concern).

Inspections should be life-cycle oriented and include quality assur-
ance and control measures in:
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Design (including conception and feasibility phases),

Construction (materials, fabrication, commissioning),

Operations (equipment, handling), and

Maintenance.

Inspections should be full-scope and include quality assurance and
control measures in the hull structure, equipment, facilities , and person-
nel.

Inspections of tankers has been the subject of several recent studies
[5.1, 5.2]. The Tanker Structure Co-operative Forum (TSCF) [5.31, and ref-
erence [5. 1] develop comprehensive guidelines for:

● Survey requirements (as required by Class and owners)>

● Types of Surveys (general and detailed condition, corrosion rate,
fractures, and repairs),

● Survey safety and access,

QUltrasonic thickness determination, and

● Technical background for surveys.

The International Association of Classification Societies (IACS) has
issued a set of unified requirements for the hull surveys of oil tankers [5.161.
These requirements define a series of special surveys at approximately 5-
year intervals for overall and close-up survey of tanker hull structures. The
first special survey consists of inspections of one cargo wing tank, ballast
wing tank and one complete transverse web frame ring. The surveys be-
come progressively more extensive with time, with the extent being defined
by the surveyor on the basis of the results of the previous and current sur-
veys. In addition, minimum requirements are given for tank testing and
thickness measurements.

Some operators go beyond the minimum requirements required by
Class [5.10, 5.12, 5.18]. The additional inspections include:

● At the time of special surveys, visual inspections of additional parts
of the hull structure that experience has shown could be the sites of
excessive corrosion or crackin~
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● Between special surveys, tanks are cleaned and inspected on bal-
last voyages;

● Before shipyard special surveys, gaging surveys are performed
during voyages to facilitate shipyard planning;

● Trained and skilled gaging contractors are used repetitively.

The U. S. Coast Guard has recently published a draft guideline for
development, use, and implementation of Critical Areas Inspections Plans
(CAIP~) [5.41. The plan r;quires reporting ofi

●

●

dates and methods of repairs; -

Vessel particulars;

Historical information on failures and modifications;

Active repair areas including type, location, occurrences, and

●

●

●

●

Structural analyses;

Evaluations of trends;

Structural Inspections, internal and external;

Tank Coating Systems;

CAIP plan updating.

Survey and inspection results are to include detailed information on coat-
ings, fractures, and other types of degradation and damage. Guidelines
also have been issued for classing and reporting structural failures [5.5].

Key aspects of inspection programs include:

● Elements to be irmK@cted(Wb and how many ?);

● Ilei&@ degmldatioq and damage to be detected (what ?);

● Mefi~ ~ ~ ~ @w ?);

● Timing (when?);

● Respnsibili@ for inspections (who?);

● E-t of mom (w~ ?),
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A technical basisforpreparinginspectionandmaintenancestmte
giesformaintainingstructuraladequacy is outlined in Fig 5.1. Each ofthe
key elements of this basis will be described in the following parts of this
Chapter.

WhereandHowMany? - Definition of the elements to be inspected is
based on two principal aspects of the performance of structural elements
within the ship structure [5.2]:

● Consequences of defects and damage, and

● Likelihoods of defects and damage.

The consequence evaluation is essentially focused on defining those
structural details, elements, and components (assemblies of elements and
details) that define CSD. Evaluation of the potential consequences should be
based on historical data (experience) and analysis (to define details critical
to hull integrity).

The likelihoods evaluation is essentially focused on defining those
CSD that have high likelihoods of being damaged and defective. Again, ex-
perience and analysis are complementary means of identifying such CSD.

The heart of the assessment of consequences and likelihoods is the
ship database. This database should contain extensive design, construc-
tion, operations, and maintenance on the ship. Development of high quality
databases on corrosion and cracking histories and containing sufficient
volumes of high quality data can greatly assist in defining the areas of the
hull structure that should be closely inspected and when these areas should
be closely inspected. This applies to all inspections during the life cycle of
the ship. More will be said on this aspect of IMR programs later in this
Chapter and in Chapter 6.

Prioritization of inspections proceeds through the CSD that possess
the combinations of highest likelihoods and consequences of damage and
defects [5.2, 5.6]. Analytical procedures are available to assist in such pri-
oritization [5.7-5.9]. Analytical procedures can also assist in defining the
numbers of CSD that need to be inspected to given an adequate sample of all
CSD [5.7-5.9].

It is important to note that the definitions of where and how much of
inspections need to be flexible. The definitions need to be based on the re-
sults of a survey as they are developed. If the initial inspection results indi-
cate unanticipated damage and defects or lack there of, then the extent and
nature of the survey need to be changed to meet what is actually found.

What ? - The definition of defects, degradation,and damage that
should be the focus of inspections again includes those that have the high-
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est likelihoods and consequences relative to the strength and serviceability
(integrity) of the hull structure. Evaluation of the consequences and likeli-
hoods leads to a prioritization of what should be given the highest priorities
in hull inspections.

Corrosion - Relative to in-semice inspections, given the background of
the structural durability and performance characteristics of the present
generation of crude carriers, it is apparent that corrosion is the most per-
vasive and potentially damaging type of damage to be inspected [5.101.
Inspections for general corrosion should be focused in all parts of ballast
and cargo tanks (coated and uncoated) with particular emphasis given to
portions of the tank that are not filled during long service periods (upper
and lower thirds) and that are adjacent to heated cargo tanks [5.11].

Inspections for localized corrosion can be focused in the areas of
bellmouths, tank bottoms in areas that do not drain, in areas in which it is
difficult to apply proper thickness of protective coatings, and tank tops and
deckhead members [5.12, 5.13]. Bulkheads that are very flexible combined
with brittle coatings and local stiffening members can become the sites of
localized grooving corrosion [5.11].

Cracking - Given the present background on hull durability charac-
teristics, inspection priority (design, construction, and maintenance)
should be directed at side shell and forepeak elements, in particular, longi-
tudinal and their intersections with transverse stiffening components and
elements. This has been a high activity fracture problem area for many
crude carriers [5.14, 5.15]. Similarly, fracture problems associated with
bilge keels, very flexible bulkheads (combined grooving comosion and flex-
ure fatigue cracking), and tank top ‘and deckhead elements associated with
deck equipment and piping systems (causing local vibrations and marked
changes in local hull stiffness) are sites to be carefully inspected.

The synthesis of the definition of highest consequence and highest
likelihood CSD locations, and the damage and defects to be inspected results
in the definition of critical areas to be inspected (Fig. 5.1)

HOW ? - The methods to be used in constructionand in-service inspec-
tions of CSD are chiefly visual [5.2, 5.16]. Table 5.1 summarizes present al-
ternative tank (ballast, cargo) internal inspection methods [5. 17]. In one
form or another, these inspection methods are primarily focused on getting
an inspector close enough to the surface to be inspected so that he can visu-
ally determine if there is are significant defects or damage.

Tank conditions, surface cleaning, and lighting are primary consid-
erations [5. 1-5.3]. As important are inspector training, stamina, and dili-
gence. Data recording is chiefly based on paper, pencil, and if tank condi-
tions permit, photography. Tank conditions fundamentally are dangerous;
there are hazardous gases that must be removed, it is dark and wet, sur-
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faces are slippery, and one must climb or be lifted (rafting partially filled
tanks, or using stiolding) to access the surfaces [5.10, 5.16].

Inspections of CSD during construction pose similar problems. In a
large VLCC there can be:

_ 150 to 200 acres of steel,

● 200 to 300 miles of welds, and

● 30 to 40 miles of stiffeners to be inspected.

There are several well documented cases where CSD in the current
generation of VLCCS have been found during the first special survey (5
years) not to be completely welded (tack welded in place and final welding
never performed). Substantial misalignments of CSD have been accepted by
the owner in the rush to get the ship commissioned. These later developed
into substantial durability problems.

It is fundamentally because of the present problems associated with
construction and maintenance inspections and their low reliability , that
the results of this study have recommended that in-sefice inspections not
be used as a primary means for assuring the durability of the hull struc-
ture. The durability must be assured with design, and construction and
maintenance quality assurance and control.

In-semb impactions become the means to detect unexpectd *W
and _ and permit appmqn-iatemeasures tohtakentopreseme the
integrity of the hull structure In-service inspections are also the means to
~titdbgo@*e~k~tit*C~~__*W-
-4- *t corrosion protection and mitigation (e.g$patahingpits, w
newing locally excessively corroded plate) is being maimtaind

Inspection instrumentation systems need to be further developed and
made practical for use in hull structure inspections. Ultrasonic gaging,
magnetic particle, and radiographic survey equipment needs continued de-
velopment to improve the utility of the data and the ease of acquiring mean-
ingful data. Refer to Table 5.2 for a summary of hull structure weldments
non-destructive testing methods, equipment, advantages and limitations.

As well, other inspection technologiesneed to be investigated and as
shown to be practical and useful, implemented into ship hull inspections.
Acoustic monitoring and infra-red photographic methods appear to be
promising [5.19].

As important as instrumentation developments are developments in
the inspector access and recording aspects. For the foreseeable future, vi-
sual and optical techniques will continue to be the mainstay of inspections.
Major improvements are needed in providing safe and workable access for
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the inspector to the CSD. Rafting and free-climbing tanks leave much to be
desired. In addition, data recording techniques need to be radically im-
proved. Pencils and wet paper and memories leave much to be desired.
Digital voice data collection and photographic technologies need to be ex-
plored [5.19].

Hull structural monitoring systems are a potentially important part
of tanker inspection technology. Such systems have been the recent object of
SSC sponsored research [5.20]. Lloyds Register has developed a hull moni-
toring system that is being tested [5.15].

More hull structure monitoring research and development is needed
to improve MSIP and hull durability. These systems can provide intermit-
tent and continuous data on the performance characteristics of the hull.
These systems can provide important information to improve design, con-
struction, and operations of the ship. As noted earlier in this report, ASIP
use hull monitoring systems for similar purposes, and in addition, to as-
sure that the hull structure operating envelopes are not exceeded. Thus,
the ship operations crew and master need to be given practical and reliable
information that can be used to limit unnecessary excursions of the hull
structure. In addition ta accelerometer and strain gage based instrumen-
tation, simple mechanical instrumentation such as fatigue gages and
scratch strain gages need to be more extensively utilized.

Once the inspection methods to be used have been defined, the inspec-
tion data recording and analysis system should be defined. This system
should be defined to cover the period from the time the surveyor or inspector
enters the ship until the data is archived in the ship data base. Such plan-
ning can pay major dividends in avoiding inefficiencies in the data record-
ing, translating (to the database), and analysis.

As well, the analysis or evaluation of the inspection data should be
carefully defined. Definition of “limits” (corrosion allowable, crack sizes
and locations that must be repaired as soon as possible and those that can
be monitored) and data statistics methods (how the data can best be por-
trayed to assist decisions concerning maintenance of CSD) should be ac-
complished before the preparation of the survey specifications. In many
cases the recording and analysis system will define important aspects of
the specifications. Note that this system becomes part of the ship database
(Fig. 5.1).

When ? =Ship Classification Rules provide minimum requirements
on inspections periods; generally special surveys are scheduled every five
years. Conscientious operators schedule inspections on much more fre-
quent intervals. In some cases, when the ship has had serious durability
problems, surveys have been required on an annual basis [5.21].

There are no general answers to the timing of inspections. The tim-
ing of inspections are dependent on:
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● The initial and long-term durability characteristics of the ship hull
structure;

● The margins that the operator wants in place over minimums so
that there is sufficient time to plan and implement effective repairs;

● The quality of the inspections and repairs; and

● The basis for maintenance - “on demand” (repair when it “breaks
or leaks” or “programmed’ (repair or replace on standard time basis).

Ships that have been designed and constructed for durability can be
expected to have longer periods of time between inspections than those that
have not been designed and constructed for durability (Fig. 5.2).

Ships that are maintained so as to permit evaluation and planning
time in advance of the next IMR will have more frequently scheduled in-
spections than those that wait until the minimums are reached and then
must immediately affect repairs (Fig. 5.3).

Badly repaired ships would implicate more frequent inspections to
keep the ship above minimums (Fig. 5.3). Poorly conducted inspections
would have similar effects.

If IMR is conducted on a demand basis (fix it when it breaks), then
periods between inspections will generally be longer than for IMR that is
conducted on a periodic basis (fix it before it breaks) (Fig. 5.4). Unscheduled
out of service periods and costs will be a major differential in these two ap-
proaches.

Who ? - The fundamental responsibility for inspections should rest
with the ship owners/operators [5.10, 5.12, 5.15, 5.16, 5.18]. Company in-
spectors, inspection service fires, ship and repair yard inspectors,
Classification Society surveyors, and regulatory authority inspectors should
provide high quality assistance to the owners/operators to assure that the
objectives of the inspections are met.

Inspectors and surveyors representing owners/operators, classifica-
tion societies, constructors/repairers, regulators, and inspection agencies
need to be well trained. As in ASIP there should be inspector training and
certification programs to help assure the necessmy quality in inspections.
Adequate compensation and professionalism needs to be stressed. At the
present time, there seems to be too few skilled and diligent inspectors to
meet the needs of this industry. A system of Designated Inspection
Representatives (DIRs) could be considered to help relieve this shortage.
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Why ? - The extent and intensity of an inspection program can be
evaluated as a function of the costs that are associated with alternative IMR
programs and the minimum Class requirements. This question will be
addressed in greater detail in Chapter 7.

The basic answer to this question can be simply illustrated (Fig. 5.5).
As IMR quality (extent and frequency of inspections, durability of repairs,
etc.) is increased, initial costs are increased. Conversely, future costs asso-
ciated with lost service, damages, and higher costs associated with un-
scheduled repairs are decreased as IMR quality is increased. The objective
is to defie the !best” IMR program that will keep the strength and in-
tegrity of the ship in the lowest total cost range and still exceed minimum
Class requirements.

Maintenance & Repairs

The basic objective of structural maintenance is to prevent unwar-
ranted degradation in the strength and serviceability of the hull structure,
Structural maintenance is directed primarily at preventing excessive cor-
rosion through the maintenance of coatings and cathodic protection sys-
tems. Preservation of coatings in ballast spaces is the primary line of de-
fense in corrosion protection.

Another objective of structural maintenance is to presene the in-
tegrity of the structure through judicious renewals of steel and repairs to
damaged elements.

The basic tenant of maintenance is that it must be vigilant and con-
tinuous if unpleasant surprises in degradation of the ship hull structure
are to be avoided.

Maintenance can be preventative or it can be reactive (Fig. 5.4). Both
strategies have their place in development of an advanced MSIP. For ex-
ample, preventative maintenance can be directed at comosion protection of
CSD or fatigue damage to rudder bearings and supports. Reactive mainte-
nance can be directed at repairs to accidental damage and unanticipated fa-
tigue damage to CSD.

Maintenance can be continuous or it can be periodic. In general, for
CSD in MSIP, it is periodic and is predicated upon the results of annual or
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more fkequent in-service inspections and special surveys. This is the same
strategy used in ASIP.

BEtMiE

Repairs to critical internal structural details is a difficult and de-
manding task for ship owners, operators, repair yards, surveyors, and in-
spectors alike. There is no reasonable consensus on what, how, and when
to repair. The general lack of readily retrievable and analyzable informa-
tion on repairs and maintenance frustrates repair and maintenance track-
ing. Many fracture repairs appear to be ineffectual. Veeing and welding
cracks that have occurred early in the life of the ship seems to be ineffective
in many cases; they quickly develop again. Attempts to make temporary
repairs (e.g. cold patching) serve too long can result in costly down time due
to unexpected cargo losses.

The general strategy used in repairing a vessel is based on the follow-
ing considerations.

● The designlHeof the vesseL Typically for tankers this is approxi-
mately 20 years. As the vessel approaches the end of economiclife, the op-
erator generally will spend less money for repairs and maintenance. The
emphasis will be on making minimal repairs needed to keep the vessel in
class.

● Secondhandvaluesasdeterminedby the supplyanddemandfor
tonnage for a vesselof a particularsize. Thecurrent and anticipated de-
mand for tonnage is dictated by the domestic and international oil markets.
Another major factor is the cost for new builds which has had an economic
substitutional effect on second hand values which has recently received a
lot of attention. The rise in second hand values encourages ship owners to
invest more in maintaining their current ships and taking a longer term
approach toward repairs. The object of this effort is to delay the purchase of
expensive new builds.

● Futureplans of the company for retention of the ship. Marketing
and refining logistics change with time. Maintenance expenditures for
steel and coating repairs are reduced when the operator decides that the
vessel may not longer fit in their logistics strategy. Oil companies with
U.S. flag tanker operations are faced with the projected decline of the
Alaska North Slope crude oil trade due to decreasing production in that
field. Independent tanker operators of U.S. flag vessels also face this issue.

● AvtiiJi~ of funds for maintaining and repairing vessels.
During the first half of the 1980’sthe tanker owners and operators faced
economic crisis. Huge financial losses by both oil company and indepen-
dent operators alike reduced the availability of cash for repairs and main-
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taining their vessels. Owners were forced to make minimum investments
for repairs and maintenance.

● Environmentalissues. Increased international concern over envi-
ronmental issues particularly tanker oil spills have prompted ship owners
to increase their efforts in maintaining hull structural integrity.

Procedures - The inspection process prior to the vessel entering the
shipyard varies depending upon the owner. For some owners, several
months before the vessel is scheduled for the repair yard, an initial visual
survey is conducted by the ships stti, the shoreside technical std and an
independent surveyor. A gaging survey may also be conducted to quantify
the degree and extent of steel wastage.

Based on the results of the survey, a repair plan is written up and an
estimate is made of the cost. The repair plan is then submitted to shipyards
for bids. The contract is then awarded to the shipyard which makes the
best offer. Once the ship enters the shipyard, visual, and as necessary, gag-
ing surveys are again conducted. These follow-up surveys usually reveal
additional repair items since all the tanks are free of cargo and ballast.
Repairs are then made on items listed in the repair contract as well as any
additional items discovered during the repair operations.

During the repair phase, shipyard time and budgeting have a major
influence on the type of repairs made. If the work falls behind schedule or
if budgeted funds are redirected for more critical needs, changes in the re-
pairs approach may be made from the original repair specifications drawn
at the office. For example, to re-weld a fracture and omit the installation of
fabricated reinforcement brackets. After repairs are completed finalization
of accounts may occur long after the ship has departed.

Not all repairs are sound from a naval architectural standpoint
[5.22]. Many operators make repairs using experienced based rules of
thumb approaches. In many cases, cracks begin to reappear during the
next inspection.

Often there are diNerences in the repairs proposed by the office tech-
nical department and what is actually done at the shipyard. This is due to
either differences in opinion or budget and time constraints at the shipyard.
Many of the repairs resulted in re-cracking.

Not all cracks are or can be repaired when they are found. Given
present day inspection procedures and methods, it is highly unlikely that
all significant cracks can be discovered. However, significant attention is
given to the side shell, bottom and tank top structural elements. Cracks in
the side shell and in the major structural members are repaired using
temporary (e.g. end drilling cracks) or permanent methods. In many
cases, it has been observed that cracking is initiated by corrosion (e.g.
grooving corrosion in tank stiffener welds) or exacerbated by corrosion.
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A common cracking problem in tankers is at the intersection of the
side shell longitudinal at the web frames and transverse bulkheads. In
one class of ships, two ship operators tried three different approaches in
bracket and detail design to solve such problems. One set of details were
repaired three different times. Cracking started during the first few years
of operations of these ships. Causes can be traced directly to improper
design, ignored or unknown loadings and loading effects, and poor
construction.

Corrosion protection philosophies vary greatly between tanker opera-
tors with regard to the use of tank coatings and anodes. Each operator has
diHerent histories of trial and error approaches that has evolved into their
corrosion protection philosophies. Surface preparation of the coating areas
during the initial coating of the newly built vessel seems to be the key ingre-
dient in getting the maximum life for tank coatings. Coverage of anodes in
ballast tanks with sediments accumulated in the tanks seems to be a key
problem decreasing the effectiveness of anodes.

Repairs of cracks and coatings varies widely. Repairs of cracks can
range from temporary cold patches to complete re-design of the detail and
replacement of steel in the vicinity of the detail. Welding cracks is a popu-
lar repair that data indicates frequently must be repeated within a short pe-
riod of time [5.2, 5.22].

Drilling the ends of the cracks is a frequently used temporary repair
measure that is used until the ship can be taken into the drydock. Repairs
of these cracks can range from simple welding to addition of reinforcing
elements. Experience [5.22] indicates that many of these repairs must be
repeated in subsequent dry dockings. In one case, a series of side-shell lon-
gitudinal cracks has been repaired four times, and each time a different
repair procedure has been tried.

Many of the repairs identified by the TSCF [5.3] are not followed.
Repairs identified by the TSCF as being unsuccessful are being used in cur-
rent repairs. There is a wide variety of opinions on how repairs should be
made, ranging from very high quality to very low quality. There is a range
of opinions concerning the needs for repairs to deformed plate panels
[5.23]. Experience indicates that high cost repairs do not necessarily trans-
late to high durability repairs,

Repairs accepted by one Classification Society surveyor or Coast
Guard inspector for a given ship at given time and location may not be ac-
cepted by another for the same ship at a different time and location.
Repairs specified by the owner - operator maintenance personnel some-
times will be modified in the shipyard due to budget and time limitations.
In many cases, very little engineering or structural analysis goes into the
specification of repairs, even in the case of critical structural elements.
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Obsemations -By in large, repairs to CSD are determined by the re-
pair yard superintendent. They are based primarily on the experience of
the repair yard personnel, the inspector, and regulatory persomel (USCG).
This experience varies widely, thus, repairs vary widely. Class Rules give
some guidelines for renewing plates that have been excessively corroded.

It is unusual that any significant engineering goes into determining
how to make the repairs. In several cases reviewed by the author, repairs
that were engineered were far from successfti, and in one case the repairs
to several hundred CSD had to be repeated three times; the problem was
moved horn one place to another.

To overcome this state of affairs, the maintenance and repair of
crude carriers needs to be elevated to a “fist class citizen” role. Repairs
and repair operations need to be engineered using the same methods and
procedures discussed in Chapter 4 for improving the durability characteris-
tics of hull structures.

SUmmarv

This chapter has developed a technical basis for the formulation of
IMR strategies that are a part of MSIP (Fig. 5.1).

Guidelines have been provided for answering the issues of where,
what, how, when, and why of inspections. Significant development efforts
need to be directed at improvements in inspections, ranging horn equip-
ment to data recording systems.

Maintenance and repair engineering for CSD in tankers is not highly
developed. The structure design procedures and methods discussed in
Chapter 4 to improve the corrosion and fatigue durability of these vessels
should be used during maintenance and repair cycles.
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Table 5.1- Summary ofkkantages and llisadvan~es of
Alternative TarikInsnectionMethods

ALTERNATIVE ADVANTAGES DISADVANTAGES

QAllowsclose-upvisualinspec-
Walking the bottom - Cloee- tionby allparties ● Limitedto thebottom
up inspection of accessible ● Allowsdetaileddocumentation
BtlUCti without climbing ● No set-uptimerequired

● Highlyaccessiblefor repairs
● Easyto conduct ● Not a reliableprocedure

Binoculars with high-inten- ● Acceptedby regulatorygroups ● Cannotsee close-up
sity lights and classificationsocieties(?)

Physical climbing without ● Allowsvisualinspectionof ● Safetyis compromised
restmint somedetails

● Allowsclose-upinspectionsof ● Physicallydemanding
Physical climbing with till aideshellstructure ● IM3icultto recordfindings
safety devices ● Providesproven degreeof ● Underdeckstructurenot ac-

safety cessible
● Minimalset-uptime
● Allowsclose-upinspectionof ● Costishigh

Staging all structureby allbarters ● Set-upandbreak-downtimeis
● Allowsdetaileddocumentation long
● Providesaccessibilityfor re- ● Riskaof filling planks,etc.
pairs andfollow-upinspection
● Allowsclose-upinspections ● Set-up,break-downtimeis
● Allowsdetaileddocumentation long

Mechanical devices ● Awkwardto rig andhandle
equipment
● Typically accommodateonly
onepersonat a time
● Coatis high

● Allowsclose-upinspection ● Underdeckstructurebasically
Rafting ● Allowsdetaileddocumentation inaccessibledueto depthof webs

● Eliminatesriskof falling ● Timeconsuming
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Table 5.1- Summary of Advanta@s and ~SadV~tf@S of
Alternative Tank InspectionMethods

ALTERNATIVE ADVANTAGES DISADVANTAGES

Divers ● Allowsclose-upinspections ● Requiresdiverswith good
● Good documentation(video, knowledgeof ship’sstructure
photographs,etc.) ● Time consuming
● CanperformNDTunderwater ● High Co=t
(accessibility)

Remote Operated Vehicles ● Allowscloseup inspections ● Highreliabili~
(ROVS) ● Can performvideo andNDT ● Easytobecomedisoriented

work ● Timeconsuming
● All partiescanwatchon moni- QFieldof visionlimited
tor or view video recordings ● Requirestopaidessupportstaff

● High cost

ROVS with diver support ● Referto diversandROVS ● Referto diversand ROVS

Perimqms and blw3sCO~S ● Close-upinspectionvia deck ● Developmental
openings

Permanent in.tank catwalk% ● Allowsclose-upinspectionsby ● Costis high
walkways, ladder% eta. ballparties QAdditionalstructurewhich

● Allowsgood documentation mustbe maintained(corrosion
● Easyaccess protwtion,cleanedpriorto use)

lm
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Table 5.2- Guide to Non-Destructive Testhg ofWelds

INSPECTION
METHOD

VISUAL

RADIO-
GRAPHIC

MAGNETIC-
PARTICLE

LIQUID
PENETRANT

ULTRA-
SONIC

EQUIPMENT

Magnifying
glass
Weld-size
gauge
Pocketrule
Straightedge
Workmanship
standards
Pitgauge

CommercialX-
ray or gamma
Unik
Filmprocess-
ingtit
Fluoroscopic
viewing equip.

Commercial
MPIunits
Powers,dry,
wet,fluores-
centforUV
light

Commercial
kitscontaining
fluorescent.or
dyepenetrants
source.ofu-v
light
Specialcom-
mercial
equipmentof
thepulse-echo
m transmission
type
Standardref-
erencepatterns
forinterpreta-
tionofRF or
videopattm-ns

TO DETECT

SurfaceFlaws
Warpage
Under-welding
Poorprofile
Improperfitup
Misalignment

Interior
Macroscopic
flaws

Surfacediscom
tinuities

Surfacecracks
Excellentfor
locatingleaks
inweldments

Surfaceand
subsurface
flawsand
laminations

ADVANTAGE

Lowcost
Applywhile
workin prog,
Indicationof
incorrectpro-
cedures

Permanent
Record

Simplerthan
radiographic
Permitscorl-
trolledsenrntiv-
ity
Relativelylow
cost

Applicableto
magnetic,
nonmagnetic
materials
Easytause
LowCost
Verysensitive
Permitsprob-
ingofjoints

DISADVANT.

Surfacedefects
only
Nopermanent
record

Skillneededh
achievegood
results
Safetyprecau-
tions
Notsuitablefor
filletwelds
costly

Applicableto
ferromagnetic
materiels
Requiresskill
inint8rpreta-
tiona
Difficulttnuse
on rough surf.
Only surface
defectsdetict
Cannotbeused
onhotassem-
blies

Requireshigh
degreeofskill
ininterpreting
pulseechopat-
terns

Permanent
recordnot
readilyob-
tained

COMMENTS

Primary
meansofin-
spection

Requiredby
many codes
andspecs.
Usefulinquali-
fying weldsrs

Elongatedde-
fects}arallelto
magneticmay
notgivepat-
tern

Irrelevantsur-
face conditions
may givemis-
leadingindica-
tions

Pulse-echo
equipmentis
highlydevel-
oped
Transmission-
typeequipment
simpM5edpat-
terninterpreta-
tion
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SELECT SHIP FOR IMR

●

ACCESS SHIP
DATABASE

4

n I

DEFINE HIGH DEFINE HIGH
CONSEQUENCE LIKELIHOOD

CSD I CSD

\ I 1’
I I

DEFINE CRITICAL DEFINE INSPECTION
AREAS TO BE METH~::;O BE

INSPECTED

DEFINE DATA
RECORDING &

hi

PREPARE SURVEY
+ ANALYSIS SYSTEM SPECIFICATIONS

PERFORM EVALUATE NEEDS

* AND RECORD FOR REPAIRS &
INSPECTIONS MONITORING

m
Figure 5.1- Technical Basis for Preparation of IMR Strategies
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Figure 5.5- (X& BasedEvaluationof Desi.mble IMR Quality

156



INFORMATION SYSTEMS

~o~*vedti~kkti* ti*mm~~tiofm
informationsystemthatcanbeusedasabasisfordevelopingMSII?coti
tent with the needs of all iniereded parties.

One of the major differences noted in comparing present ASIP and
MSIP was the degree of development of industry information systems.
ASIP has highly developed and utilized industry-wide information systems.
Much attention is given to the intensity and integrity of communications be-
tween the principal organizational components of the commercial and mili-
tary ASIP industries.

MSIP for crude carriers have no such industry-wide information sys-
tems. Present MSIP information systems range from paper and pencil
based file systems to groups such as the American Petroleum Institute and
the Tanker Structure Cooperative Forum. All industry functions including
owner/operators, regulators, builders and repairers, and classification
agencies are presently information intercomected through a complex sys-
tem of informal and formal charnels.

Present MSIP information systems are not highly developed. Design
and construction plans for some ships are difficult to obtain (in some cases,
they no longer exist). In many cases, survey data and reports are difficult if
not impossible to retrieve. Maintemnce and repair information can consist
of a few rough sketches in a repair superintendent’s notebook and shipyard
invoices collected in a repair file. In the main, the present MSIP informa-
tion system resides in the brains and file systems of a few key individuals in
each of the component organizations that comprise this industry.

The USCG and some owner/operator organizations have pioneered
development of what can be evolved into industry-wide computer based in-
formation systems [6.1-6.7]. At the present time, these systems are in their
very early stages of development by individual groups and owner/operator
organizations.

The present industry MSIP information system needs to be organized
and made more efficient and effective. Data collection is expensive, but data
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archiving, analysis, retrieval, and communications are more expensive.
Perhaps, most expensive are the lessons learned, that are not properly un-
derstood and must be relearned.

Modern computer and teleco~unications based information sys-
tems provide a strong basis to help improve the efficiency and effectiveness
of MSIP.

Over three decades of ASIP information systems development expe-
rience provides an excellent guide for advanced MSIP systems. As a first
step in development of an advanced MSIP system, the present FAA based
ASIP information system should be carefdly evaluated for its applications
to an advanced MSIP information system.

The fundamental@@ctive of development of an advancedMSD? in-
ftwmation system is to provide all segmenti of this indus~ with a amsi.s-
tent and reliable basis to evaluate the quality of a particular MSIP. The in-
formation can be used to improve desi~ amdruc,tioq and IMR operations
throughout the Iik@e of a particular ship.

The system is also intended to provide a basis for quality control and
quality assurance in all of the life-cycle aspects of MSIP. In this context,
the information system can serve as an “early warning” system, providing
alerts for unanticipated developments, and allowing time for prudent cor-
rections or mitigations of the developments.

Given the need to improve the performance and durability character-
istics of tanker hull structures, then MSIP information systems can help
improve the efficiency and effectiveness of MSIP. In the long term, these
improvements can lead to reductions in total MSIP costs.

TechnimlAqEc&

The major components of an MSIP information system are (Table
6.1):

● MSIP @ills,

● Design informatio~

QConstruction informatio~

● Opemtions Mormatioq
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● hlspediOIl andDIOtitO~ dak

This information is intended to track the hull structure of a particu-
lar vessel throughout its life-cycle.

MSIP Plans - MSIP plans are the prerriises for the life-cycle opera-
tions of a particular vessel. These include plans for design (comfqguration,
sizing, classification), construction (materials, fabrication, assembly,
commissioning), operations, and IMR.

Design Information - The design information is intended to smnma-
rize the primary aspects that pertain to the configuration and sizing of the
hull structure system including such items as design criteria, loading
analyses, materials and fabrication procedures and specifications, stress,
durability, and damage tolerance analyses, element and component testing
programs (to verify design assumptions), the classification program, and
most importantly the design documentation including design drawings
and analytical models.

ConstructionInformation- The construction information is in-
tended to document the MSIP related developments that occur during the
construction phase including the materials and fabrication specifications
that were used, the quality assurance and control reports, the commission-
ing inspection reports, design variances, and the as-built drawings.

OperationsInformation- During the long-term operations phase of a
ship, there are many important developments that pertain to MSIP includ-
ing the voyages, cargos, ballasting and loadings, cleaning, IGS system op-
erations, results from in-service inspections and monitoring (structural in-
strumentation), and accidents (e.g. collisions, grounding, improper cargo
unloading).

MaintenanceandRepairInformation- Maintenance information
can consist of results from scheduled and unscheduled, temporary and
permanent repairs that are made to the ship hull structure, maintenance
performed to preserve corrosion protection (coatings, cathodic protection),
and cleaning operations intended to facilitate inspections and mainte-
nance.

InspectionandMonitoringInformation - Results horn in-service and
scheduled inspections and surveys including visual, photographic, struc-
tural performance records (from shipboard instrumentation systems) and
nondestructive testing (NDT) data. This is a particularly data intensive
portion of the system since it must archive many thousands of corrosion,
cracking, and structural monitoring data points.
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The MSIP information system should provide for three major func-
tions:

1) Archive tabular and gmphic life~cle MSll? data and infbrmatioq

2) Provide for and expedite the amdyais, evaluatioqand cmnnnmica-
tion of the data and information throughout the MSIP -c@ and

3) Provideforandexpeditedevelopmentandconductofnex@cle
IMR programs.

Because of the data intensive nature of most of this information,
computer database and analysis systems are particularly attractive. The
computer database systems can incorporate both tabular and graphical ca-
pabilities to archive and portray data. The computer system can provide for
standard analysis of the information to assist in evaluations and communic-
ations of MSIP developments.

The interactive capabilities of the computer and MSIP personnel sys-
tems can be used to expedite inspection, maintenance and repair plans and
operations.

Development of components of a comprehensive MSIP information
system [6.1-6.7] have shown that the information system will have impor-
tant ramifications on how records are taken and communicated to the
computer. The problem of “geography” within the ship hull structure is a
prime example. At the present time, there is no standard way to describe
the location of a particular survey result; there is no standard coordinate
system. The precise spatial location of inspection results within a hull
structure is difficult during the conduct of the inspections. Development of
graphical data reporting forms can greatly facilitate gathering such infor-
mation.

CorrosionDatabases- Two recent investigations have addressed de-
velopment of corrosion databases [6.7, 6.8,6.13]. These studies have identi-
fied the primary information that should be incorporated, how the data can
be gathered (instrumentation and survey procedures), provided a database
framework for data input, and provided a database management system to
facilitate analyses and evaluations of the information. The reader should
consult references 6.7, 6.8 and 6.13 for additional details on development of
corrosion databases.

160



Chapter6 Jnf9mnationSystems

A particularly difficult part of the development of the corrosion
databases is the problem associated with the very large volumes of data that
must be recorded and input to the computer. A single gauging survey can
result in 8,000 to 10,000 readings. Paper based recording procedures are
very labor intensive and can result in long lag-times between when the data
is gathered and evaluated. This can result in substantial inefficiencies
during the maintenance and repair operations. Portable computer in-
strument recording and digital voice translation and recording systems
need to be further developed to improve the efficiency and accuracy of this
operation [6.9].

Surveys are typically conducted every three to five years, as dictated
by classification societies, or the operators own internal maintenance phi-
losophy (which ever is sooner). The reports can range in detail from simple
belt girth gaging, to full surveys of major details in all tanks. The number
of gaugings might range from a few hundred to several thousand. These
are then compiled in binders, typically ordered by tank or detail type.

The corrosion rate is determined by the environment that the element
is exposed to. What is important is more than just the relative amount of
salt present in the water. The composition of the corrosive is not necessarily
the most important factor in determining the corrosion rate. For ballast
tanks one might say that over a large sample of vessels in the same trade
the composition of the ballast is the same. Even in this case, one can expect
to see vastly different corrosion rates in ships which have heated cargo and
those without. There are in fact imumerable differences in the conditions
in which corrosion takes place, some crucial, some less so.

The amount of corrosion data on even a single ship makes the devel-
opment of a data base a large bookkeeping problem; the sort of problem that
is best suited to a database management system. If the data is organized in
a rational fashion, analysis can be performed by simple search and average
routines. Once the relevant data is input then, work can begin on an analy-
sis. This is where the difficulty in this sort of work lies. It is vital in the be-
ginning the database is constructed in such a way that all the important
data is in fact included, and included in such a manner that it lends itself
to analysis.

ship
The corrosion related factors can be organized into three main types:

specific data, Tank specific data, and Incident specific data.

Ship speci.fk data - data which are assumed to apply to all gaugings
in all tanks for all surveys of a single ship. They include: ship size,
date of build, cargo type (crude or product), double side, double bot-
tom, class society, trade route (it is true that this may change over the
life of the ship), and the units the surveys are taken in.

Tank specifk data - including tank type, time in ballast (for ballast
tanks), time in cargo (for cargo tanks), corrosion protection system,
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fresh or salt water ballast, clean or dirty ballast, sulphur, water, and
wax content of cargo, presence of heated cargo, IGS gas quality (%
sulphur), and method and amount of tank washing.

Incident data - an incident of corrosion is defined as a location where
a gauging was taken. Thus every gauging represents a corrosion in-
cident, and every gauging from the survey is included in the data
base. The incident data includes: ship age at survey, the type of cor-
rosion, the type of detail the corrosion is gauged at, and some relative
location in the tank of the gauging.

The data for the corrosion databases comes, for the most part, from
the gauging portions of survey reports. These reports are intended to reflect
the current condition of the structure in the tank. The reports are often not
intended to allow one to understand how the condition of the structure is
changing with time. The owner/operator may not be interested in under-
standing how corrosion rate is changing, having more than enough to
worry about in simply maintaining the vessel. Because of this, no consis-
tent, coherent effort has been made to insure that the data, the gaging por-
tions of the survey reports, are collected to further this effort. Often gaug-
ings are not taken at the same location in each survey, giving no time con-
tinuity to the data making it difficult to understand then how the corrosion
will vary through time.

As well, data for localized corrosion is not well defined. Different
firms, depending upon their maintenance philosophies regarding localized
corrosion, collect data on the various forms of corrosion (pitting, grooving)
in different manners, whether it is simply counting the number of pits in a
tank, or identifying one gauging as taken in a pit. No industry standard
method of evaluating the corrosion damage by localized is used. This has
made the effort to analyze localized corrosion in the same manner as gen-
eral corrosion difficult, if not impossible. An alternate method to deal with
localized corrosion must be developed.

FatigueCrackingDatabases- Two recent studies have addressed de-
velopment of fatigue cracking databases [6.5, 6.6]. These studies have iden-
tified the primary information that should be gathered, how the data can be
gathered (instrumentation and survey procedures), provided a database
framework for data input, and provided a database management system to
facilitate analyses and evaluations of the information.

Development of the database described in reference [6.6] identified
several important problems and constraints:

● There is not a general spatial location identification coordinate sys-
tem for all the different classes of tankers.
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● Within the scope of this database, the reoccurrence of a crack can-
not be determined. Ineffective repairs cannot be documented. This is
a major drawback for a repairs database.

● The type of crack and the location within a detail have to be de-
scribed by a set of key words. Many of the geometric details of the
crack can not be captured by this system.

Repairs Databases=One recent study has addressed the development
of a repairs data base [6.12]. The database which is still being developed in-
cludes information on cracking repairs, crack monitoring, steel renewals
(due to corrosion and cracking damage), coating repairs and renewals, and
cathodic protection renewals.

The fundamental problem encountered in the development of this
database was the lack of an organized and retrievable set of data and infor-
mation that could be incorporated into the database. While in some cases
portions of the data exists, the manpower and time required to retrieve,
copy, and integrate the data into a database is prohibitive.

Tanker operators in general are not making full use of computers as
tools in tracking repair expenditures and maintenance documentation.
Generally, there is the lack of organization in engineering files for retriev-
ing information quickly on steel and coating repairs. Much information
including visual and ultrasonic surveys reports is missing or extremely dif-
ficult to retrieve due to poor record archiving,

Many ship owners and operators have very informal systems for
tracking the details of maintenance of a given ship. Documentation ranges
from a coherent history of reasonably detailed shipyard repair reports on
crack repairs, steel renewals, and coatings and anodes maintenance to
scattered shipyard invoices that define gross tonnages and areas. The doc-
umentation varies widely as a function of the diligence of the owner and op-
erator, and as a function of the ship’s life. Maintenance documentation de-
veloped during the first five years of a ship’s operation frequently camot be
retrieved by the fifteenth year.

Documentation of crack repairs frequently cannot be tracked from
one repair to another repair cycle. Thus, it becomes impossible to evaluate
the effectiveness of given types of repairs. The problem of documentation of
crack repairs is further complicated by corrosion. In many cases, if corTo-
sion is extensive, cracking will not be noted; it will only be noted that the de-
tail or section needs to be replaced. In several cases, we have found that
cracks that were to be repaired in a certain manner were not repaired at all
or were reptired in a manner different from that specified in the repair re-
port.
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Similar problems efist with regard to maintenance of coatings and
anodes. Details of locations and the coating break downs and the proce-
dures used to repair the break downs are frequently not documented.
Coating repairs will be noted in terms of total area, the coating used in the
repair, and the cost per unit area. This does not make it possible to track
the effectiveness of coating repairs nor the basic durability characteristics
of the original coatings. Similar statements apply to anodes.

MSIP Databases- The basis for development of a comprehensive
MSIP information system has been developed by Chevron Shipping Co.; the
system is identified as CATSIR (Computer Aided Tanker Structure
Inspection and Repair) [6.3, 6.4]. This system has been under development
for about five years. It is founded on a similar system developed for offshore
platforms (CAIRS, Computer Aided Inspection and Repair System). The
CAIRS system has been under development for almost 10-years [6.].

The primary 16 components or data modules that comprise the
CATSIR (3.0) system are summarized in Table 6.2. Additional components
of this system are being developed as a part of the industry sponsored re-
search project on Structural Maintenance for New and Existing Ships
[6.12].

The CATSIR system incorporates both tabular and graphical
(Computer Aided Design, CAD) capabilities [6.3, 6.4]. The system also in-
corporates basic analysis and data management capabilities. It is designed
to be interactive. The system is designed to incorporate survey, inspection,
operation, and maintenance data in the field. Electronic data transmission
facilitates maintenance engineering evaluations and assistance.

Highly developed and utilized MSIP information systems are a very
important component of an advanced MSIP. For such information systems
to be a reality there must be an industry wide commitment to development,
implementation, and continued utilization of such systems. This means
that the MSIP information system must inter-connect the four principal
industry organizational components (Owner/Operator, Builder/Repair
Yard, Regulatory, and Classification).

Fundamental components on which to found an advanced MSIP in-
formation system have been developed by the USCG [6.1, 6.2], and several
tanker owner/operator organizations [6.3-6.5}. What is needed is to inte-
grate and further develop these components into an MSIP information
database system that can be accessed and utilized by the industry. The
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framework provided by the FAA ASIP information system could be used as
a model for such integration.

This chapter has defined the basic components of an information sys-
tem that can be used as a basis for developing advanced MSIP. Hopefully,
given the organizational framework that has been suggested, the develop-
ments can be consistent with the needs of all interested parties.

Several major components for such an information system have been
and are being developed. The FAA has developed a parallel information
system for ASIP. Both of these developments have been discussed here.

It is timely for the industry to examine the technical and organiza-
tional aspects associated with development of an industry-wide MSIP in-
formation system. The basic building blocks for such a system exist. They
need to be further developed to improve data gathering, input, analysis,
evaluation, and implementation in the form of more effective and efficient
MSIP activities.
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Table 6.1- SummaqJof VesselTabularand Gmphical Database
Components

)esign
!onstructi on
)perations
nspections, Monitoring, Maintenance, Repairs
)ESIGN INFORMATION

lesign Criteria
tules
tiaterials & Fabrication
~oading Analyses
$tress Anal ses

Klarnage To erance Analyses
curability Analyses
lesign Development Test Program
rlonitoring Program Development
classification Program
lesia Documentation

specifications
3uilder
luality Assurance & Control Procedures
juali~ Assurance& Control Reports
inspections
)esign Variances
k-built Drawings
PERATIONS INFOIKMATION

loyages
7argos
3allasting Procedures
hrgo Loading and Unloading Procedures
~leaning
Monitoring Results
4ccidents
WTENANCE INFORMATION

2eating ‘Repairs
2racking Repairs
%eel Renewals
N3PECTION AND MONITORING DATA

~orrosion Survey Reports
%acking Survey Reports

Coatin Repairs and Maintenance
zCatho ‘c Protection Repairs and Maintenance

Fracture Repairs
Steel Renewals
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Table 62- Summary of CA!UNRDatabaseComponents

kIODULE 1- VESSEL INFOEMA TION
Jessel ID
hits
{essel Name
/essel Class Name
Jwner
Previous Owners
Xassiflcation Socie@
Re ‘stry

!7De ive~ Date
Builder
MYicial # /Hull#
Major Conversion Type
YIajor Conversion Date
LOA
LBP
Depth
Beam
Drfi
Summer LDWT
Clean Product
31ackOil
JET
:GS
30W system
~eat Coiled
loible Bottom
)ouble Side
‘repulsion Sys~em;>crew Descri t~on

1?ServiceSpee (loaded)
ServiceSpeed (ballast)
30WThrusters
Bilge Keels
Comments
MODULE 2- DRAWING LIBRARY
Vessel ID
Tank ID
Drawing Name
As Built Drawin

fConversions/Mo ifications Drawing
Comment

—

CAL INFORMATION
General comments and observations
KSy Words
Person Entering Information
MODULE 4- SURVEY/OVI?KHAUL LOG
Vessel ID
Survey Start and End Dates
Event ID
Overhaul Location
Inspection, Company
Names of inspectors and Technicians
UT and NDT equipment
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Table 6S - Summary of CATSIRDatabaseComponents
(continued)

MODULE5- GAUGING INFORMATION
vesselID
DrawinglD
EventID
Member ID
SteelType
Location
Reading ID
Original Thickness
hqrent Thickness
Umts I-Ost
Allowable % Wastage
?6Wastage
Photo ID
Comments
WODULE 6- l?HO’10 LOG
Vessel ID
l!ank ID
Survey/OverhaulDate
Roll No.
Frame No,
Caption
MODULE 7- STEEL ItENEWAL
Vessel ID
Drawing Name
Event ID
Revision #/Date
Renewal Type
Dimensions
Steel Grade
New/Renew
Weight
MODULE 8- CARGO SPECS IJ131URY
Cargo Type
Specific Gravity
Wax Content
Sul~hur Content
Wakr Content
Comments

Vessel ID
Tank ID
Usual Service ID
Length
Beam
Depth
Capacity
From-To Frame
Frame Spacin

~Bottom Long. pacing
Bottom Lon Type ID

ESide Long pacing
Deck Long Spacing
Deck Long Type ID
COW System
Steam Coils

la

..—-.....—...—
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Table 62- Summary of CATSIR DatabaseComponents
(cxxdinued)

~ODULE 10- TANK VOYAGEH@ TORY
~essellJ)
?ankID
loute
.oadPort
)ischargePort
;argoType
largoLoadingDate
largoDischargeDate
t FullCargoLevel
largoHeating
temperature
3allastDate
3allastOrigin
~ FullBallast
IOWDate
00WDuration
~OWTemperature
~OWPressure
washDate
iVashType
washDuration
WashTemperature
NashPressure
MuckedDated
~BucketsMucked
%Sale
~omments
MODULE11-FRAC‘rUIZES
vesselID
rankID
~rawingName
ate ory

%Memer Name
MemberType
FrameNo.
~ate
Length,USCG Class
DateRepaired
RepairMethod

T
Steel e
Oauses
E’hoti-ID
Comments

Vessel ID
Tank ID
Drawinz Name
Survey Date
Cell Coordinate
# Pits - Range 1,Range2, Range 3, Range 4
Comments
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Table 6S - Summary of CATSIRDatabaseComponents
(continued)
MODULE 13. PIPING SYSTEMS
Yessel ID
Drawing Name
[tern
Length
YIaterial
Date Installed
Diameter
[inspections
Repairs
Svstem
[D#
Degrees Rotated
Date Rotated
3cheduleAVall Thickness
Uomments
MODULE 14- ANODES
Vessel ID
I?ankID
Date Checked
Drawing Name
Location
Length
Width
Thickness
Weight
Manufacturer
Lot #
Chemical Specification
Attachment Method
Date installed
% Wastage
Condition
Comments

. COATING _AIRS
Vessel ID
Drawing Name
Event Date
Revision #/Date
Coating Manufacturer
Coating Lot #
Relative Humidity
Temperature
Surface Preparation Method
Date/Time of Primer
Type Primer
Date/Time of First Coat
DFT of First Coat
Stripe Coat
Date/Time of Second Coat
DFT of SecondCoat
Total of Coating Area
Comments
MODULE 16- ROUTE LI13RARY
Route Name
Description
Comments
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l%isPqge Inten#ba.iZyL@BZank
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EVALUATIONS OF ALTERNATIVES

Introduction

Theol@ctive ofW chapteristodescribehowtoevaluatethecostef-
fectivenessofvariousstructwzddesignstmtqgi~ includingtmdeoffswith
swh design issues as material selectioq redundancy, and resewe
strength

A ship owner has two primary concerns with regard to the hull
structure. The first concern is with the load capacity of the structure (Fig.
7.1). The ship should not break apart during severe storms and loadings
encountered during the intended life of the ship.

The second concern is with the durability of the hull structure.
Durability is the degree of resistance of the hull structure to degradation in
capacity with time. Such degradation is due principally to the combined ef-
fects of corrosion and fatigue. The ship owner does not want a hull struc-
ture whose strength will degrade rapidly or unexpectedly with time.

The desirable initial capacity of the ship hull structure and the dura-
bility of the structure are inter-related. A highly durable structure can
have an initial strength that is lower than one which is not as durable (Fig.
7.2). A ship hull structure whose capacity would not degrade with time
could have an initial capacity that was close to the minimum acceptable ca-
pacity.

Thus, evaluation of alternative structural design strategies involves
definition of a combination of initial capacity, durability, and IMR strate-
gies that will keep the hull structure capacity fi-om falling below some min-
imum acceptable level.

What constitutes an acceptable combination of initial capacity, dura-
bility designed into the structure, and IMR program? This chapter will
propose two fundamental approaches to help answer this question. The
first approach is economics based. The second approach is historic per-
formance based.
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It is important to realize that these two approaches are complemen-
tary. They both should be used to assist development of judgments regard-
ing alternative MSIP. No single approach is best or perfect for all purposes.

AKmmaches

A variety of approaches have been developed, explored, and applied to
assist evaluations of alternatives associated with structural capacity, dura-
bility and IMR programs. The combination of ship structural capacity,
durability, and IMR programs will define alternative MSIP.

As noted in Chapter 3, the historic performance of crude earners
indicates that a principal focus of future MSIP should be directed at im-
proving durability characteristics of ship hull structures. Performance of
the current generation of crude carriers indicates that in most cases pre-
sent IMR programs are doing a reasonably good job of keeping the hull ca-
pacity from falling below minimum acceptable levels. Only in the cases of
what appear to have been poorly designed and constructed hull structures
are more stringent IMR programs being required.

Reliability of the ship hull structure is involved in evaluations of al-
ternatives concerning MSIP. If degradation of the hull structure is allowed
to progress to the point where the capacity of the hull structure is reduced
below some minimum acceptable level (Fig. 7.2), then the reliability of the
hull structure becomes a concern.

The initial design and construction capacity combined with the dura-
bility design determines the frequency and intensity of the IMR program
(Fig. 7.2). One of the key problems associated with evaluation of MSIP al-
ternatives is identification of the desirable initial capacity and the lower ac-
ceptable level of capacity.

A basic objective an evaluation of MSIP alternatives for a ship hull
structure is to identify a combination of initial capacity, durability (fatigue
resistance and corrosion protection), and IMR that can keep the ship hull
structure capacity above some minimum acceptable level. As a part of such
evaluations, it is very desirable to conduct sensitivity analyses. The purpose
of the sensitivity analyses is to examine how the ranking or assessment of
MSIP alternatives might be changed if plausible variations in possible con-
sequences, likelihoods, and preferences are considered.
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Economics13ased&proach

The first approach to evaluation of MSIP alternatives can be charac-
terized as an economics based approach. Fundamentally this approach at-
tempts to define the combination of initial capacity, durability (fatigue and
corrosion resistance), and IMR program that can bring the ship hull struc-
ture to the highest possible utility. Generally, this highest possible utility is
defined as the MSIP program that can result in the lowest possible expected
total initial and future costs.

The present value of the total life cycle cost, C, associated with the
performance of the ship hull structure can be expressed as:

C= CO+ CF+CI+CM+CR

where the subscript O refers to the initial cost, F refers to loss of serviceabil-
ity cost, I refers to inspection cost, M refers to structural maintenance
costs, and R refers to structural repair costs.

Assuming continuous discounting, each of the individual costs can
be expressed as:

Cx = z c= exp (-r TX)

where the uppercase subscript (X) refers to a type of cost, the lowercase
subscript (x) refers to the specific cost, the summation is taken over the oc-
casions or time for the category of cost, r is the net discount rate, and T is
the time that the expense is incurred.

All of these categories of costs are variable and uncertain.
Likelihoods (or probabilities) can be entered into the process in several
ways. A traditional approach has been to focus on expected (or most proba-
ble) costs in which the estimated cost is multiplied by the likelihood or prob-
ability, P, of experiencing that cost:

EICXI= Cx Px

The total expected cost can be written as:
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The expected initial cost includes the costs associated with the ship
hull capacity, durability (degree of corrosion and fatigue protection provided
including materials, redundancy, and robustness integrated in to the
structure), and construction (including degree of quality assurance and
control provided).

The expected future cost includes the costs associated loss of service-
ability of the hull structure, and the costs associated with a given IMR pro-
gram-(cJj’,CI, CM, CR).

The likelihoods associated with each of the cost
mated on the basis of analyses, data, and experience.

variables can be esti-

The probability of loss of serviceability (failure) of the ship hull struc-
ture, PF, can be estimated from analyses of the performance characteristics
of the ship hull structure under extreme loadings (Fig. 7.1) as follows:

PF = P (RU < Sm)

P(.) is read as the probability that the capacity of the hull structure is equal
to or less than the imposed maximum loading. Ru is the ultimate capacity
of the hull structure. Sm is the maximum loading imposed on the hull
structure in a given period of time. Probabilistic reliability analyses can be
used to characterize Ru and Sm [7.1-7.4].

If sufficient data is available on failures of comparable ship hull
structures due to overloading, then this data can be used to verify the analy-
ses and assist in characterization of the likelihoods of loss of serviceability
[7.2-7.6].

If the hull capacity and maximum loadings can be reasonably char-
acterized as being lognormally distributed, then:

PF=l-@[
in FSW

~ I= I-@[p]

@is the standard cumulative normal distribution for the value [.1.

FS50 is the central (median) factor of safety

mFS50= %

176



Chapter7 EvaluationofAlternatives

o will be termed the total uncertainty measure. a is the standard deviation
of the distributions of the logarithms of capacity, ORU,and maximum load-
ings,~sm:

~2 = 02R~+ ~2fi

~ is the Safety Index. ~ is a proxy or normalized measure of the probability
of failure. As ~ increases (like a factor of safety), the likelihood of loss of

serviceability decreases. ~ can be related to PF approximately as follows:

Pf. 1O-B

or more precisely

Pf= ().475exp -(~1.6)

and,

b= [-in 2.1 Pf10.625

Reserve strength characterizes the factor of safety between the design
loadings and the ultimate capacity of the hull structure. An analytical
characterization of the reserve strength can be expressed as the ratio of the
ultimate capacity, Ru, to the design loading, Sd (Fig. 7.1):

RSR =%

RSR is termed the Reserve Strength Ratio. It is comparable to the nominal
factor of safety that is used in design of individual elements within the hull
structure. However, the RSR applies to the overall loading performance
characteristics of the hull structure. Thus, it reflects the effects of materi-
als (strength, ductility, fatigue resistance), the configuration of individual
elements and how they are assembled into components, and how the com-
ponents are assembled to result in the hull structure. Thus, the RSR re-
flects the effects of materials and redundancy.

ResidualStrength~As important as the reserve strength is the
residual strength, Rr, of the hull structure (Fig. 7.1). The residual strength
is the load carrying capacity of the hull structure after the peak load resis-
tance has been exceeded. It is desirable to have a residual strength that is
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is high as possible, representing what is commonly termed a “ductile fail-
ure. ”

Rr is determined by the materials, redundancy, and ductility (ability
to absorb large strains and dissipate plastic strain energy). In particular,
the buckling characteristics of the deck and bottom hull components play
major roles in determining the characteristics of the residual strength [7.5-
7.7].

In the following developments, the maximum load capacity, Ru, will
be used to characterize the effective capacity of the hull structure at its
Ultimate Limit State (ULS, complete loss of serviceability). It is important
to recognize that a variety of hull structure loading factors (frequency, du-
ration, periodicity) and structural performance factors (redundancy, ductil-
ity, strain rate and cyclic strain degradation) can influence the “effective”
Ru [7.6]. Research is being conducted to better define the idluences of the
loading and performance factors on the effective Ru [7.9]. The effects of
these factors can be to either increase Ru or decrease Ru as defined from
static analyses of the ULS capacity characteristics of hull structures.

Robustness - Robustness is characterized as the degree of damage
and defect tolerance of the hull structure. As for Rr, this is a design char-
acteristic that has been incorporated into VLCCS and ULCCS by virtue of
the historic design practices for these hull structures. AS discussed in
Chapter 2, this design consideration is a major factor in ASIP (design for
damage tolerance), because of the need to design very light weight
(“efficient”) stmctwes.

From studies of structural systems that have been conducted [7.10,
7.11], robustness results from a combination of three major factors:

1) Redundancy (degree of * ~w),

2) Ductility (abilily to absorb repeated plastic stmins), and

3) 13mmsscapacity (to provide altmmative load paths given defects or
-e ~t-t.s ~loss Ofmpdti CBfOther Ioadpaths).

Robustness becomes a major consideration for insuring high degrees
of damage tolerance in the cases of grounding and collisions [7.12-7.14].
Robustness is also a major consideration as the cmdiguration of the hull
structure is changed to make it “more efficient.” Less redundancy, less
ductility, and less excess strength in alternative load paths can lead to less
robustness. The result of too much “efficiency” in the hull structure con-
figuration can be a structure that is very damage or defect intolerant. The
price of such

At the
guidelines to

efficiency will be intensified W-programs.

present time, there are no definitive engineering or design
help determine what constitutes adequate degrees of robust-
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ness in the hull structure. Present procedures consist of examining high
likelihood accidents (e.g. collisions, grounding) and high likelihood defects
(e.g. corroded or fatigue degradation) and insuring that the hull structure
will not loose significant capacity or endanger its other safety fmctions (e.
g. leak integrity, stability) [7.9].

Factorof Safety=Thereserve strength designed into the ship hull
structure can be expressed in a variety of ways. The first is through FS50.
Based on the foregoing developments:

FS50 = exp (~ a)

For example, if the desired Safety Index for the ship hull structure
were ~ = 3.5 and the total uncertainty measure were a = 0.5, FS50 = 5.8; if G
= 1.0, FS50 = 33. The required central factor of safety is very sensitive to the
evaluation of uncertainties reflected in a (Fig. 7,3).

ReserveStrengthRatio=Based on the foregoing developments, the
desirable design IWR can be expressed as:

RSR = Rs exp (~ a)

Rs is the ratio of the median maximum loading, Sm50, to the design load-
ing, Sd. Given the use of a 99-th percentile (average return period of 100-
years) maximum loading (assuming lognormally distributed Sin):

Rs = exp -(2.33 as)

Figure 7.4 shows the relationship between the design RSR and the
product of the Safety Index and the total uncertainty measure (~ a) as a
function of Rs. For example, a (~ a ) = 2.8 and Rs = 0.2 indicates RSR = 5.0;
for Rs = 0.1, RSR = 1.5.

Such RSRS appear to be incorporated into the hull structures of the
present generation of VLCCS and ULCCS (Fig. 7.5). Recently performed
analyses of the capacities of rule designed hull structures indicates RSRS in
the range of 1.5 to in excess of 3 (depending on loading conditions and non-
linear structural analysis assumptions) [7.1-’7.71.

The evaluation of alternative IMR programs (“maintenance effort”)
can be assessed in terms of costs and availability of the vessel to perform its
intended functions (loss of serviceability costs). Figure 7.6 shows one such
evaluation [7.6]. As expressed earlier in this chapter, as the maintenance
effort intensifies, the costs associated with inspections and maintenance
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goes up. However, the costs associated with loss of serviceability and unan-
ticipated or unscheduled repair costs goes down. The search is for the level
of the maintenance effort that will optimize the use of resources.

A lower bound is placed on the maintenance effort by “minimum
mandatory requirements” (Fig. 7.6). These requirements can be expressed
in terms of either classification society requirements or those imposed by
regulatory authorities. These minimum requirements do not assure that
the maintenance effort is ““optimized.” They only attempt to assure that the
minimum safety or reliabilityy characteristics of the ship hull structure are
not compromised.

The upper bound on the maintenance effort is determined by the
“limit for resources.” This limit is determined by the profitability attributed
to the operations of the ship. Without adequate profit, there will not be ade-
quate resources available to assure reliability and high degrees of durabil-
ity. Profit is a quantity that is determined how the value of the services are
assessed, how the costs associated with those services are assessed, and
how time related factors are assessed (e.g. maximize short or long term
gains). It is here that organization and organization incentive and cultural
factors are critically important in defining the resources that can be made
available to assure durability and adequate MSIP.

In the following developments, the process of defining what consti-
tutes an adequate MSIP program, including the IMR maintenance alterna-
tives will be expressed as a utility maximization process. The objective of
the utility maximization process can be expressed as an expected total cost
minimization (Fig. 7.7):

E[C]ti = [ ~ CX PX lmin

The expected value costs associated with an alternative is the average
monetary result per decision that would be realized if the decision maker s
accepted the alternative over a series of identical repeated trials. The ex-
pected value concept is a philosophy for consistent decision making, which
if practiced consistently, can bring the sum total of the utilities of the deci-
sion to the highest possible level [7.8, 7.15].

The expected value is not an absolute measure of a monetary out-
come. It is incorrect to believe that the expected value is the most probable
result of selecting an alternative. If one wanted to determine the probabili-
ties of different magnitudes of utilities, then likelihoods could be assigned to
each of the cost elements and these likelihoods propagated through the cost
and likelihood evaluations to develop probability distributions of the poten-
tial utilities.

In a simplified framework (assuming independent normally dis-
tributed cost and likelihood variables and small variances), this can be done
as follows:
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—.
E[C] = z CX PX

where the variables with over-strikes indicate mean (average, expected)
values. The coefficient of variation (COV = V, ratio of standard deviation to
mean value) of the expected cost can be estimated as:

In this manner, the decision maker can gain an appreciation of the
uncertainty associated with the expected total cost, and be able to estimate
the upside and downside implications of the MSIP alternative.

Given that the costs associated with a given MSIP IMR alternative
can be reasonably related linearly to the logarithm of PF, then:

EICo] = PO(CO+ ACo Log10PF)

where Co is the initial cost versus PF intercept, and AGOis the slope of the
initial cost curve, Differentiating the sum of initial and future cost with re-
spect to PF to find the point of zero slope (minimum total cost point) gives the
PF that p~oduces the l~west total cost @fO):

0.435
Pfo = ~

RC(cost ratio) is the ratio of the present
to the expected cost needed to decrease PF by a

valued future MSIP cost, CF,
factor of 10:

%= CF
P. ACO

For example, if CF = $100 millions, and POACO= $10 millions, then
PF~ = 0.0438 (lifetime value). Assuming a useful lifetime of 20 years, PFOa
(average annual) = 2 x 10-s or 0.2 % per year. The MSIP IMR program that
could develop Pfoa in the range of 0.2 % per year would be chosen for im-
plementation.

An alternative MSIP IMR utility evaluation could be formulated as
follows. For example, let the initial cost of the ship hull structure be lin-
early proportional to the structure weight, W
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CEI = Io + (mi) W

where Io is the initial cost - zero weight intercept and mi is the slope of the
initial cost - weight relationship (dollars per ton)

Let the hull structure weight be composed of two parts; one that is
durability (e.g. fatigue) sensitive, Wf, and one that is not, Wn (W = Wf +
Wn).

Let the likelihood of future maintenance costs associated with the
ship hull structure be inversely proportional to the cube (slope of S-N curve)
of the portion of steel weight that is fatigue sensitive:

Kf
CEF=CFfPf=@f~

DMerentiating the initial and future costs and equating to zero to de-
fine the optimum weight of the fatigue sensitive steel, Wfo:

‘f0=[3c:im1025
Assume that for W = 20,000 tons and Wf = 2,500 tons, Pf = 1.0, and CM

= $100 millions. Also, that CE1= $20 millions + mi (20,000 tons); thus, mi =
4 x 10-s $ millions per ton. Given these assumptions, Wfo = 5,850 tons; the
weight of the ship structure needs to be increased by 17 percent to achieve
the “optimum” durability (added 3,350 tons of fatigue sensitive steel).

As a further development, let the hull structure weight be composed
of three parts; one that is fatigue sensitive (e.g. side shell longitudinal),
Wf, one that is corrosion protection sensitive (e.g. ballast tanks walls), Wc,
and one that is not durability (corrosion, fatigue) sensitive:

W= Wn-i-Wf+Wc

Let the likelihood of future maintenance costs associated with the
corrosion sensitive portion of the ship hull structure weight be inversely
proportional to Wc:

Kc
CEFC = CFC Pc = CFC ~

DWerentiating the initial and future costs and equating to zero to de-
fine the optimum weight of the corrosion sensitive steel gives:

‘c0=[c:iR1050
182
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Extending the previous example to include 2,500 tons of MSIP sensi-
tive steel (Wc = 2,500 tons), assume that for W = 20,000 tons, Wf = 2,5000
tons, Wc = 2,500 tons, Pf = Pc = 1.0, and Cm = CFC= $50 millions. Also, as
before that CEI = $20 millions+ mi (20,000 tons); thus, mi = 4 x 10-3$ mil-
lions per ton. Given these assumptions, Wfo = 4,918 tons; Wfc = 5,590 tons
and Wn = 15,000 tons. Thus, the total weight of the ship hull steel is in-
creased to 25,508 tons or increased by 28 percent to achieve an optimum
MSIP IMR strategy. Given the information summarized in Figures 1.2
and 1.3, this would seem to be a realistic example.

A variety of sophisticated probability based economic models have
been developed and used in evaluations of elements that comprise MSIP
[7.16-7.19].

Historic PerformanceBasedikpproa.ch

This approach is based on experience with the performance of com-
parable ship hull structures. The general premise of this approach is that
society, the profession, and industry over time and through experience de-
fine what constitutes an acceptable MSIP [7.3, 7.19-7.21].

This second category of approach is actually just a different way in
which MSIP are evaluated. The economics based approach attempts to de-
fine the MSIP measures that should be assumed in the future. The historic
performance base approach defines acceptable MSIP as a function of time
and experience.

Experience can be reflected in actuarial data on the performance of
ship structures. Alternatively, it can be reflected in current design codes,
standards, and guidelines.

The use of historic data to make judgments on alternative MSIP en-
counters several problems. Data from which historical information on sat-
isfactory and unsatisfactory MSIP performance can be derived is extremely
limited. Data on ship casualties reflects a wide variety of causes and ef-
fects. The rnqjority of ship casualties are not due to imuflicient stmuctumd
capacity, but are due to human and organimtional emxm

Definitive data on ship durability is very limited. There is little orga-
nized, recorded, and analyzed historic data on crude carrier hull structure
durability and the effectiveness and efficiency of alternative MSIP. At the
present time, one can only reflect that tankers, such as the T2’s built dur-
ing the second world war, seemed to be much more durable. Some of these
ships are still operating, well beyond their intended lifetimes.
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As summarized in Chapters 1 and 3, it seems to have been since the
1970’s that hull structure capacity margins and maintenance programs
have been eroded to the point where hull structure durability is a concern
(both financially and safety wise) [7.22, 7.23], Both design and construction
quality seem have sometimes lagged relative to the explosion in size and the
strength of steels being used in fabrication. This erosion seems to have
been in direct response to objectives to lower initial or fist costs, with sec-
ondary consideration given to life cycle costs.

Fi@e 7.8 summarizes annual probabilities of failure and conse-
quences of failure associated with a wide variety of engineered structures
and facilities [7.15, 7.21]. The likelihoods are based on actual historical
rates of failure. The ranges of consequences are based on the average
ranges of monetary costs (1984 U.S. dollars) and fatalities that have been
associated with the failures.

The area identified with merchant shipping includes all types of
commercial shipping (refer to Tables 3.1 and 3.2). Present performance
data [7.14] indicates that tankers have likelihoods of failure that are about a
factor often lower than the average indicated for all merchant shipping (PF
= 10-3per year).

The two lines shown in Fig. 7.8 indicate what can be termed
“acceptable” and “marginally accepted” combinations of likelihoods and
consequences. These lines represent an evaluation of how a society might
make tradeoffs between likelihoods and consequences.

The lines that divide acceptable (PFa) and marginally accepted (PFm)
combinations of annual likelihoods of failure, PF, and consequences, CF,
can be expressed as follows:

p~ = 10”(0’6010gCF + 0.95)

In these expressions, the costs associated with the ftilures have been
expressed in terms of millions of 1990 United States dollars.

Causes of Casualties~The accident frequencies shown in Fig. 7.8 are
attributable to all causes. The causes of tanker casualties (loss of the ship
hull) have been analyzed for the period 1979-1987 (Fig. 7.9) [7.21, 7.22, 7.25].
It is clear that non-hull structure related causes dominate. Hull and ma-
chinery together account for about 27 percent of the casualties, with ma-
chinery accounting for more than half of these casualties.

Based on these data, it is reasonable ta assume that about 80 percent
of the accidents causing failure are non-structurally related. Thus, the
PF’S indicated in Fig 7.8 and the foregoing equations should be reduced by
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about 80 percent to develop a historic basis for definition of the hull struc-
ture related reliability.

The equation to define PFamight be used to help define the likelihood
of ship hull failure associated with exceeding the capacity of the hull when
it is new. The equation to define PFmmight be used to help define the min-
imum acceptable PF that could be developed during the intended life of the
ship hull structure. The results would need to be multiplied by 0.2 to esti-
mate the proportion of failures attributable to ship hull structures, or:

fi~ = (0.2) 10-@.7410@F+ 1.12)

Pm= (0.2) 10-@.60 log CF + 0.95)

For example, if CF = $100 millions, PFa = 5.0 x 10-4and Pm = 1.4 x 10-
3 per year. This would equate to annual Safety Indices of pa = 3.3 and ~m =
3.0.

Minimum FSEo- PFmcould be defined by CF, then given an evalua-
tion of the uncertainties associated with the maximum loadings and capac-
ities, the minimum acceptable central factors of safety, FS50, could be eval-
uated (Fig. 7.10). The minimum FS50 is relatively insensitive to CF’Sin the
range of $50 millions to $300 million for n in the range of 0.4 to 0.8. The
minimum FS50 is very sensitive to the range of CF for a above 1.0.

Minimum RSR - The minimum RSR can be developed in a compara-
ble manner (Fig. 7.11). In this case the results have been shown for a total
uncertainty measure a = 1.0 too = 0.8; loading ratios, Rs, in the range of 0.1
to 0.2; and CF in the range of $50 millions to $300 millions. The minimum
RSR is relatively insensitive to the range of CF for Rs = 0.1 and a = 0.8 to 1.0,
and for Rs = 0.2 and a = 0.8. The minimum RSR is very sensitive to CF for
Rs = 0.2 and o = 1.0.

Given an evaluation of the likelihood characteristics associated with
the maximum loadings that the ship hull structure might experience dur-
ing its lifetime (median expected maximum loading, SmsO), the minimum
acceptable median hull capacity, Ru50 could be evaluated (Fig 7.1).

This minimum capacity could also be compared with the minimum
capacity implied in Classification guidelines. It would be important to rec-
ognize projected future changes or trends in these minimum guidelines
that might develop during the intended life of the ship.
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Evaluationof Fatigue&Corrosion IhnxiMityAlternatives

Formulation- A principal MSIP IMR alternative is the fatigue dura-
bility that should be incorporated in to the ship hull structure.

Given that the time to fatigue failure of a given CSD can be expressed
as T, and the service life of the CSD can be expressed as Ts, and that these
variables can be reasonably characterized with lognonnal distributions:

pf =
in (T50/ Ts)

mnT

where T50 is the median (50-percentile) time to failure of a CSD and Ts is the
service life of the CSD (e.g. 20 years), and qnT is a measure of the uncer-
tainties in the time to fatigue failures (standard deviation of the logarithms
of the times to failure).

The likelihood of fatigue failures in the CSD of the ship as a function
of time can be reasonably expressed as [7., 7.]:

where ~ft is the Safety Index at any time, t, during the service life, Ts; ~fD
is the Safety Index that results from the design and construction.

OlnT can be estimated as follows:

02~T=h [(1 + ~D) (1 + ~N)ti (1 + V’2A)I

where VD is the COV of fatigue damage at ftilure, VN is the COV associ-
ated with the S-N curves, mz is the square of the slope of the S-N curve, and
VA is the COV associated with the stress analyses. Typical values of these
quantities for CSD would be VD = 0.30, VN = 0.50, m = 3.0, and VA = 0.25.

Thus, ~21nT = 2.2 ad ~lnT = 1.5.

Figure 7.12 shows the change in the fatigue Safety Index (probability
of fatigue failure) as a function of the ratio of the exposure period, t, to the
service life, Ts, and the variability in the time to fatigue failures for two de-
sign Safety Indexes (~fD = 2.5 and 3.0). The design Safety Index is reached
only at the end of the service life. It is substantially greater at earlier times.
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Greater uncertainties in the times to failure imply more rapid decreases in
~ as a fmction of time.

The foregoing developments can be used to express the relationships
between the median time to ftilure, T50, the service life, Ts, the variability
in time to fatigue failure, OlnT, and the fatigue design Safety Index. Figure
7.13 shows such relationships. The ratio T50Ll?scan be thought of as the
factor of safety that must be used on the service life for a given uncertainty
in the fatigue life to achieve a desired fatigue Safety Index at the end of the
service life. Large Safety Indices and uncertainties imply very large factors
of safety on the service life.

ExampleApplication- Anexample application of these developments
is illustrated in Fig. 7.14. The numbers of fatigue failures (through thick-
ness fractures) that can be anticipated in a ship hull structure during 5
year periods through out a service life of 20 years are shown. It was as-
sumed that the ship hull structure had 10,000 CSD whose fatigue strength
had been uniformly determined by fiD’s ranging from 1.0 to 3.0 (a assumed
= 1.0).

The ship that had its CSD ~D = 2.5 had 6 fatigue failures during the
first 10 years as compared with the ship that had its CSD ~D = 1.0 with 203
fatigue failures during the same time period.

Figure 7.15. summarizes the total number of fractures that could be
expected in a 20 year life of the example ship CSD as a function of the fa-
tigue Safety Index that resulted from the design and construction pro-
cesses. The number of fractures for a 20-year lifetime ranges from less
than 20 to in excess of 1,000.

The foregoing information has been used to estimate the total life-cy-
cle costs associated with the fatigue fractures (Fig. 7.16). It was assumed
that the inspection process was capable of detecting the through-wall frac-
tures that were developed at 5-year intervals, and that these fractures were
immediately repaired to the initial condition (three IMR cycles). It was as-
sumed that the initial cost differential between designing and constructing
for a CSD ~D = 1.0 to CSD ~D = 3.0 cost $10 millions. Further, it was as-
sumed that the total cost associated with each fatigue fractures was $10,000
(inspection, repair, out of service). IMR costs were discounted at rates be-
tween zero and 10 percent.

The results indicate a fatigue design Safety Index of about j3= 2.0 is
optimum for a zero percent net discount rate. As would be expected, as the
net discount rate increases (lessening the value of future expenditures), the
optimum fatigue design safety index becomes smaller.
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Other IMR alternatives including lengthening and shortening the
inspection and repair periods could be investigated and an “optimum” pro-
gram identified for an MSIP.

A corrosion durability evaluation can be developed in a manner simi-
lar to that for fatigue durability. It is assumed that the capacity of a CSD,
Ru, can be expressed as:

Ru=Sf(ti-c)

where Sf is the failure stress per unit width of the CSD, ti is the initial
thickness of the CSD, and c is the corrosion wastage. Note that corrosion
allowances such as are included in some classification rules would be in-
corporated in ti.

The corrosion wastage can be expressed as:

c=Rc T

where Rc is an average corrosion rate for a given period of time, CSD loca-
tion, and protection. T is the corrosion exposure time. For coated surfaces,
T can be defined as the time associated with loss of effectiveness of the coat-
ing. For unprotected surfaces, T would be referenced to the time of initiat-
ing service of the CSD.

Nob that Ru is a function of time, just as for the formulation for fa-
tigue durability. The central (50-th percentile) initial factor of safety, FSsoi$
associated with the design and construction of the CSD can be expressed as:

where SmsO is the median maximum design stress per unit width on the
CSD. Any corrosion allowances defined for the initial plate thickness
would be incorporated into the central factor of safety.

Let the corrosion or wastage limit, Lc, be expressed as:

RcT
Lc=A=—lzyj ti

Expressing the likelihood of a corrosion failure, Pfc, as:

Pfc=P[ti-cstL-j
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where tL is the limiting plate thickness of the CSD. Assuming lognormally
distributed corrosion and plate thickness variables, the corrosion Safety
Index, Pc, can be expressed as:

in (to - Rc T)

PC= k
%t

The change of the corrosion Safety Index as a function of time after
the corrosion protection has lost its effectiveness can be expressed as:

Rc T
ln{(l ——

Pc(T) =
~ )Fs50i }

qnt

The corrosion limit can be expressed as:

where ~lnt is the uncertainty measure (standard deviation of the loga-
rithms) associated with the corrosion rate, Rc, the time to corrosion protec-
tion breakdown, T, the uncertainties associated with determination of the
limiting plate thickness, tL. Very large variabilities are associated with
corrosion rates of CSD in various parts of tanker hull structures. For ex-
ample, the database developed and described in references [7.291 and [7.301
indicate qfi = 0.5 to 1.5.

For example, given a corrosion safety index of PC= 2.0 (about 1/100
chance of exceeding the prescribed limit in a given year), an uncertainty
measure qnt = LO, and a central factor of safety of 10, the resulting como-
sion limit would be Lc = 26 percent.

Figure 7.17 summarizes results of the foregoing developments in
terms of the allowable corrosion (Lc = thickness at a given time divided by
the original thickness), the initial central factor of safety, FSsoi, and the

product of the Safety Index and the uncertainty measure, PCrent. As would
be expected, for large safety indices and uncertainty measures, very small
allowable corrosion is indicated. As the initial factor of safety is decreased,
the allowable corrosion is decreased. For example, for an initial factor of
safety of 10, and a corrosion Safety Index of 2, a corrosion limit of Lc = 26
percent is indicated.

Figure 7.18 summarizes these results in terms of the relationship be-
tween the corrosion limit, Lc, and the corrosion Safety Index for various



central factors of safety, given an uncertainty measure qnt = 1.0 (a reason-
able average for the CSD corrosion data cited earlier). For example, for a
corrosion Safety Index of 2.5 and an initial factor of safety of 15, the corro-
sion limit is Lc = 20 percent.

An understanding of the change in the corrosion Safety Index as a
function of the corrosion exposure period is illustrated in Figures 7.19 and
7’.20. These example has been based on an initial CSD plate thickness of 15
mm, average corrosion rates of Rc = 0.1 to 0.2 nnrdyear (Fig. 7.19) and Rc =
0.5 to 1.0 mm/year (Fig. 7.20), a total uncertainty q~t = 1.0, and initial fac-
tors of safety of 5 to 10. As the corrosion rate increases, the rate of increase
of the probability of corrosion failure (exceeding a specified limit) in a given
period increases. The initial factor of safety has little effect on the rate of
change of the probability of failure as a function of corrosion exposure time.

For example, for CSDS that had Rc = 0.5 mm/year and FS = 10, a cor-
rosion safety index of 2.0 would achieved in about 8 years of corrosion expo-
sure; for CSDS that had Rc = 1.0 mndyear, a corrosion Safety Index of 2.0
would be achieved in about 4 years.

ExampleApplication- Anexample application of the foregoing could
be developed as follows. Assume that ballast tank CSDS have been designed
in a double hull ULCC with FSs(ji = 10. The initial thickness of the CSDS is
15 mm. The expected (average) corrosion rate during exposure of the steel
in these tanks is 0.5 mm/year. The total uncertainty associated with the
corrosion effects is qnt = 1.0. The total surface area of the ballast tanks is
400,000 ft?.

Three corrosion durability alternatives are being considered: 1) no
initial protective coating and cathodic protection, 2) a 5-year expected life
coating and cathodic protection system for all ballast tank surfaces, and 3) a
10-year expected life coating and cathodic protection system for all ballast
tank surfaces. The corrosion limit has been defined so that the minimum
corrosion Safety Index is 2.0; Lc = 25 percent wastage. Periodic surveys will
be conducted to assure that this limit is detected.

It will be assumed that it costs $10 ftz to provide the 5-year corrosion
protection and $15 ftz to provide the 10-year corrosion system when the ship
is built. For the 5-year and 10-year protection systems, it will cost $20 ftz and
$25 ftz , respectively, when the protection must be renewed. The initial no
protection system will be designed with a 10 percent corrosion allowance on
the CSD that will cost $4,000 per ton. The alternatives will be assessed for a
20-year life system. Net discount rates of zero and 10 percent will be consid-
ered.

In the case of the no initial protective coating system, the corrosion
limit will be expected to be exceeded in 10 years. At this time, a 10-year pro-
tection system will be installed.
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In the case of the initial 5-year protection system, the corrosion limit
will be expected to be exceeded in 13 years. At this time, 10-year protection
system will be installed.

In the case of the initial 10-year protection system, the corrosion limit
will be exceeded in 18 years, At this time, a 5-year protection will be in-
stalled.

The results of this analysis are surrunarized in Fig. 7-21. The no ini-
tial protection system has the greatest present valued cost for both zero and
10 percent net discount rates. The 5-year and 10-year protection systems
have a present valued total cost less than half of the initial no protection sys-
tem. There is little difference between the 5-vear and 10-vear m-otection svs-
tems. These results
studies [7.31-7.33].

Sllllwaw

. . .
are in substantial agre~ment with those from previous

This chapter has developed a method of interpreting economics and
historic performance data on crude carriers. The method was used to as-
sist evaluations of alternative MSIP programs. The basic technology re-
quired to implement these procedures exists.

Specific developments have addressed methods to define desirable
combinations of initial capacity (reflecting materials, redundancy, and ro-
bustness considerations), durability (reflecting fatigue cracking and corro-
sion provisions), and IMR (reflecting inspections and repair strategies).
Approaches for defining minimum acceptable capacity characteristics
have been defined (providing bases to determine minimum CSD strength
characteristics and inspection intervals).

There are many different combinations of initial capacity, design and
construction for durability, and IMR programs that can be used to develop
tanker hull structure systems that will possess desirable and acceptable
combinations of structural reliability and durability.

Development of future design guidelines for CSD in VLCCS and
ULCCS should address in an integrated reamer the desirable combina-
tions of initial capacity, degrees of durability, IMR, and minimum capacity.
Only in this way can a coherent CSD design guideline be developed.
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FUTURE DEVELOPMENTS

Background

TheO@dive ofthischapter h to summarizemummemhtions of
pmedures andfutum reseamh anddevelopmentthatshouldbeconducted
toallowimplementationofadvancedMSIPforVLCCsandULCCa

The basic technology for implementation of an advanced MSIP for
VLCCS and ULCCS exists. Developmental work is needed to allow this
technology to be efficiently and effectively implemented. The primary chal-
lenge is applying the existing MSIP technology in a proper and timely
manner.

The major impediments to implementation of an advanced MSIP are
oriented in organizational and resource issues. The organizations involved
in this industry need to agree that an advanced MSIP must be imple-
mented. Industry organizations should cooperate in development and im-
plementation of advanced MSIP. Resource sharing will help reduce the
burden of and potentials for blunders in such developments. Positive incen-
tives should be provided within the industry to encourage such develop-
ments and to discourage lack of implementation of such developments.
Cooperation, trust, and integrity should permeate these developments.

The remainder of this chapter will summarize the key technical de-
velopments that are needed to allow advanced MSIP to become a reality.

One major structural design development to allow implementation of
an advanced MSIP was identified in Chapter 4:

● Developmentandver&ation ofdefinitivedurabilityand damage
txkrance enginedng guida
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Development of these guidelines and procedures can be based on ex-
isting technology. What is required is to reduce this technology to practical
engineering terms and to verify that the developments are producing the
desired results. Developmental work is needed to improve the following
aspects:

● Design and testing for fatigue resistance - the implementation of
first principle analysis and engineering methods to design CSD and
the assembly of these elements into durable components and struc-
tural systems; the use of such methods to assess the needs for re-
pairs, and to improve the durability of repairs. This will assure that
fatigue resistance is brought into balance with strength and buckling
resistance. Engineering and testing of CSD that will produce more
durable structure systems need to be intensified and incorporated as
a part of the normal process to assure adequate durability of the hull
structure system.

● Design for corrosion resistance - the definition of practical element
configurations, coating and cathodic protection systems that can be
used to mitigate and reduce corrosion damage.

● Design for inspectabilit y - definition of how hull structure design
can be improved to facilitate high quality inspections during con-
struction, during in-service periods, and during maintenance and
repair periods; the use of design analyses to define high priority in-
spection and maintenance areas within the hull structure.

● Design for constructability - design of CSD, components, and
assemblies of these components that can accommodate reasonable
fabrication tolerances and procedures.

● Design for maintenance and repairability - configuration of the
hull structure system and CSD to facilitate maintaining and repair
operations.

● Design for damage tolerance - implementation of first principle
analysis and engineering methods to assure that the ship hull struc-
ture possesses desirable levels of “robustness”; taking advantage of
redundancy, ductility, and excess capacity in critical CSD and
assemblies to assure that the hull structure is able to maintain its
capacity, stability, and safety functions given high likelihood damage
(e.g. from collisions and grounding) and high likelihood defects.
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One major IMR development to allow implementation of an advanced
MSIP was identified in Chapter 5:

● Developmentandveribationofficknt andei&ctiveinspection
andlIIOIlitOl+Ilg s@ems and p(31fO131MUl@ guidti forconstrue=
tiO~ in-service, and UMiilltiU!/1’epair wriods.

To allow significant progress in development of MS~, the quality of
inspections and monitoring must be improved. The low reliability (low like-
lihoods of detecting significant flaws and damage) in inspections must be
paid for in present MSIP by incorporating larger factors of safety in the
durability design and maintenance procedures. Inspections technology
from other industries should be closely examined and the applicable ele-
ments adapted for the purposes of this industry. Developmental work is
needed on the following aspects:

● Access - improved physical systems to facilitate access of the in-
spection team and inspection equipment to the CSD within the hull
structure.

● Instrumentation and monitoring- robust instrumentation and
shipboard monitoring systems that are capable of detecting impor-
tant exceedances of operating envelopes and important changes in
the strength and durability characteristics of the ship hull structure
are badly needed. Developments include improvements in inspection
lighting and optical scanning systems, instrumentation to be able to
detect significant cracks before they become critical, to detect that the
CSD have been fitted and welded properly, to determine if corrosion
protection systems are breaking down, and determine if corrosion
has begun to have a significant effect on the strength and ductility of
the CSD and hull structure system. Point source instruments ca-
pable of scannin g only a very small area have been the focus of many
past instrumentation developments; this focus needs to be shifted to
instrumentation and monitoring systems that are capable of scan-
ning much larger areas.

● Recording - robust recording systems that include improved photo-
graphic systems, electronic sketch and note pads, digital instrument
recording systems, and digital voice translation and inspection sys-
tems. The recording systems need to be integrated with the general
MSIP information and database systems.

● Procedures - definition of high priority CSD that should be in-
spected, the timing of such inspections, the equipment that should be
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utilized, and the methods that should be used to define how inspec-
tions are performed and their results recorded and evaluated.

InformationSystems

One major information system development to allow implementation
of an advanced MSIP was identified in Chapter 6:

● Developmentaudimplementationofacomputi basedda*
MSIPinformations@enL

A major impediment to improving MSIP has been the lack of defini-
tive historic information and data on which to base the need for improve-
ments and to help focus how improvements might best be made. The
wealth of experience that has been developed in this industry largely re-
sides in the minds and ~es of the key individuals that are involved in the
regulatory, classification, owner/operator, and builder/repair yard organi-
zations. Only recently have any industry-wide efforts been initiated to im-
prove data recording, archiving, retrieval, analysis, and evaluation.
Developmental work is needed on the following aspects:

● Database, management, and analysis components need to be devel-
oped to incorporate information and data from MSIP plans, design,
construction, operations, maintenance and repair, and inspection
and monitoring life-cycle activities.

● Information and data recording systems need to be developed to fa-
cilitate input of information to the MSIP information system.
Information and data evaluation and assessment systems need to be
developed to facilitate communications and disseminate knowledge
from the MSIP information system.

QRecent indust~ efforts to develop computer database components of
an MSIP information system need to be encouraged and further de-
veloped.

● The FAA ASIP information system needs to be reviewed and eval-
uations made how this system might be adapted for the purposes of
an equivalent USCG MSIP information system.
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Three technical developments to allow implementation of an ad-
vanced MSIP have been identified during the course of this study. These
developments are:

● Ileveloplllentandverikltion ofddnitivedumbilityanddamage
tolemnoeen@merh@ guidelines.

● Development andvdfkation of4i&nt andeHectiveimpedion
and Inonitiring system and performanceguidelinesforconstruc-
tiO~ in-service, and maintenamek pair period%

_ Developmentandimplementationofacomputerbaseddatabase
MSIPinformationsystem
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